NOTICE OF REGULAR MEETING
OF THE CAREFREE TOWN COUNCIL

WHEN: TUESDAY, JUNE 7, 2022

WHERE: CAREFREE TOWN COUNCIL CHAMBERS
33 EASY STREET, CAREFREE, AZ 85377

LIVESTREAM: HTTPS://ZQOM.US/
MEETING 1D 322 972 9660
PASSCODE 12345

TIME: 5:00 P.M.

Pursuant to A.R.S. 38-431.02, notice is hereby given to the members of the Town Council of the
Town of Carefree, Arizona and to the general public that the members of the Town Council will
hold a meeting open to the public. For any item listed on the agenda, the Council may vote to go
into Executive Session for advice of counsel and/or to discuss records and information exempt
by law or rule from public inspection, pursuant to Arizona Revised Statues §38-431.03.

The agenda for the meeting is as follows:
CALL TO ORDER

ROLL CALL 7
A members of the Council may participate by technological means or methods pursuanit fo A.R.S.
$38-431(4).

PLEDGE OF ALLEGIANCE

CONSENT AGENDA

All items listed hereunder are considered to be routine by the Town Council and will be enacted
by one motion. There will be no separate discussion of these items unless a council member so
requests, in which event the item will be removed from the consent agenda and will be discussed
separately:

ITEM #1 Approval of the March 16, 2021 Joint Meeting Minutes of the Carefree Town
Council and the Board of Directors of the Carefree, Arizona Utilities Community
Facilities District.

ITEM #2 Approval of the March 1, 2022 Regular Town Council Meeting Minutes.
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ITEM #3

ITEM #4

Acceptance into the public record of the May, 2022 paid bills.

Acceptance of the cash receipts and disbursements report for April, 2022.

CALL TO THE PUBLIC

ITEM #5

ITEM #6

ITEM #7

ITEM #8

ITEM #9

Call to the Public: Consideration of comments from the public. Pursuant to
Section 2-4-7(Q) of the Town Code and A.R.S. 38-431.01(H), those wishing to
address the Council need not request permission in advance. The public may
address the Council on matters not on the agenda. At the conclusion of an open
call to the public, individual members of the public body may respond to criticism
made by those who have addressed the public body, may ask staff to review a
matter, direct staff to study the matter, reschedule the matter for further
consideration and decision at a later date, or may ask that a matter be put on a
future agenda. However, the Council may not discuss or take legal action at this
time. Please limit your comments to not more than 3 minutes.

REGULAR AGENDA:

Current Events.

Review, discussion and possible action to approve Resolution 2022-12 appointing
Town Clerk, Kandace French Contreras, as the Chief Financial Officer for the
Town of Carefree.

Review, discussion and possible action to approve Resolution 2022-10 and
authorizing the Mayor to execute the contract entitled, Fire Protection and
Emergency Medical Services Agreement between the Town of Carefree and Rural
Metro Corporation.

Adjournment.

DATED this 2 day of June, 2022.

TOWN OF CAREFREE

BY: Kandace French Contreras

Kandace French Contreras, Town Clerk/Treasurer

Items may be taken out of sequence
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Council meeting will be broadcast via our Town of Carefree Zoom channel:

LIVESTREAM: HTTPS://ZOOM.US/
MEETING ID 322 972 9660
PASSCODE 12345

Or Join Zoom Meeting Direct Link
https://us02web.zoom.ns//3229729660 2pwd=aHBnS3NSL1JRRG8WRGNFT251c2hGUTO9

Meeting ID: 322 972 9660
Passcode: 12345

For telephone audio
1.669.900.6833 or 1.253.215.8782

A FOR SPECIAL ACCOMMODATIONS

Please contact the Town Clerk, 8 Sundial Circle (PO Box 740), Carefree, AZ 85377,
(480) 488-3686, at least three working days prior to the meeting if you require special
-accommodations due to a disability.
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TOWN COUNCIL

Jun 7 02
MINUTES OF THE JOINT MEETING OF THE CAREFREE TOWN COUNCI ﬂ‘é

AND THE BOARD OF DIRECTORS OF THE TOWN OF CAREFREE, ARIZONA __~ ./

UTILITIES COMMUNITY FACILITIES DISTRICT

WHEN: TUESDAY, MARCH 16, 2021

WHERE: ZOOM WEB https://us02web.zoom.us/j/322972966()
' MEETING ID: 322 972 9660

TIME: 4:30 P.M.

Town Council/UCFD Board Attending: TownCouncil/UCFD Absent:
Mayor/Chairman Les Peterson Vince D’ Aliesio

Vice Mayor/Vice Chairman John Crane

Tony Geiger

Stephen Hatcher

Michael Krahe

Cheryl Kroyer

Staff Present:

Gary Neiss, Town Administrator; Greg Crossman, General Manager, Carefree Water Company;
Michael Wright, Town Attorney; Brian Imbornoni, Attorney; Kandace French, Town
Clerk/Treasurer.

Mayor/Chairman Peterson called the meeting to order at 4:30 p.m.

AGENDA

ITEM #1 Review, discussion, and possible action by the Carefree Town Council to
authorize the Mayor to execute an assignment to the Town of Carefree, Arizona
Utilities Community Facilities District of the Intergovernmental Agreement
between the Town of Carefree and the Town of Cave Creek for the acquisition of
the Carefree Service Area System from the Town of Cave Creek.

Carefree Town Aftorney, Michael Wright provided an overview of the Intergovernmental
Agreement (IGA) between the Town of Carefree and the Town of Cave Creek. Explaining, it is a
single page document, assigning al! the rights that the Town of Carefree has in the IGA, to the
Carefree Utilities Community Facilities District (UCFD).

Councilperson/Board Member Krahe MOVED TO APPROVE the assignment of rights from the
Town of Carefree to the Town of Carefree Utilities Community Facilities District (UCFD) for this
specific transaction. SECONDED by Councilperson/Board Member Kroyer. CARRIED, 6-0, with
one absent.
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- ITEM #2 Review, discussion, and possible action by the Board of Directors of the Town of
Carefree, Arizona Utilities Community Facilities District approving, and
authorizing the Chairman of the Board of Directors to execute, the Settlement
Agreement between the Town of Carefree, Arizona Utilities Community
Facilities District and the Town of Cave Creek.

“Chairman/Mayor Peterson provided background and details on the focus of the Settlement
Agreement which is the dispute regarding the valuation of the assets of the Carefree Service Area
(CSA). An offer was made by the Town of Carefree to the Town of Cave Creek in accordance with
the IGA, without acceptance. This led to arbitration as called for in the IGA. An outside panel of
experts from the American Arbitration Association (AAA) determined the value of the assets in the
CSA. Mr. Peterson provided qualifications of the three-person arbitration panel adding that the
panel was screened and approved by both parties. Chairperson/Mayor Peterson provided insight on
how to move forward from here, asking, “How do we (the Town of Carefree/Town of Cave Creek)
work better together in the future and not get to this point again?”’ Mr. Peterson recognized our
Towns have a lot of things in common and we need to learn to work together as it would be beneficial
to both towns and our residents. Concluding, the Town of Carefree hopes that our towns can work
collectively to finish this project and start a new beginning moving forward.

Vice Chairperson/Vice Mayor Crane informed the group that this Settlement Agreement is not
trivial, and is very complex. If the Town of Carefree and Town of Cave Creek can come to terms
on that, it bodes well with what the towns can do moving forward. Mr. Crane and
-Councilperson/Board Member Krahe look forward to a strong working relationship with the Town
of Cave Creek, working together collectively and focusing on the interests of both town’s.

Councilperson/Board Member Kroyer MOVED TO APPROVE the Settlement Agreement
between the Town of Carefree, Arizona Utilities Community Facilities District and the Town of
Cave Creek. SECONDED by Councilperson/Board Member Krahe. CARRIED, 6-0, with one
absent.

Chairman/Mayor Peterson commended all those involved in this effort, on both sides, recognizing
that this has been very time consuming and trying at times, but a productive effort. Mr. Peterson
asked that we focus our efforts on moving ahead in completing this project.

ITEM #14 Adjournment.

Councilperson/Board Member Krahe MOVED TO ADJOURN. SECONDED by
Councilperson/Board Member Geiger. CARRIED, unanimously.

The meeting was adjourned at 4:50 p.m.
DATED this 16" day of March, 2021.

TOWN OF CAREFREE

Kandace French Contreras, Town Clerk/Treasurer
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Les Peterson, Mayor

Adttest:

Kandace French Contreras, Town Clerk/Treasurer

CERTIFICATION

I certify that the foregoing minutes are a true and correct copy of the minutes of the meeting of the
Joint Meeting of the Carefree Town Council and the Carefree Water Company/Utilities Community
Facilities District Board of Directors held on March 16, 2021. 1 further certify that the meeting was
duly called and held and that a quorum was present.

Kandace French Contreras, Town Clerk/Treasurer
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Agenda Item #2 will be posted when it becomes available




TOWN COUNC!

Check Register Report i
SN 7 2022
ALL CHECK MAY 2022 6 Date: 05/2712022
Time: 11:01 am
Town Of Carefree BANK: NATIONAL BANK OF ARIZONA ~— Page: 1
ﬁﬂ;ctfer gz::k Status g‘;gsmp \I(ﬁ'rwt? err Vendor Name Check Description Amount
NATIONAL BANK OF ARIZONA Checks
48286 05/06/2022 Printed 3595 AMAZON CAPITAL SERVICES  Town Office Supplies 151.11
48287 05/06/2022 Printed 1470 BROWN & ASSOCIATES Apr 22 Bld Inspections 113 hrs 8,510.80
48288 05/06/2022 Printed 3463 BUSTAMANTE & KUFFNER PC  Mar 22 Town Prosecutor Service 3,900.00
48289 05/06/2022 Printed 0389 CAREFREE WATER COMPANY, May 22 Water All Depts 2,937.35
INC
48290 05/06/2022 Printed 3299 CIRCLE K UNIVERSAL Apr 22 Gasaline All Depls 1,633.25
48291 05/06/2022 Printed 1329 COLONIAL SUPPLEMENTAL INS Apr 22 Supplemental Ins 111.56
48292 05/06/2022 Printed 1460 COX COMMUNICATIONS May 22 Town Internet & Phones 1,002.77
48203 05/06/2022 Printed 2059 DESERT FOOTHILLS MAy 22 Gardens MAintenance 2,010.00
LANDSCAPE
48294 05/06/2022 Printed 2059 DESERT FOOTHILLS MAy 22 Medians Maintenance 4,965.00
LANDSCAPE
48295 05/06/2022 Printed 1320 KARSTEN'S ACE HARDWARE  Apr 22 Pub Wrks Supplies 63.67
48296 08/06/2022 Printed 3611 KRAETZ, JOHN Consulting FD Engineering 4 656.25
48297 05/06/2022 Printed 0010 MARICOPA COUNTY Apr 22 MCSC Jail Housing 1,327.08
48298 05/06/2022 Printed 3221 NATIONAL BANK OF ARIZONA  Apr22 Office Sup,St SweeperRpr 577213
48299 05/06/2022 Printed 3221 NATIONAL BANK OF ARIZONA  Apr 22 Town Office Supplies 245,08
48300 05/06/2022 Printed M5 NOTHING BUT NET May 22 Comp Maint Agreements 1,530.87
48301 05/06/2022 Printed 3622 O'NEIL, LOIS Refund Missed Meeting Room Fee 100.00
48302 05/06/2022 Printed 3105 PETERSON, LES Miles E Valley Mayors Mig 44.85
48303 05/06/2022 Printed 866 RCADRUNNER PAVING AND Restripe CF Dr & E RidgeviewP! 12,999.11
48304 05/06/2022 Printed 3425 RURALARIZ GRCUP HEALTH  May 22 Med Dental Vision Ins 16,857.53
48305 05/06/2022 Printed 3592 SOUTHWEST CERAMIC Phase Il Gardens Painting 10% 2,500.00
COATINGS INC
48306 05/06/2022 Printed 1794 STAPLES ADVANTAGE Town Office Supplies 150.93
48307 (5/06/2022 Printed 3226 TECH 4 LIFE COMPUTERS Check Gardens Bathrm Dr Locks 197.00
48308 05/06/2022 Printed 3069 UPS STORE 1000 Directory Broch & Paosters 1,251.49
48309 05/06/2022 Printed 352 WESTERN STATES PETROLEUM Apr 22 Pub Wrks Diesel 712.95
INC.
48310 05/13/2022 Printed 0300 ARIZ PUBLIC SERVICE WMay 22 Electric All Depts 2,400.68
48311 05/13/2022 Printed 3692 COPPER STATE PAVEMENT CC Road Improv & X-walk Invi#2 111,440.16
48312 05/13/2022 Printed 1460 COX COMMUNICATIONS May22 Interrnet 33 Easy St 129.00
48313 05/13/2022 Printed 3210 ECOBLU ENTERPRISES. INC.  May 22 Gardens Fountain Serv 600.00
48314 05/13/2022 Printed 1981 ICMA MEMBERSHIP PAYMENTS G Neiss Dues FY2023 1,368.66
48315 05/13/2022 Printed 0155 liMC FY¥2023 ClerkDues S Gesell 115.00
48316 05/13/2022 Printed 3520 JENNINGS STROUSS & Legal Service CF vs CC Apr 22 930.00
SALMON, PLC
48317 051372022 Printed 3578 LIBERTY UTILITIES Apr22 Gardens Sewer 821.28
48318 05/13/2022 Printed 1876 LOWE'S Apr 22 Pub Wrks Supplies 310.29
48319 05/13/2022 Printed 1023 MARICOPA COUNTY SP-12024 Splash Pad Permit 250.00
ENVIRONMENTAL
48320 05M13/2022 Printed 2081 O'REILLY AUTO PARTS, INC Apr22 Pub Wrks Veh Maint 975.59
48321 05/13/2022 Printed 3403 PROSKILL PLUMBING, HEATING Fix Water Line at 33 Easy St 397.00
48322 05/13/2022 Printed 3010 REPUBLIC SERVICES #7532 May 22 Trash PU 8 Sundial Cir 512.98
48323 05/13/2022 Printed 3010 REPUBLIC SERVICES #753 Maint Shop 40 Yard RollOff4/27 919.31
48324 05/13/2022 Printed 3527 RICK ENGINEERING CO - Street Sys Inventory to 4/29 1,300.00
ARIZGNA
48325 05/13/2022 Printed 3614 RCUNDS CONSULTING GROUP Apr 2022 Financial Analysis 5,000.00
48326 05/13/2022 Printed 1691 SPARKLETTS Apr 22 Bottled Water All 127.85
48327 05/13/2022 Printed 3508 STORQUEST - CAREFREE-CC  May June 2022 Records Storage 267 66
48328 05/13/2022 Printed 3287 TOSHIBA BUSINESS May 22 Town Copier Maint, 349,76
SOLUTICNS )
48329 05/13/2022 Printed 3352 UNUM LIFE INSURANCE June22 Short Term Dis Ins 498.57
COMPANY
48330 05/20/2022 Printed 3314 AFFORDABLE BLIND SERVICES, Repair 3 Blinds Kandace, Sams 385.00
LLC
48331 05/20/2022 Printed 3293 CITICARDS Office Supplies-Gardens Radio 129.78
48332 05/20/2022 Printed 1460 COX COMMUNICATIONS May22 MAint Shop Int &Phones 191.98
48333 05/20/2022 Printed 3167 CRANE, JOHN CAP Meeting Miles, Wreath Bins 145.04
48334 05/20/2022 Printed 3174 DESERT DIGITAL IMAGING, INC, Court #10 Reg Envelopes 1,000 630.68
48335 05/20/2022 Printed 3015 NOTHING BUT NET HP Server 1YR War 6/22 to 6/23 1,498.42
48336 05/20/2022 Printed 945 TARA. PARASCANDOLA May 2022 Town Magistrate Serv 3,750.00
48337 05/20/2022 Printed 3403 PROSKILL PLUMBING, HEATING Fire Statn Evap Cooler Repairs 426.10




Check Register Report

ALL CHECK MAY 2022 Date: 05/2712022
Tima: 11:01 am
Town Of Carefree BANK: NATIONAL BANK OF ARIZONA Page: 2
Check Check Status Void/Stop  Vendor -
Number Date Date Number Vendor Name Check Description Amount
NATIONAL BANK OF ARIZONA Checks
48338 05/20/2022 Printed 2025 QUADIENT FINANCE USA Postage Meter Postage 400.00
48339 05/20/2022 Printed 0668 RURAL METRO FIRE DEPT. May 22 Fire Truck Diesel 988.63
48340 05/20/2022 Printed 0668 RURAL METRO FIRE DEPT. Contract May 22 Fire Service 129,451.74
48341 05/20/2022 Printed 1920 SOUTHWEST GAS Confract MAY22 Gas All Dept 137.61
48342 05/20/2022 Printed 3487 WILLIAMSON, JOHN Memorial Day Trumpeter 100,00
48343 05/27/2022 Printed 3495 ASSURITY LIFE INSURANCE CO May 22 Supplemental Ins 462.08
48344 05/27/2022 Printed 3588 COPPERSMITH BROCKELMAN  Legal Election April 22 1,711.42
: PLC
48345 05/27/2022 Printed 1058 DAILY JOURNAL CORPORATION Legal Ad FY23 Budget 5/13/22 171.23
48346 05/27/2022 Printed 3174 DESERT DIGITAL IMAGING, INC. Cour Ticket Options 1,500 588.36
48347 05/27/2022 Printed 3612 DCMENICO, DEBBIE Cffice&KitchenSupplies Mar-May 210.15
48348 05/27/2022 Printed 0010 MARICOPA COUNTY June 22 MCSO Sheriffs Patrol 39,716.58
48349 05/27/2022 Printed 0091 MARICOPA COUNTY April 2022 Court Remittance 1,512.16
TREASURER
48350 05/27/12022 Printed 3010 REPUBLIC SERVICES #753 Shop 40 yd Rolloff on 5/12/22 1,070.08
48351 056/27/2022 Printed 1794 STAPLES ADVANTAGE , Town Office Supplies 420.70
48352 05/27/2022 Printed 0021 STATE TREASURER Apr 22 Court Remittance 10,369.34
48353 05/27/2022 Printed 3437 TECHNICALLY INTEGRATED, Update Savant Sys 33 Easy St 133.38
INC
48354 05/27/2022 Printed 3051 ZUMAR INDUSTRIES, INC. 8§ Street Signs 765.10
ARIZONA
Total Chacks: €9 Checks Total (excluding void checks): 393,870.13
Total Payments: 69 Bank Total {excluding void checks}: 383,870.13
Total Payments: 69 Grand Total (excluding void checks): 393,870,113




TOWN COUNCIL
o722

Combined Trial Balance - All Funds

April 30, 2022 L/
Assets
Checking - National Bank of AZ 2,455,218
LLocal Gov't Investment Pool - AZ 12,682,373
Petty Cash 700
Advances to the Water Company 2,761,775
Total Assets $ 17,900,066
Liabilities
Accounts Payable 891
Bonds 38,510
Sales Tax Remittance
Long Term Deferred Revenue 2,761,775
Total Liabilities $2,801,176
Fund Balance
Fund Balance-Beginning of Year 13,767,123
Year-to-date change in Fund Balance 1,331,779
Total Fund Balance 15,098,902
Total Liabilities and Fund Balance $ 17,900,066
Contingency Reserve Fund $2,500,000
Capital Fund $12,376,951

Total $14,876,951




Town of Carefree  Reconciled Cash Receipts and Cash Disbursements as of April 30, 2022

FY2020 FY2021 | FY2022 2021 vs 2022

Revenues YTD Apr YTD Apr Y-T-D % (+/=} Budget Apr22 % of Budget
Local Sales Taxes {1 month lag) 51,926,253 § 2,109,679 | $ 2,721,697 29.0% 2,500,000 368,830 108.9%
State Sales Taxes {1 month lag} 324,994 359,925 410,689 14.1% 461,000 52,635 88.1%
Building Fees 336,118 308,380 430,189 30.5% 400,000 77,459 107.5%
State incoma Tax 417,666 467,686 400,830 -12.4% 512,000 40,554 80.0%
Fines 93,884 153,719 161,112 4.8% 130,100 28,173 123.8%
Court Service Fees 152,247 158,339 148,421 -6.3% 178,108 14,842 83.3%
Town Clerk-Misc. Sales 554 209 40 0.0% 500 0 8.0%
Town Clerk-Permits & Sol Fees 600 845 650 -23.1% 700 o] 92.9%
Water Company Reimbursements 575,871 484,550 542,225 11,8% 92,105 57,675 78.3%
33 Easy 5t Rent 12,901 12,802 11,302 0.0% 15,600 {133) 72.4%
Miscellaneous Income & Donations 80,785 380,973 25,811 -93.4% 51,000 46 50,6%
Interest Income 175,328 16,735 (61,353) 0.0% 21,419 {54,912} 0.0%
Utility Franchise Fees {1 month lag) 264,801 252,362 248,707 -1.4% 350,000 43,950 71.1%
County Lieu Tax (1 month lag) 133,357 146,421 143,696 -1.9% 182,000 19,660 79.0%
General Fund & All Funds Reserve Contribution(Below} 0 o] 0 0.0% 4,108,945 0 0.0%
Special Events 412,882 38,347 50,028 30.5% 40,000 826 125.1%
County & State Grants 1,233 98,132 Q0 0.0% 209,798 0 0.0%
Court Enhancement, GAP, MUCEF 11,901 13,735 14,956 8.9% 22,400 2,299 66.8%
HURF {1 month lag) 394,594 198,262 213,311 7.6% 261,000 25,684 81.7%
Cemstery 350 500 1,850 0.0% 600 600 308.3%
CFR Ed Fund 868 0 0 0.0% 200 o 0.0%
CARES Fund Grants 0 450,846 655,770 0.0% 468,521 8] 140.0%
Utility Capital Improvement Fund 23,737 25,170 32,853 30.9% 22,400 20,226 147 1%
Fire Reimb Income & Ins Reimb 43,104 41,678 107,511 C.0% 53,600 5712 200.6%
Fire Fund-L Sales Tax (1 month lag) 963,127 1,054,841 1,360,849 29.0% 1,250,000 184,915 108.9%
Total Revenues 6,347,375 6,782,937 7,630,244 12.5% - 11,831,994 890,545 63.9%

Expenses
Mayoer & Council 5,103 4,919 6,052 23.0% 214,375 176 2.8%
Town Clerk 252,879 254,942 282,918 11.0% 330,534 18,948 85.6%
Court 229,431 235,074 213,771 -9.1% 285,532 17,497 74.8%
Administration 358,030 360,127 435,226 20.9% 571,832 37,663 76.1%
Claims & Losses 0 12,800 0 0.0% 10,000 o 0.0%
Legal 236,778 203,612 148,689 -27.9% 160,000 135 91.7%
Risk Management 64,491 70,374 82,661 17.5% 120,000 0 68.9%
Planning & Development 163,753 184,288 196,814 6.9% 304,622 18,700 54.6%
Building Safety 184,319 185,291 248,108 34.4% 275177 21,622 90.5%
Law Enforcemenit 394,512 423,851 436,239 3.0% 539,392 45,652 80.9%
Code Enforcement 46,424 43,988 83,520 70.5% 81,895 4,823 102.0%
Enginaering 32,068 25,642 117,331 3567.68% 269,684 10,538 43.5%
Public Works - Streeis & Gardens 662,170 571,525 642,888 12.5% 898,723 52,587 71.6%
Debt Service WIFA 244,523 244,378 244,227 -0.1% 244,226 0 100.0%
33 Easy St 21,236 21,771 21,802 0.0% 27,750 1,945 78.6%
Capital Improvement Program (See Below) 0 0 0 0.0% - 0 0.0%
Public Safety Fire General Fund 279,668 42,735 279,733 0.0% 279,733 20,830 100.0%
Economic Deavelopment 642,840 140,286 159,869 14.0% 320,003 14,514 50.0%
Contingencies 7,107 114,282 0 0.0% 200,000 0] 0.0%
Court Enhancement, GAP, MJCEF 2,010 594 (252} 0.0% 1,437 0 0.0%
HURF (See Below) 0 0 0 0.0% - 0 0.0%
Cematery 0 4] 4} 0.0% 600 o 0.0%
CPR - Education Fund o] 4] 0.0% 202 o 0.0%
AZ CARES Fund Expense o] 450,904 0 0.0% 468,621 0 0.0%
Utility Capital Improvement Fund {See Below} 0 0 0 0.0% - 0 0.0%
Transfers Out 0 100 655,812 100.0% Q 0.0%
Fire Fund 985,108 908,450 1,052,221 16.8% 1,304,300 108,451 80.7%
Total Expenses without Capital Expense 4,823,450 4,504,728 5,306,739 17.8% 6,908,638 374,080 76.8%
Net without Capital Expense $ 1523925 3% 2278210 § 2,323,505 § 5023356 | $ 516,865 48.3%
All Capital Projects 1,080,189 847,450 991,726 17.0% 5,000,00¢ 649,561 19.8%
Total Expenses with Capital Expense 5,883,649 5,352,178 6,208,485 17.7%  $11,808,638 $1,023,641 52.5%
Net with Capital Expense 463,726 1,430,760 1,331,772 -6.9% 23,3568 (132,698) 5702.1%




Agenda Item #

TOWN OF CAREFREE
INFORMATION SUMMARY

MEETING
DATE: June 7, 2022

SUBJECT: Review, discussion and possible action to approve Resolution 2022-12
appointing Town Clerk/Treasurer, Kandace French Contreras, as the
Chief Financial Officer for the Town of Carefree for the fiscal year
2021/2022.

ATTACHMENT: Resolution # 2022-12

" SUMMARY:

A.R.S. §41-1279.07(E) requires each county, city, town, and community college district
to annually provide to the Arizona Auditor General by July 31 the name of the Chief
Fiscal Officer (CFO) the governing body has designated to officially submit the current
year's annual expenditure limitation report (AELR) on the governing body’s behalf. The
- current year is the fiscal year the entity is operating in on July 31. The Arizona Auditor
General requires the Town Council to appoint the CFO annually at a council meeting
and that the Resolution conform to the Auditor General’s provided template. Historically,
the staff member appointed to this role is the Town Clerk/Treasurer. The attached
Resolution conforms with these requirements.

ACTION NEEDED:
Approval of Resolution 2022-12.

REPORT PREPARED BY:

Kandace French Contreras
‘Kandace French Contreras
Town Clerk/Treasurer




TOWN OF CAREFREE, ARIZONA
RESOLUTION 2022-12

A RESOLUTION OF THE COMMON COUNCIL OF THE TOWN OF
CAREFREE, MARICOPA COUNTY, ARIZONA, DESIGNATING THE
CHIEF FISCAL OFFICER FOR OFFICIALLY SUBMITTING THE FISCAL
YEAR 2022 EXPENDITURE LIMITATION REPORT TO THE ARIZONA
AUDITOR GENERAL

RECITALS:

WHEREAS, AR.S. §41-1279.07(E) requires each county, city, town, and community
college district to annually provide to the Arizona Auditor General by July 31 the name of
the Chief Fiscal Officer the governing body designated to officially submit the current
year's annual expenditure limitation report (AELR) on the governing body’s behalf;, and

WHEREAS, the Town of Carefree Mayor and Common Council desires to designate
Kandace French Contreras as the Town of Carefree's Chief Fiscal Officer.

WHEREAS, Entities must submit an updated form and documentation for any changes in
the individuals designated to file the AELR.

ENACTMENTS:

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Common Council of the Town
of Carefree, Arizona, as follows:

SECTION 1. The recitals above are hereby incorporated as if fully set forth herein.
SECTION 2. Kandace French Contreras is hereby designated as the Town of Carefree’s
Chief Fiscal Officer for purposes of submitting the fiscal year 2022 AELR to

the Arizona Auditor General on the governing body's behalf.

PASSED, APPROVED AND ADOPTED by the Mayor and Common Council of the Town
of Carefree, Arizona, this day of June, 2022.

__AYES __NOES _ ABSTENTIONS __ ABSENT

Les Petérson, Mayor

Res. 2022-12 Appointing CFO for 2022 TC Mtg. 06/07/22
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ATTESTED TO: REVIEWED BY:

Kandace French Contreras, Town Clerk Gary Neiss, Town Administrator

APPROVED AS TO FORM:

Michael W. Wright, Town Attorney

Res. 2022-12 Appointing CFO for 2022 TC Mtg. 06/07/22
20f2
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Agenda ltem #

TOWN OF CAREFREE
INFORMATION SUMMARY

MEETING
DATE: June 7, 2022

SUBJECT: Extension of expiring Rural Metro Contract

ATTACHMENT: Resolution #2022-10 Authoring Mayor to execute contract with Rural Metro

SUMMARY:

In 2007, the Town began a master contract/agreement for fire and emergency services with Rural
Metro. Prior to this date, Carefree residents and businesses contracted independently with Rural Metro
through a subscription service. The Town assumed this contractual position through this master
contract. In order to address the additional financial liability of this master contract, the Town raised the
municipal sales tax from 2% to 3% for retail products purchased within the Town. Over the past 16
years, this additional revenue has averaged around $1.1 million dollars annually. This revenue
historically, has not covered the entire costs of the master contract with an average structural deficit of
approximately $400,000.

The current contract is set to expire on June 30, 2022. As a result of this expiration and external
changes in neighboring Cave Creek, the Town Council appointed a citizen Committee to evaluate
Carefree’s options. The Committee was called the Public Safety Advisory Commitiee (PSCA) and
began meeting in April 2021. Over a 10 month period, the Committee held almost 2 dozen public
meetings to publicly vet the evolving circumstances associated with Fire and Emergency Services. In
February, 2022 the Committee presented their Report and Recommendation to the Town Council.

The PSCAC report outlined the desire for the Town to become part of the regional automatic aid
dispatch system. This system would be an enhancement over the current mutual aid dispatch system
which does not guarantee additional and timely assistance from nearby first responders. In addition;
the automatic aid system requires majority approval from participating agencies and system
enhancements provided by any new partner. These enhancements would require additional capital
and operational investments. Therefore, the combination of the historical structural deficit and
concerns with the overall and ongoing “all in” costs to join automatic aid led the Committee to
recommend a transitional period. This transitional period would permit a short-term contract with Rural
Metro so the Town can work with both fire professionals and financial analysts to develop a program
and present the options for the community and Council to consider.

The contract before Council today is the referenced short-term contract extension with Rural Metro.
The contract calls for two terms, the first term is for 18 months (July, 2022 — January, 2024). During
this 18 month term the Town’s consultants will be assembling information and data to present to the
community and Council for their consideration. Based upon the decision(s) made by the community
and Council, the transition to automatic aid could be made on or before January 2024. However, if
additional time is needed, the contract contemplates a second term of an additional forty-two months
with and expiration of June, 2027.




The initial cost of the contract will be $1,859,000 (annually) or $154,916 per month for the first eighteen
months. Thereafter, if the second term is entered, on July 1% of each calendar year (within the second
contract term) the annual contract price is subject to the local labor inflationary index (Phoenix-Mesa
CPI-UM) with a cap of 2.5%.

It is important to note that Rural Metro is also housing a second engine company, E825 at the Carefree
fire station. The primary service area for this second engine company is the County Islands south of
Carefree. This second engine company will serve as a backup position when Carefree’s primary
engine, EB21 is out on a call or needs assistance. Under this contract, as long as this second engine
company is stationed at the Carefree firehouse, Rural Metro will deduct $2,500 per month from the
contracted price. Rural Metro has also received verbal affirmation from Scottsdale’s fire chief that
Scottsdale, as historically has been the case, will respond to requests related to life safety issues when
mutual aid is requested. However, as officials from Scottsdale have stated, they will not and cannot
guarantee response times or availability. Joining automatic aid would ensure that these responses in
the future are guaranteed, seamless and timely.

ACTION NEEDED:
Authorization of Resolution #2022-10 to enter into new contract with Rural Metro.

§
T ﬁ/ELPARED BY:

Gafy Nfziss, Town Administrator

RE

i,




RESOLUTION #2022-10

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CAREFREE, ARIZONA, TO AUTHORIZE THE MAYOR TO EXECUTE A
CONTRACT WITH RURAL METRO FOR FIRE AND EMERGENCY SERVICES

WHEREAS, on February 15", 2022, a joint public meeting of the Town Council and the Public
Safety Advisory Committee (the “Committee”) was held to publicly vet the Commitiee’s
recommendations to the Council and Community;

WHEREAS, in part, the Committee and Town Council expressed their desire to join the
regional automatic aid dispatch system,

WHEREAS, the regional automatic aid system is a consortium of municipa! fire departments
and fire districts contractually bound to act as a regional fire department where the closest and
maost appropriate resources are seamlessly dispatched to an incident;

WHEREAS, the current mutual aid system operating within Carefree is a discretionary system
of response where requests are made by Rural Metro to nearby first responders for assistance
in a time of need but that assistance is not guaranteed;

WHEREAS, in order to qualify for automatic aid, the automatic aid pariners require their
approval as well as system enhancements provided by the incoming/approved partner;

WHEREAS, these enhancements and the projected increased operational costs require
additional analysis by fire and financial experts to provide the citizens of Carefree and the
Council an understanding of the options and basis for future Council and community decisions;

WHEREAS, the Town will be going through this analysis and presenting the community and
Council options to consider this fall.

WHEREAS, due to the fact that the existing contract with Rural Metro is expiring, both the
Public Safety Advisory Committee and the Town Council expressed a desire for a bridge
contract with Rural Metro during this fransitional period.

NOW, THEREFORE, IT IS RESOLVED by the Mayor and Town Council of the Town of
Carefree, Arizona that the Town:

The Town Council approves and authorizes the Mayor to execute the contract title:
FIRE PROTECTION AND EMERGENCY MEDICAL SERVICES AGREEMENT
Between: The Town of Carefree, an Arizona municipal corporation and

Rural Metro Corporation, an Arizona corporation, dated July 1, 2022 and attached hereto
as Exhibit “A". _

PASSED AND ADOPTED BY the Mayor and Town Council of the Town of Carefree, Arizona,
this 7 day of June, 2022.

AYES NOES ABSTENTIONS ABSENT




FOR THE TOWN OF CAREFREE ATTESTED TO:

Les Peterson, Mayor Kandace French Contreras, Town Clerk

APPROVED AS TO FORM:

Michael Wright, Town Attorney




Exhibit A

FIRE PROTECTION AND EMERGENCY MEDICAL
SERVICES AGREEMENT
BETWEEN

The Town of Carefree, an Arizona municipal corporation
AND
Rural Metro Corporation, an Arizona corporation
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FIRE PROTECTION SERVICES AGREEMENT

THIS AGREEMENT is made and entered into this ~ day of ,
2022 by and between the Town of Carefree, an Arizona municipal corporation (the
“Town”)} and Rural Metro Corporation (“Rural Metro™), an Arizona corporation, and
shall be effective as of July 1, 2022 (the “Effective Date”).

RECITALS:

A. The Town is a municipality created and existing under the law of the State of
Arizona.

B. The Town desires to provide for fire protection and emergency medical services
within its municipal limits (also referenced as the “Primary Service Area”), as more
particularly depicted on Appendix “A” attached hereto and incorporated hetein by
reference.

C. Rural Metro is in the business of furnishing fire protection services, as well as
emergency medical services (EMS) and currently holds the Certificate of Necessity
for ambulance service in the Primary Service Arca.

D. Rural Metro desires to provide to the Town with fire protection and emergency
medical services.

E. The Town desires to enter into an agreement with Rural Metro whereby Rural Metro
will provide the community with fire and emergency related services to be undertaken
in accordance with the responsibilities set forth in this Agreement.

I. Both parties acknowledge that Carefree will be working towards joining the
Automatic Aid system. Therefore, the initial term of the agreement will be eighteen
months (July 1, 2022 to January 2, 2024). This will permit Carefree to work on a
succession plan to qualify for the Automatic Aid system. The Town can extend the
contract a second term from the expiration of the initial term to June 30, 2027.

NOW THEREFORE, in consideration of the mutual undertakings and promises
contained herein, and other good and valuable consideration, the receipt and sufficiency
of which is hereby acknowledged, the parties agree as follows:




ARTICLE I
GENERAL RESPONSIBILITIES, OBLIGATIONS AND DUTIES
OF RURAL METRO

1.1_Fire and Fmergency Related Activities. In the Primary Service Area, Rural
Metro and its personnel shall be trained and equipped to perform, and shall use its best
efforts to perform the following fire and emergency related activities (referred to herein
as the “Services”):

a.

Fire suppression activities relating to structures and buildings of whatever kind, brush
fires, trash fires, or other fires of whatever nature.

Advanced life support to all emergency medical requests or incidents. All full-time
personnel responding to a medical emergency request or incident will hold a State
Emergency Medical Technician certification. Additionally both the fire engines and
the ambulance stationed in Carefree will be staffed by one Arizona State Certified
Paramedic.

Fire Prevention activities including code compliance inspection activities of existing
occupancies.

Provide plan review assistance as needed at no additional cost to the Town.

Conduct inspections of new construction as required by the Town of all new fire
protection systems, including but not limited to sprinkler systems, alarm systems, etc.
Rural Metro will be responsible for assuring all fire protection Certificate of
Occupancy requirements are met prior to Rural Metro signing off on the Certificate of
Occupancy.

Rural Metro will participate in community-wide fire prevention education programs to
include public education activities to the community served by the Town as requested
based on available resources.

Rural Metro will maintain a community CPR training program at no cost to the
citizens of the Town.,

Make available to the Town residents, fire safety reviews such as is customarily
offered by Fire Departments,

Enforce the Fire Prevention Code and other fire related ordinances as set forth by the
State of Arizona and/or the Town.

Perform fire cause (arson) investigations at no additional cost.

Perform annual fire hydrant inspections for all hydrants in the Town’s Primary Service
Area. Such inspection shall be provided in the form approved by the Town
Administrator. Upon completion of the inspections, the annual fire hydrant inspection
report shall be filed with the Town, the Carefree Water Company and the Town of
Cave Creek Utility Department. The reporting to the Cave Creek Utility Department
and the Carefree Water Company will be required until the time when the accounts in
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Carefree currently served by the Cave Creek Water Company are integrated into the
Carefree Water Company system, at which time only reporting to the Carefrec Water
Company system will be required.

Provide standby activities for Town functions, parades, festival, etc. at no additional
cost.

1.2 Training

1.3

1.4

a. Rural Metro shall be required to maintain training levels consistent with Valley-

wide standards, and with the recommendations set forth by the National Fire
Protection Association, as amended from time to time, as defined in Appendix
“E”. Where a conflict exists between the above referenced authorities, the most
stringent requirements will apply.

Rural Metro shall provide all in-service training necessary to the performance of
this Agreement. Rural Metro shall provide a minimum of 140 hours of training to
each of its full-time firefighters not on disability. All policy and procedure
manuals used in connection with this training shall be available to the Town, for
its inspection and review and shall be updated on a regular basis.

All shift-qualified firefighters (personnel trained on Rural Metro’s process for fire
and EMS responses) shall hold the Arizona Firefighter IT level of certification or
better and State Emergency Medical Technician certification. Rural Metro may,
when a vacancy occurs, hire a Firefighter from another state or fire depariment
who has achieved NFPA 1001 and Emergency Medical Technical certification.
The individual must, within one (1) year of hire date, be certified as Arizona
Firefighter II.

All shift-qualified firefighters serving as a paramedic shall be certified by the
Arizona Department of Health Services.

Response. Rural Metro shall respond to all calls that originate in the Primary
Service Area in the manner set forth in Appendix “B”.

Communication Center. Rural Metro shall, for the term of this Agreement, include
the services of its present Communication Center. The Communication Center
shall be equipped with U.L. approved equipment and be adequately staffed to
receive fire and emergency related calls from the community, and shall dispatch the
necessary emergency related vehicles in response to those calls. The equipment and
staffing shall at all times be sufficient to handle predictable call volumes and
demand fluctuations. Should Carefree determine to and be successful in joining the
Automatic Aid system, Rural Metro will cooperate and assist Carefree with the
required changes to Carefree’s communication system during the change-over
period to make it compatible with Automatic Aid requirements.

a. Allincoming telephone lines used by the public to request service, ring-down

lines, and radio channels used to communicate with field units shall be recorded at




1.5

1.6

all times and capable of simultaneously recording and electronically time-
stamping all such communications. The Communication Center shall retain all
such recordings for a period of not less than six (6) months, and shall make
available such recordings to the Town within three (3} business days of the
request.

. Communication Center dispatch times of apparatus shall be measured and

dispatch performance criteria met. A dispatch performance criterion is defined as
requiring ninety percent (90%) of all emergency call dispatches to be completed
within sixty (60) seconds. The dispatch times shall be measured from the point at
which the emergency information is in queue (the time the address of the incident
is identified) in the “call waiting section” of the Computer Aided Dispatch System
(CAD), to the point at which the dispatcher initiates radio notification to the
apparatus assigned to the response. Any dispatch taking more than sixty (60)
seconds to complete shall be documented, and reports shall be provided to the
Town.

Fire and Emergency Related Equipment Assignments. Fire and emergency related
equipment provided pursuant to this Agreement shall be stationed in and assigned
to specific stations in the Town of Carefree municipal limits. k is specifically
understood and agreed between the parties hereto that Rural Metro may, in the
event of emergency, provide the equipment assigned to the Town of Carefree
municipal limits to other areas for mutual aid responses to other surrounding
communities as long as any equipment is backfilled within the community as
quickly as possible to ensure minimal disruption of service to the Town of Carefree
corporate limits.

When Carefrec based Engine 821 is responding for a service call, Rural Metro will
call upon other supporting fire and emergency service apparatus if available, to
ensure adequate coverage. These calls for supporting apparatus are termed move
ups, and shall be made immediately after the dispatch of the units in the area left
without adequate coverage. During the duration of this contract, Engine 825 shall
be based within the Town of Carefree corporate limits to complement the services
of Carefree based Engine 821. If Engine 825 is based within the Carefree fire
station, a monthly fee of $2,500 will be deducted from Carefree’s monthly
assessment. This monthly fee is separate from the monthly assessment for the
Carefree based ambulance which will continue to be assessed and paid under terms
of the separate agreement which will continue and remain in full force. The parties
agree that the rent of $2,500 per month represents fair market value.

Personnel. During the term of this Agreement, personnel shall be provided for as
set forth in Appendix “F”. In the event of sick, vacation, industrial injuries and
other times of absence of full-time staff, positions may be filled by part-time shift
qualified personnel.

a. Exceptions to manning levels. In no event shall there be less than ninety-five
percent (95%) on a daily basis of firefighting position (shift personnel) on




1.7

1.8

1.9

duty at all times. Manning levels must be brought up to full strength within
twelve (12} hours of any time any firefighting personnel become unablé to
complete a scheduled shift.

b. Support Staffing Positions. In addition to the positions set forth in Appendix
“F,” Rural Metro shall provide additional chief officers and manpower
adequate to provide routine clerical, accounting, payroll, and such other
functions as are elsewhere delineated in the Agreement. Rural Metro will
staff a Fire Chief position in the Town, who will maintain an office at the
Carefree Fire Station.

¢. The Town Administrator shall be responsible for communicating issues or
concerns on behalf of the Town to the Fire Chief with respect to the
implementation of fire protection and emergency medical services. While the
Town Administrator shall have no chain of command authority to direct the
operations of Rural Metro employees, such authority being reserved to the
Fire Chief, the parties to this Agreement understand that the Town expects
Rural Metro to reasonably respond to its needs for fire protection and
emergency medical services as communicated through the Town
Administrator.

Required Reports. Rural Metro shall be responsible for assembling and recording
all performance based statistics and any other report required pursuant to this
Agreement. All reports, with the exception of the annual report, will be made
available on a monthly basis, and must be completed and made available to the
Town Administrator within fifieen (15) calendar days after the end of each month.
The reports that are required monthly pursuant to this Agreement are shown in
Appendix “G”. The Town reserves the right to audit Rural-Metro’s contract
compliance and emergency operations performance records in connection with
this Agreement within seven (7) business days of written request.

Annual Reports. An annual report covering the period of time between July 1st
of the preceding year and June 30th of the then-current year shall be filed with the
Town by August 1** for each fiscal year that this Agreement is in effect. The
annual report shall include, but not be limited to, a description of Rural Metro’s
specific implementation of the prior fiscal year’s goals and objectives relating to
fire operations, fire prevention, public education and the reporting metrics
contained in Appendix “G: .

Response Time. Throughout the term of this Agreement, Rural Metro’s response
time on all Code 3 calls that originate from within the Primary Service Area, shall
meet the requirements as set forth in Appendix “H”.
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2.2
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ARTICLE II
TERM, TERMINATION AND CONSIDERATION

Term. There will be two term defined by this Agreement:

The “Initial Term™: This term shall be for a period of time from effective date of
July 1, 2022 to January 2", 2024 (eighteen months).

The “Second Term™: This term shall be from January 3, 2024 to June 30, 2027
(42 months). :

On or before June 30, 2023, the Town shall provide written notice to Rural Metro
whether the Town will be terminating the Agreement on January 2™, 2024 (the
termination date of the Initial Term). If such written notice is not provided, the
Second Term of the Agreement shall automatically take effect.

Consideration. For the performance of the Services set forth in this Agreement,
the Town shall pay Rural Metro an annual rate of $1,859,000(the “Agreement
Price™) in equal monthly payments for the eighteen (18) month Initial Term.
Such Agreement Price shall be adjusted after the initial eighteen (18) month term
pursuant to Section 2.3.

Increased Compensation And Services. The Agreement Price will be adjusted as

follows:

a. IfaSecond Term is automatically extended, pursuant to the Section 2.1,

beginning July 1, 2025 and on July 1 of each year thereafter of this
Agreement, the then-current Agreement Price for the Services shall be
increased using escalators derived from the U.S. Department of Labor, Bureau
of Labor Statistics reports for the Phoenix/Mesa, Arizona area. The escalator
will be an average of CPI-U and CPI-W over the five (5) years prior to the
adjustment, plus 1%. This annual escalator, however, shall be capped at a
maximum escalator of 2.5% per year, and a minimum escalator of at least
1.5% per year.

b. Additions or deletions of manpower, equipment, stations, service areas or
types of service during the term of this Agreement may only occur upon a
written amendment to this Agreement, signed by both parties;

¢. Inthe event of an unusual circumstance, such as insurance market collapse or

an extraordinary increase in rates or regulatory changes, Rural Metro retains
the right to document and request an adjustment to the Contract Price for such
specific unusuval circumstance. The Town retains sole authority to approve or
disapprove that request, which shall not be unreasonably withheld.




2.4 Termination By Rural Metro.

a. For Convenience. Rural Metro may terminate this agreement for

b.

convenience eighteen (18) months after written notice to the Town.

For Non-Payment by The Town. Rural Metro shall have the right, upon

thirty (30) days written notice, to cease service as required by this
Agreement in the event the Town fails to pay the compensation as provided
for under this Agreement, when due. The Town further relieves and
releases Rural Metro of any liability for any losses, liabilities, costs and
claims occurring during such time Rural Metro has ceased services as
provided herein. Notwithstanding the above, Rural Metro reserves all other
rights and legal remedies which may be available to it.

2.5 Termination By The Town

a. For Convenience or Lack of Funding. During the Initial Term of this
Agreement the Town may provide written notice to Rural Metro on or before
June 30, 2023 for termination no earlier than January 2, 2024. During the
Second Term of this Agreement the Town may provide three (3) months
written notice to Rural Metro. Upon termination for convenience or lack of
funding, Rural Metro shall be paid for services performed to the termination
date.

b. For Cause. The Town may terminate this Agreement for cause in accordance
with the following procedures:

1.

Procedure in the Event of a Major Default. If a Major Default, as set forth
in Appendix “T” occurs, Rural Metro shall have thirty (30) days from
receipt of notice from the Town of such Major Default to correct that
Major Default or provide the Town an acceptable plan to correct the Major
Default. If in the reasonable decision of the Town Council, the Major
Default has been corrected or the plan to correct such Major Default is
deemed acceptable within that thirty-day period, then this Agreement
remains in full force and effect. If, in the reasonable decision of the Town
Council, the Major Default has not been corrected or the plan to correct is
unacceptable, the Town may terminate this Agreement upon giving not
less than thirty (30) days written notice to Rural Metro. If Rural Metro
does not agree with the decision of the Town Council, then the decision on
determining if the Major Default has been corrected will be made by an
private arbitrator mutually agreed upon by the Town and Rural Metro.

Procedure in the Event of Other Violations. Violations of this Agreement,
including, but not limited to, failure by Rural Metro to materially perform
any covenant, condition or agreement to be performed by it pursuant to
this Agreement, that are not listed as Major Defaults in Appendix “I”,
shall be remedied within thirty (30) days of written notification from the
Town. Any violation left uncorrected for more than thirty (30) days after
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3.5

3.6

written notification may be declared a Major Default and the procedure set
forth above shall apply.

3. Five Major Defaults. The Town, at its sole option, may also terminate this
Agreement upon giving not less than thirty (30) days notice if five (5) or
more Major Defaults occur within any consecutive twelve (12) month
period, regardless of whether Rural Metro has timely cured all such Major
Defanlts as set forth above.

ARTICLE I
FIRE STATION, MAINTENANCE AND EXPENSES

Fire Station. The Town shall provide, for Rural Metro’s use in the Town of
Carefree, one Fire Station at no charge pursuant to Sections 1.5, and 3.2 thru
3.10, (with exception of fees defined within this Agreement and separate
agreement associated with Ambulance) to Rural Metro in light of services
performed. Such station will be located at a site designated by the Town. Rural
Metro hereby agrees that the Fire Station shall be sufficient to allow Rural Metro
to perform the Services during the term of this Agreement.

Structural Changes. Rural Metro may not make any structural changes to the Fire
Station without the express, prior, written approval of the Town Council. All
structural changes shall be at Rural Metro’s sole expense unless the Town and
Rural Metro agree otherwise in writing.

Building Maintenance. Except as set forth in Section 3.4 below, the Town shall
be responsible for all maintenance of the Fire Station and station grounds. The
Town shall be responsible for such items as, but not limited to, major building
repairs, air conditioning and heating, electrical repairs, parking lot, and providing
plants for landscaping. In the event Rural Metro desires upgrades on station
equipment or landscaping, such upgrades shall be at Rural Metro’s expense.

Daily Maintenance. Rural Metro shall be responsibie for daily maintenance
including pest control, upkeep of the interior of the Fire Station, station grounds,
including mowing and trimming, landscaping upkeep, minor repairs of premises,
and custodial and housekeeping services.

Utilities. Rural Metro shall be responsible for the cost of all water, waste water,
electrical, gas, and cable services to the Fire Station.

Telephone Service. Rural Metro shall be responsible for the cost of the monthly
telephone service used at the Fire Station. The Town shall have the right to
install, at its own expense, telecommunication and/or computer equipment to
enhance connectivity between the Fire Station and the Town’s administrative
offices.
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3.8

3.9

3.10

4.1

4.2

4.3

Damage or Destruction. Rural Metro agrees to notify the Town of any fire or
other damage that occurs to either Fire Station or station grounds. Such notice
shall be given within twenty-four (24) hours of such firc or other damage. Any
such damage that occurs due to the sole negligence of Rural Metro, its employees
or contractors, shall be repaired at the sole expense of Rural Metro.

Access to Facilities. Rural Metro shall permit the Town, its agents, and
employees to have access to and to enter the Fire Station at all reasonable times
for any purpose reasonably connected with the Town’s interest as owner of the
Fire Station or in implementation of this Agreement.

Preventive Maintenance. Rural Metro and the Town shall each establish and
maintain a comprehensive preventative maintenance program for the Fire Station
and grounds under their respective areas of responsibility.

Return of Property Upon Termination. Upon termination of this Agreement by
either party for any reason, all building and grounds shall be returned to the Town
in the same condition as they were in at the execution of this Agreement, except
for structural changes properly made under 3.2 herein, non-structural changes and
except for normal wear and tear and casualty caused by force majeure events.

ARTICLE IV
FIRE APPARATUS AND EQUIPMENT OWNERSHIP
MAINTENANCE AND REPLACEMENT REQUIREMENTS

Fire and Emergency Equipment Requirements and Responsibilities. The Town
shall provide a fire pumper truck and necessary medical and related miscellaneous
and auxiliary equipment to meet operational requirements, as listed in Appendix
J, attached hereto and incorporated herein by reference (the “Equipment™). Rural
Metro hereby agrees that such Equipment shall be sufficient to allow Rural Metro
to provide the Services during the term of this Agreement. In addition to the
Equipment, the Town shall be responsible for providing and purchasing all
miscellaneous fire and emergency-related equipment following the most recent
NFPA recommended standards, as may be amended from time to time (the
“Miscellaneous Equipment™). The Miscellaneous Equipment shall include, but is
not limited to, nozzles, deluge apparatus, entry tools, hose accessories, first aid
kits, oxygen, rescue tools, suction units and other equipment needed to perform
the Services set forth in this Agreement.

Fire Station. The town shall purchase fixtures, appliances and furnishings
reasonably needed in the daily operation of the Fire Station.

Emergency Communications Eguipment. Rural Metro shall purchase, install and
maintain the needed emergency dispatch/communications equipment for all fire
apparatus or emergency vehicles; however, the Town will provide the portable
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4.5

4.6

4.7

4.8

radios. The Fire Station and vehicles shall be equipped with radios capable of
utilizing Rural Metro’s frequency.

Air Compressors and Generators. The Town shall be responsible for the purchase
of all air compressors and emergency power generators located at the Fire Station.
Rural Metro shall be responsible for air quality testing of such air compressors.

Fire and Emergency Apparatus Purchasing and Procedurcs. When, in the
opinions of both Rural Metro and the Town Administrator, it is advisable to
purchase additional fire, emergency and staff apparatus or vehicles, Rural Metro
and the Town Administrator shall mutually agree upon such purchase and shall
forward a recommendation to the Town Council for approval of such purchase. If
approved by the Town Council, the Town shall pay for such purchase. During the
term of this Agreement, Rural Metro shall follow the Town’s budgetary process
when requesting the purchase of new apparatus for any upcoming fiscal year.
Rural Metro shall provide all necessary documentation, meet all filing deadlines
and have personnel available for all presentations during this budgetary process.

Maintenance of Apparatus and Equipment. Rural Metro will maintain Town-
owned apparatus and Equipment and will bill the Town for maintenance costs at a
rate of costs plus six percent (6%).

Fuel. The Town shall be responsible for fuel and lubricants for Town owned fire
and emergency vehicles. Rural Metro will bill the Town for actual cost of fuel
and lubricants.

Reserve Apparatus Replacement. Rural Metro, at no cost to the Town, and on a
temporary basis, will provide a reserve fire pumper truck for those occasions
when the primary pumper truck is out of service due to mechanical problems or
long-term maintenance and repair. In those events exceeding 30 days, the Town
Administrator and Rural Metro will mutually negotiate a reasonable fee for
extended use of a Rural Metro pumper truck. Carefree E821 shall not be used as
a reserve fire pumper truck for E825. Rural Metro shall provide their own
separate reserve fire pumper truck for E825 if the primary truck is out of service
due to mechanical problems or maintenance.
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ARTICLE V
CONFIDENTIALITY

From and after the date hereof, neither party hereto will reveal, divulge or make known to
any person, firm or corporation any Confidential Information (as hereinafter defined)
obtained by such party during the term of this Agreement. “Confidential Information”
includes, but is not limited to: financial information: audited and unaudited financial
reports; operational budgets and strategies; methods of operation; strategic plans;
business methods, practices or plans; marketing plans and strategies; management
systems programs; computer systems; personnel and compensation information and
payroll data; insurance data and loss history, educational and training materials; and other
such reports, documents or information. Upon termination of this Agreement, or at any
time a party may so request, the other party shall turn over to the requesting party all
notes, memoranda, notebooks, or other records or documents delivered to it by the
requesting party concerning any Confidential Information, including any copies in its
possession (and any computer print-outs, computer tapes, floppy disks, cd-roms, etc.), it
being agreed that such Confidential Information is the property of the other party.
“Confidential Information” does not include any information that (i) is already lawfully
in the possession of or known by a party before receiving the information (ii) is or
becomes publicly known through no violation of this Agreement; (iii) is lawfully
received by a party from any third party without restriction on disclosure or use; (iv) is
independently developed without violating this Agreement by a party’s employees who
have not had access to any of the Confidential Information; (v) is required to be disclosed
by (a) state law pursuant to a public records request or (b) court order following notice
sufficient to allow the party to contest such order; or (vi) is expressly approved in writing,
by a party’s General Counsel, for release or other use by the party. The provisions of this
paragraph shall survive the termination of this Agreement.

ARTICLE VI
MUTUAL AID, INSURANCE AND INDEMNIFICATION

6.1 Mutual Aid Agreements. The Town may negotiate with other government
agencies or their representatives for the purpose of entering into mutual aid agreements.
Rural Metro agrees to honor all existing and future mutual aid agreements and fire
service contracts; provided, however, that any mutual aid agreement entered into by the
Town which commits and/or engages the services of Rural Metro for a fee, is subject to
the reasonable approval of Rural Metro. Rural Metro will assist in any negotiations if
requested by the Town. The Town agrees to honor any or requests for assistance from
any other fire department.

6.2 Insurance.
a. (General

1. Insurer Qualifications. Without limiting any obligations or liabilities,
Rural Metro shall purchase and maintain, at its own expense, hereinafter
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stipulated minimum insurance with insurance companies duly licensed by the
State of Arizona with an AM Best, Inc. rating of B+ or above with policies and
forms reasonably satisfactory to the TownFailure to maintain insurance as
specified herein may result in termination of this Agreement at the Town’s option
following a 30 day prior notice and cure period to Rural Metro.

2. No Representation of Coverage Adequacy. By requiring insurance
herein, the Town does not represent that coverage and limits will be adequate to
protect Rural Metro. The Town reserves the right to review any and all of the
insurance policies and/or endorsements cited in this Agreement but has no
obligation to do so. Failure to demand such evidence of full compliance with the
insurance deficiency shall not relieve Rural Metro from, nor be construed or
deemed a waiver of, its obligation to maintain the required insurance at all times
during the performance of this Agreement.

3. Additional Insured. The Commercial General Liability-and Automobile
Liability insurance coverage required hereunder shall name the Town, its agents,
representatives, officers, directors, officials and employees as Additional
Insured’s.

4. Coverage Term. All insurance required herein shall be maintained in full
force and effect until all work or Services required to be performed under the
terms of this Agreement are performed and completed.

5. Primary Insurance. Rural Metro’s Commercial General Liability and Auto
Liability insurance shall be primary insurance as it relates to bodily injury and/or
property damage caused by Rural Metro in the performance of its Services
hereunder.

6. Claims Made. In the event any insurance policies required by this
Agreement are written on a “claims made” basis, coverage shall extend for two
years past completion of the Services. Such continuing coverage shall be
evidenced, upon request, by submission of annual Certificates of Insurance citing
applicable coverage is in force and contains the provisions as required herein for
the two-year period.

7. Waiver. The Commercial General Liability and Auto Liability policies
shall contain a waiver of rights of recovery (subrogation) against the Town,
its agents, representatives, officials, officers and employees for any claims caused
by the work or Services of Rural Metro.
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8. Policy Deductibles and/or Self-Insured Retentions.
Notwithstanding anything to the contrary in this Agreement, it is specifically
acknowledged and agreed: (i) that the insurance coverage and limits of liability
required by this Agreement may be provided by a combination of primary
and excess liability policies and self-insurance retentions or deductibles as
applicable; (ii) that Rural Metro, and not the Town, is responsible for
paying the deductible or self-insured retention under the policy as it relates to
bodily injury or property damage caused by Rural Metro in the
performance of its Services; and (iii) that the insurance policies purchased by
Rural Metro provide coverage for general operations of Rural Meiro and its
affiliates, and such policies include coverage applicable to, but not exclusively
limited to, this Agreement and the work or Services provided pursuant to this
Agreement. Rural Metro further agrees and understands that, in lieu of
bonding or other security for such self-insured retention amounts, that the Town
has relied upon Rural Metro's assertion that Rural Metro is required to provide
such security, in the amount of any deductibles or self-insured retention amounts,
to the insurance companies providing it with the insurance coverages required in
this Agreement.

9. Evidence of Insurance. Prior to commencing any work or Services
under this Agreement, Rural Metro shall furnish the Town with certificate(s) of
insurance, or formal endorsements as required by this Agreement, issued by
Rural Metro's insurer(s) as evidence that policies are placed with
acceptable insurers as specified herein and provide the required coverages,
conditions and limits of coverage specified in this Agreement and that such
coverage and provisions are in full force and effect. If a certificate of insurance
is submitted as verification of coverage, the Town shall reasonably rely
upon the certificate of insurance as evidence of coverage but such acceptance
and reliance shall not waive or alter in any way the insurance requirements or
obligations of this Agreement. If any of the above-cited policies expire during the
life of this Agreement, it shall be Rural Metro's responsibility to forward
renewal certificates within ten days after the renewal date containing all the
aforementioned insurance provisions. Certificates of insurance shall
specifically include the following provisions:

(A) The Town, its agents, representatives, officers, directors, officials
and employees are Additional Insured’s as required in
this Agreement.

(B) Rural Metro's insurance shall be primary insurance as it relates to
bodily injury or property damage caused by Rural Metro in the
performance of its Services under this Agreement.

(C) The Commercial General Liability and Auto Liability

policies waive rights of recovery (subrogation) against Town, its
agents, representatives, officers, officials and employees for any
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a.

claims caused by work or Services performed by Rural Metro
under this Agreement.

10.  New Certificates. If Rural Metro replaces or upgrades any of its policies
during the term of this Agreement, Rural Metro shall forward renewal certificates
to the Town Administrator within ten (10) days after the effective date of such
renewal policies.

11.  Market Fluctuations. The Town acknowledges that, from time to time,
insurance market fluctuations may increase the premiums Rural Metro must
pay in order to secure the coverage required by this Agreement. The parties agree
that such fluctuations are a normal cost of doing business that Rural Metro shall
bear in accordance with its annual budget. Once quarterly, Rural Metro
may request, but Town is under no obligation to provide, additional funds
from the Town Council for the purpose of obtaining funding to offset significant
increases in the cost of insurance, so long as the increase is due to no fault
of Rural Metro, but is independently attributable to market factors that affect the
insurance market for similarly situated insured’s.

42:  Review. This Agreement gives the Town certain rights of audit
and review as to Rural Metro financial matters-

13.  Fire Insurance Grading and Regarding. The Town shall cooperate with
Rural Metro to maintain the Insurance Office grading of Rural Metro that is in
existence at the time of execution of this Agreement.

Required Insurance Coverage,

1. Commercial General Liability. Rural Metro shall maintain
Commercial General Liability insurance with a coverage limit of
$10,000,000 for each occurrence. The policy shall cover bodily injury and
property damage arising from premises, operations, independent
contractors, and products-completed operations.

2. Professional Liability. Rural Metro shall maintain Professional Liability
insurance covering negligent errors and omissions that arise out of
the Services performed under this Agreement and that are
caused by Rural Metro, or anyone employed by Rural Metro, or anyone
for whose negligent acts, mistakes, errors and omissions Rural
Metro is legally liable, with coverage limits of not less than
$10,000,000 for each occurrence.

3. Vehicle Liability. Rural Metro shall maintain Automobile
Liability insurance with a coverage limit of not less than $10,000,000 for
each occurrence on Rural Metro's owned, hired and certain non-owned
vehicles assigned (specifically, the Equipment provided by the Town) to
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and used in the performance of Rural Metro's Services under this
Agreement. Are we leasing Equipment from the Town? If not, our AL
coverage will not apply.

4, Workers' Compensation Insurance. Rural Metro shall maintain Workers'
Compensation insurance to cover obligations imposed by federal and state
statutes having jurisdiction of Rural Metro's employees engaged in the
performance of work or Services under this Agreement and shall
also maintain Employers Liability Insurance of not less than
$2,000,000 for each accident, $2,000,000 disease for each employee
and $2,000,000 disease policy limit.

5. Cancellation and Expiration Notice. Insurance required herein shall not
expire, be canceled, or be materially changed without 30 days prior
written notice to the Town.

6.3 Indemnification.

a. Rural Metro shall indemnify and hold harmless the Town, its authorized
agents, officers, directors and employees for, from and against all costs,
claims, losses, liabilities, penalties, expenses, or other damages, including
but not limited to settlements, judgments, court costs, reasonable fees
of attorneys and experts, caused by or resulting from the negligent or
intentional acts or omissions by Rural Metro, its authorized agents,
subcontractors, officers, directors and employees committed in the course
of performing its obligations under this Agreement. Nothing in this
section shall limit any right to contribution or other allocation of fault
between the parties as determined by a court of competent jurisdiction and
as permitted by all applicable state and federal laws.

b. The Town shall indemnify and hold harmless Rural Metro, its authorized
agents, officers, directors and employees for, from and against all costs,
claims, losses, liabilities, penalties, expenses, or other damages, including
but not limited to settlements, judgments, court costs, reasonable fees of
attorneys and experts, caused by the gross negligence or intentional acts or
omissions by the Town, its authorized agents, officers, directors and
employees. Nothing in this section shall limit any right to contribution or
other allocation of fault between the parties as determined by a court of
competent jurisdiction and as permitted by all applicable state and federal
laws.

c. The amount and type of insurance coverage requirements set forth in this

or any other Agreements between the parties will in no way be construed
as limiting the scope of indemnity provided by this Section.
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7.1

72

7.3

7.4

7.5

7.6

7.7

7.8

ARTICLE VII
MISCELLANEOUS

Governing Law. This Agreement shall be governed, construed and controlled
according to the laws of the State of Arizona. The parties agree to comply with
all applicable Town, County, State and Federal laws.

Binding Effect. This Agreement and the terms, provisions, promises, covenants
and conditions hereof, shall be binding upon and shall insure to the benefits of the
parties hereto and their respective successors, assigns or other legal representative
as herein provided.

Legal Fees. In the event either party brings any action for any relief, declaratory
or otherwise, arising out of this Agreement, or on account of any breach or default
hereof, the prevailing party shall be entitled to receive from the other party,
reasonable attorneys fees, costs, and expenses.

Waiver. It is agreed and understood that any failure to strictly enforce any
provision hereof shall not constitute a waiver of right to demand strict
performance of that or any other provisions hereof at any time thereafter.

Severability. The terms and conditions of this Agreement are separate and
separable, and if for any reason, any court of law or administrative agency should
deem any provision hereof invalid or inoperative, the remaining provisions of this
Agreement shall remain valid and in full force and effect.

Independent Contractor. Rural Metro is an independent contractor and nothing in
this Agreement shall be construed as creating an employment relationship,
agency, partnership, or joint venture between the parties. Each party shall control
and direct the methods by which it performs its responsibilities hereunder.

Assignment. No right or obligation hercunder may in any way whatsoever be
assigned or delegated to a third party without the express prior written consent
of the other party hereto. Notwithstanding the above, this Agreement or any or all
of the services required herein may be assigned or subcontracted to any of Rural
Metro's affiliates, effective upon the written approval of the Town.

Notices. Any notice or other communication required or permitted to be given
under this Agreement shall be in writing and shall be deemed to have been
duly given if (i) delivered to the party at the address set forth below, (ii)
deposited in the U.S. Mail, registered or certified, return receipt requested, to
the address set forth below, (iii) given to a recognized and reputable overnight
delivery service, to the address set forth below or (iv) delivered by facsimile
transmission to the number set forth below:

18




7.9

If to the Town: Town of Carefiee
' 8 Sundial Circle
P.0O. Box 740
Carefree, Arizona 85377
Facsimile: (480) 488-3845

With copy to: Town Attorney
c/o Town of Carefree
8 Sundial Circle
P. O. Box 740
Carefree, Arizona 85377

If to Rural Metro: Rural Metro
Corporation 3051
S. Wilson Street,
Tempe , AZ 85282,
Atin: Central
Arizona Fire Chief

With a Copy to: Global Medical
Response, 6363 S.
Fiddlers Green, Ste.
1400Circle,
Greenwood Village,
CO 80111
Attn: Legal
Department Attn:
General Counsel

or at such other address, and to the attention of such other person or officer, as
any party may designate in writing by notice duly given pursuant to this Section.
Notices shall be deemed received (i) when delivered to the party, (ii) three
business days after being placed in the U.S. Mail, properly addressed, with
sufficient postage, (iii) the following business day after being given to a
recognized overnight delivery service, with the person giving the notice paying
all required charges and instructing the delivery service to deliver on the
following business day, or (iv) when received by facsimile transmission during
the normal business hours of the recipient. If a copy of a notice is also given to a
party’s counsel or other recipient, the provisions above governing the date on
which a notice is deemed to have been received by a party shall mean and
refer to the date on which the party, and not its counsel or other recipient to
which a copy of the notice may be sent, is deemed to have received the notice.

Entire Agreement, Conflicts, Amendment. With the exception of the
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Ambulance Agreement, this Agreement constitutes the entire agreement
between the parties with relation to the subject matter hereof, and supersedes any
previous Agreement or understanding, whether oral or otherwise. In the event of a
conflict with the provisions of this Agreement and any exhibits thereof, the terms of this
Agreement shall control. No addition, deletion, or other amendment hereto may be made
except as is agreed in writing by both parties. -

7.10  Counterparts. This Agreement may be executed in several counterparts,
each of which shall be an original, but all of which shall constitute one and the
same instrument.

7.11 Force Majeure. Except for payment obligations, either party shall be excused
for failures and delays in performance of its respective obligations under this
Agreement due to any cause beyond its control and without fault, including
without limitation, any act of God, war, riot or insurrection, law or regulation,
terrorist act, strike, flood, fire, explosion or inability due to any of the
aforementioned causes to obtain labor, materials, roadways or facilities.
Nevertheless, each party shall use its best efforts to avoid or remove such
causes and to continue performance whenever such causes are removed, and
shall notify the other party of the problem.
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IN WITNESS WHEREOF the parties hereto have caused this Agreement to be executed

on the day and year first above written,
Rural Metro

Rural Metro Corporation,
an Arizona corporation

By:
Michael Ragone, National Fire Chief,

Town

The Town of Carefree,
an Arizona municipal corporation

By:

Les Peterson, Mayor

21




APPENDIX A

‘Town of Carefree Corporate/Municipal Boundaries
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APPENDIX B
INCIDENT RESPONSE TYPING

Rural Metro shall respond either Code 2 or Code 3, as noted, to the foliowing:

Commercial Assignments Code 3 (Emergency Response)
Multi-Unit Commercial Assignments include but may not be limited to incidents where
fire or smoke is visible or the possibility of large loss of life due to:

Commercial Structural Fires
Report of Explosion or collapse in a commercial building

Residential Assignments Code 3 (Emergency Response)
Multi-Unit Residential Assignments include, but may not be limited to incidents where
fire or smoke is visible or the possibility of loss of life due to:

Residential Structural Fires
Report of Explosion or collapse in a residential building

Grade T Commercial Assignments Code 2 (Won-emergency
Response/Discretionary)
Grade 1 Commercial Assignments include, but are not limited to, incidents where there is
a report or fire alarm, smell of smoke, water flow without visible smoke or fire in a
commercial structure,

Grade 1 Residential Assignment Code 2 (Non-Emergency Response/
Discretionary)
Grade 1 Residential Assignments include, but are not limited to, incidents where there is
a report of fire alarm, smell of smoke, water flow without visible smoke or fire in a
residential structure,

Still Assignment  (single engine response) Code 3 (Emergency Response)
Single unit response to a report of fire or emergency including, but not limited to:
Vehicle Fire
Brush Fire
Refuse Fire
Non-EMS Rescue
Person Trapped

Emergency Medical Assignment  Code 3 (Emergency Response)
Single unit response (includes ambulance) to a report of injury or illness including but not
limited to:

Vehicle Accidents
Assaults
Asphyxiation/Choking
Burns

Difficulty Breathing
Drowning
Electrocution/Shock
Fall

Heart Attack
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1lIness/Sickness
Obstetrical
Overdose/Poisoning
Person Down/Unconscious
Person Trapped
Psych/Behavioral
Suicide/Attempted Suicide
Other Medical

Other Trauma

Hazardous Incidents Code 3 (Emergency Response)
Multi-Unit or single unit response to a report of unconfirmed Hazardous
Material situation including but not limited to:

Fuel Leak

Electrical Problem

Structural Collapse

Explosion

Hazardous Condition or Stand-by

Service Incidents Code 2 (Non-Emergency/Discretionary)
Single unit response to a request for emergency Code 2 service including but not limited
to:

Invalid Assistance

Water Problems

Dangerous Animal Removal
Sprinkler Activation without Fire
Animal Trapped

Check Odor

Vehicle Lockouts

House Lockouts
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APPENDIX C
INCIDENT RESPONSE RESOURCES

UNITS PERSONNEL

E821 Carefree Engine 1 Captain, 23firefighters
E825 Must be based in Carefiee 1 Captain, 3 firefighters
Rescue 821 2 firefighters

Chief Officer 1 Chief Officer

Total = 10 minimum

Mutual Aid Requested as needed.

Mutual Aid Response
3 Engines 12 Firefighters
1 ladder 4 Firefighters
1 Battalion Chief 2 officers

Mutual Aid Total = 18 firefighters

MOVE UPS

{Units available to move into the Town during extended out-of-service events or
long-term working incidents).

Engine 833, (West Metro) to Station 821

Engine 857, (East Valley) to Station 825
East Valley '

Engine 822, (Fountain Hills} as needed

Total — 12 Firefighters
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APPENDIX D
FIRE CODE

In the interest of community safety, Rural Metro will work closely with the Town staff to
evaluate, adopt and enforce a nationally recognized fire code along with the associated
National Fire Protection Association Standards documents. Rural Metro will follow and
enforce the codes/standards that are in effect under Article 10-1 of the Town Code, as
amended.
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APPENDIX E
STANDARDS FOR TRAINING

The following handbooks are used in the training of fire personnel:

TIFSTA Essentials of Firefighter, Fourth Edition

NFPA 1001 Professional Firefighters Qualifications 7th edition

NFPA 1021 Fire Officers Professional Qualifications 6th edition
International Fire Code Institute — Certified Uniform Fire Code Inspector

These publications will be reviewed and updated by written mutual agreement between Rural
Metro and the Town.
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APPENDIX F
STAFFING LEVELS

Rural Metro Fire Shift (24 hr) Personnel Engine 821

1 Fire Captain
1 Firefighter Paramedic
1 Firefighter (EMT)

Rural Metro 9-1-1 (24 hr) — Rescue 821/Ambulance Personnel®

1 Firefighter Paramedic

1 Firefighter Emergency Medical Technician (EMT)

*Carefree based ambulance is dispatched with Carefree Engine 821

If Carefree based ambulance is providing service an additional ambulance will be moved
up to serve Carefree while Carefree based ambulance is providing service.
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APPENDIX G
REQUIRED REPORTS

The following are the required monthly reports to be made available by Rural Metro to
the Town for Engine 821 and Engine 825 (responses to Carefree only):

Total number of incidents responded to in the Town of Carefree municipal
boundaries (also referred to as Primary Service Area).

Average response times and dispatch times per Section 1.4 B

Fire loss/potential report

Response and dispatch exceptions

Training hours

Building and site inspections

Building and site plan reviews

Public education activity

Apparatus maintenance activity

The parties agree that the Rural Metro Fire Chief assigned to the Town and the Town
Administrator, or his designee, will meet at the request of the Town Administrator as
needed to perform a thorough review of the reports required in the Agreement and to
discuss performance and/or contract issues. At the discretion of the Town Administrator,
the Fire Chief may also provide a quarterly presentation to the Town Council.

The annual report required in Section 1.8 shall contain the overall annual compilation of
metrics stated above (Appendix G) and shall be provided to the Town Administrator.
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APPENDIX H
RESPONSE TIMES

Response Time. Throughout the term of this Agreement, Rural Metro’s response time per call
on all Code 3 calls that originate from within the Town of Carefree, shall be six (6) minutes or
less per call, for emergency responses within the Town of Carefree.

a.

Response Time Definition. Response time is defined as that period of time
between when the first apparatus goes enroute to a Code 3 call, to the time of the
arrival of the first piece of emergency or fire apparatus at the address of the call.

Response Time Liabilities. Rural Metro shall meet the response time requirements
set forth herein a minimum of ninety percent (90%) of the time excluding
exceptions.

Performance Evaluation/Exception. In performing calculations to evaluate Rural Metro’s

response time performance as set forth herein, all response times originating from within the
Town of Carefree municipal limits (also referred to as primary service area) aherein, shall be
included except as follows:

a.

Response times shall be excluded where a Rural Metro unit is instructed to
“downgrade” the response time from a higher priority level to a lower priority level
(i.e., Code 3 lights and sirens to Code 2 no lights and sirens) by the caller or third

party.

Response times may be excluded which occur during periods of such severe
weather and road conditions which could reasonably be expected to substantiaily
impair Rural Metro’s response time performance: provided, it shall be Rural
Metro’s responsibility to document said conditions, the time period affected, and
the affected response times. Rural Metro shall forward such report to the Town,
who will make a determination as to whether to exclude or include the affected
response times.

Excessive responses occurring during periods of unusual system overload.
Unusual system overload is defined as a period of time during which units are
dispatched on multiple emergency calls, originating from within the Primary
Service Area.

The response time requirements of this Agreement shall be suspended during a
declared disaster in the community of the Town or in a neighboring jurisdiction,
which has requested assistance from Rural Metro. For the purpose of this
provision, the declaration of disaster must be made or affirmed by the chief
executive officer of that particular jurisdiction or his/her designee.

In cases of multiple response runs, (i.e., where more than one fire unit is sent to the
same incident), only the response of the first arriving unit shall be counted for
purposes of measuring Rural Metro’s response time performance.

Petitioning. Where not specifically set forth in this appendix, Rural Metro may

petition the Town Administrator for an exception to the response time requirements
when, due to circumstances beyond the control of Rural Metro, it is unable to meet
the required response time on a specific incident. Rural Metro shall document said
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unusual circumstances, the time period affected, and the affected response times.
Rural Metro shall forward such reports to the Town Administrator, who will make
a determination as to whether to exclude or include the affected response time.
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APPENDIX I
MAJOR DEFAULTS

The following is a list of what shall be considered to be Major Defaults by Rural Metro
pursuant to this Agreement:

1. Yailure to provide any of the services listed in Sections 1.1 (a) through (1).
2. Failure to respond to any Code 3 call originating in the Primary Service Area.

3. Inregards to personnel, a failure to meet the staffing level requirements established in
Section 1.6.

4. Failure to indemnify the Town pursuant to Section 6.3 where legally obligated to do
50.

5. Failure to remove liens caused to be put on the Town property by the action of Rural
Metro.

6. Failure to maintain the insurance requirements set forth in Section 6.2,

7. The filing of Rural Metro of a voluntary petition in bankruptcy, or the failure by
Rural Metro promptly to lift any execution or garnishment or attachment which
would impair the ability of Rural Metro to carry on its obligations under this
Agreement, or any assignment by Rural Metro for the benefit of creditors, or the
institution or any proceeding under the provisions of the United States Bankruptcy
Code.

32




APPENDIX J

TOWN OWNED AUXILIARY EQUIPMENT INVENTORY

All specific Town owned equipment is on-file at Town Hall.

List of equipment includes but is not limited to:

1.

2.

10.

11

12.
13.
14.

15.

American LaFrance, 1,500 gallon per minute rescue fire pumper with hose,
fittings, ladders, generator, power equipment and small tooling.

All medical equipment in the fire station and on the fire engine. All medical
supplies are owned by Rural Metro.

Analogue Motorola portables radios (5).
900 MHZ Motorola radios and equipment.
a. 7 portables.
b. Vehicle radios.
c. Base stations.
d. Master battery station charger.
All fire station interior furnishings.
All office furniture and equipment.
All computers, printers, fax machines and copier.
Telephone system.
In-house alarm dispatch system.

All fire station appliances.

. All fire washer and dryers.

All fire station kitchen utensils and supplies.
All step ladders and small tooling in the tool/repair room.
All exercise workout equipment.

All CPR training equipment including lap top computer.
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16. 6 — MSA self contained breathing apparatus with air cylinders and 6 spare air
cylinders.

17. Self-contained breathing air compressors, air bank and contained fill station.
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