NOTICE OF THE REGULAR MEETING

OF THE CAREFREE TOWN COUNCIL
WHEN: TUESDAY, APRIL 6, 2021
WHERE: ZOOM ONLINE*
TIME: 5:00 P.M.
Pursuant to A.R.S. 38-431.02, notice is hereby given to the members of the Town Council of the
Town of Carefree, Arizona and to the general public that the members of the Town Council will
hold a meeting open to the public. For any item listed on the agenda, the Council may vote to go
into Executive Session for advice of counsel and/or to discuss records and information exempt

by law or rule from public inspection, pursuant to Arizona Revised Statues §38-431.03.

Members of the Council are participating by technological means or methods pursuant to A.R.S.
$38-431(4).

The agenda for the meeting is as follows:
'CALL TO ORDER

"ROLL CALL

PLEDGE OF ALLEGIANCE

CONSENT AGENDA

All items listed hereunder are considered to be routine by the Town Council and will be enacted
by one motion. There will be no separate discussion of these items unless a council member so
requests, in which event the item will be removed from the consent agenda and will be discussed
separately: , ‘
ITEM #1 Approval of the February 2, 2021 Town Council Regular Meeting Minutes.
ITEM #2 Approval of the March 2, 2021 Town Council Regular Meeting Minutes.
ITEM #3 Acceptance into the public record of the March, 2021 paid bills.

ITEM #4 Acceptance of the cash receipts and disbursements report for February, 2021.
ITEM #5 Approval of the a Series 013 Farm Winery liquor license application from Uwe

Boer and Celestial Artisan Meads located at 100 Easy Street, Suite #100,
Carefree, AZ 85377.
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ITEM #6

ITEM #7

ITEM #8

ITEM #9

ITEM #10

ITEM #11

ITEM #12

ITEM #13

ITEM #14

CALL TO THE PUBLIC

NOTE: Submission of public comments at Call to the Public must be provided in
typed format by email to Kandace@Carefree.org. Comments are to be limited to
not more than one-half page, double spaced, 12 point type. No more than one -
submission per person or legal entity per meeting will be read into the record.
Please identify your town or city of residence. Comments that do not comply with
the format specified may not be read during this Council meeting. Comments
must be received by 12:00 noon on Tuesday, March 2, 2021,

REGULAR AGENDA:

Current Events.

Review, discussion and possible action to Approve Resolution 2021-06
authorizing the acquisition by the Town of Carefree of the parcel of land required
for the construction of the Underground Water Storage Reservoir in The Boulders.

Review, discussion and possible action to approve Resolution 2021-04 appointing
Tara E. Parascandola the Presiding Magistrate to the Carefree — Cave Creek
Consolidated Municipal Court under the terms as set forth in the Resolution.

Presentation and Staff update regarding the implementation of the Village Center
Master Plan and discussion for creating a redevelopment area per Arizona
Revised Statute Chapter 12 Article 1 to aid in Town Center Revitalization.

Review, discussion and possible action to approve Amendment to the existing
Contract Comprehensive Sign Plan contract with Kimley-Horn, for $63,500, to
include circulation and parking analysis and recommendations.

Review, discussion and possible Resolution to approve the 24-Month
Communications and Community Engagement Plan.

Street Closure Street Closure, HoHum from Easy Street to 100 Easy Street, from
5:00PM to 11:00PM April 15-17 and 22-24 to provide safety for Desert Foothills
Theater production.

Adjournment.

DATED this 31* day of March, 2021.

TOWN OF CAREFREE

BY: Kandace French Contreras

Kandace French Contreras, Town Clerk/Treasurer
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Items may be taken out of order

*Due to the risks to public health caused by the possible spread of the COVID-19 virus at public
gatherings, it has been determined that public meetings will be held indefinitely through
technological means. Meetings will be also open to the public through technological means. In
reliance on, and compliance with, the March 13, 2020 Opinion issued by Attorney General Mark
Brnovich, the Town of Carefree provides this special advance notice of the technological means
through which public meetings may be accessed. While this special notice is in effect, public
comment at meetings will only be accepted through written submissions, which may or may not
be read aloud during meetings. :

Join Zoom Webinar:

Please click the link below to join the webinar:
https://us02web.zoom.us/j/3229729660

Audio by Telephone:
1.669.900.6833 or 1.253.215.8782 or 1.346.248. 7799

Webinar ID: 322 972 9660

B FOR SPECIAL ACCOMMODATIONS

Please contact the Town Clerk, 8 Sundial Circle (PO Box 740), Carefree, AZ 85377,
M (480) 488-3686, at least three working days prior to the meeting if you require special
. accommodations due to a disability.
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TOWN COUNCIL

ARR -6 2021

MINUTES OF THE REGULAR MEETING ..i——
OF THE CAREFREE TOWN COUNCIL '

WHEN: TUESDAY, FEBRUARY 2, 2021

WHERE: ZOOM WEB https://us02web.zoom.us/j/3229729660
MEETING 1D: 322 972 9660

TIME: 5:00 P.M.

Town Council Attending: : Town Council Absent:
Mayor Les Peterson Michael Krahe

Vice Mayor John Crane

Vince D’ Aliesio — (Left at 5:135)

Tony Geiger

Stephen Hatcher

Cheryl Kroyer

Staff Present:

Gary Neiss, Town Administrator; Michael Wright, Town Attorney; Stacey Bridge Denzak,
Director of Planning and Zoning; Stephen Prokopek, Economic Development Director; Kandace
French, Town Clerk/Treasurer.

Mayor Peterson called the meeting to order at 5:00 p.m.
Stacey Bridge - Denzak led the Council in the Pledge of Allegiance.

CONSENT AGENDA

ITEM #1 Approval of the Jariuary 5, 2021 Town Council Regular Meeting Minutes.

ITEM #2 Acceptance of the cash receipts and disbursements report for November,
2020.

ITEM #3  Accept and consent to the formation of the Rio Verde Foothills Domestic
Water Improvement District.

Mayor Peterson announced the consent agenda and explained that he would ask Greg Crossman,
General Manager of the Carefree Water Company, to explain Agenda Item #3 in further detail.
He announced the Consent Agenda and pulled Item #3 for further discussion. He explained that
Agenda Item #3 did not affect the Town of Carefree, but was required by Statute to obtain
Carefree’s approval.

General Manager of the Carefree. Water Company, Greg Crossman provided a map showing the
boundaries of the Rio Verde Foothills Domestic Water Improvement District, or DWID. As
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shown, it is 5 miles from the closest boundary to Carefree but is required by Statute to obtain
municipality approval if it is less than 6 miles from another municipality boundary. The Rio
Verde DWID is therefore required to get approval from Carefree, Fountain Hills and Scottsdale.
Mr. Crossman gave the history and explained that this area relied on hauled water, usually
obtained from the City of Scottsdale. However if a Tier 1 shortage occurs at the Colorado River,
the ability to obtain water from Scottsdale would be terminated unless the group formed a
DWID. The formation of the DWID allows them to get a transport agreement and obtain its own
water supply, using the treat and transport agreement with the City of Scottsdale. He explained
that the water basin serving the Rio Verde DWID does not affect the Town of Carefree and they
are not within the Carefree Basin.

There were questions by the Council.

Mr. Crossman responded.

Jennifer Simpson with the Rio Verde DWID appeared and addressed the Council regarding the
100 homes that rely on hauled water and would be part of the DWID, It is not only the Tier 1
situation that concerns the Rio Verde residents, but that the City of Scottsdale has expressed that -
they cannot rely on Scottsdale to supply their hauled water without a DWID and a treat and
transport agreement. She gave more information regarding the community.

Mayor Peterson commented that, if it doesn’t hurt us and it helps our neighbor, it is something
we should be doing. He stated there was no harm to the Town of Carefree in granting approval of
the DWID.

There were additional questions by the Council.

Jennifer Simpson responded.

Mayor Peterson asked for a motion for the Consent Agenda.

Council Member Kroyer moved to approve Agenda Items #1 through #3. There was a second by
Vice Mayor Crane. The motion carried unanimously.

CALL TO THE PUBLIC

ITEM #4 Call to the Public

Mayor Peterson announced the agenda item.
Town Clerk Kandace French stated that no public comments were submitted for the Council.
REGULAR AGENDA:

ITEM #5 Current Events.
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Mayor Peterson announced the agenda item and described recent fires in the area, including the
Wedding Cake House fire. He explained the contract between Rural Metro Fire Service and the
Town of Carefree since 1969 and the Rural Metro Fire contract expires in 2022.Mayor Peterson
stated that in forward thinking, it is important to look at future service, automatic aid and mutual
“aid, in addition to other public services. Therefore, a Fire Service Review Committee will be
solicited and appointed to review fire service for the Town of Carefree.

Mayor Peterson said that Agenda Item #9 would recap the success of the Thunderbird Artists
show in the Town Center in January.

ITEM #6 Discussion to amend the Carefree Town Code, to protect the health, safety,
and welfare by prohibiting the use, possession, sale, and smoking of
marijuana on publically owned or controlled property and only allow
recreational marijuana sales within a medical marijuana facility holding a
dual license. Public comments will he taken. (First Reading).

Mayor Peterson announced the agenda item and introduced the Director of Planning and Zoning, .

Stacey Bridge-Denzak. He stated this was the first of two required readings.

Ms. Bridge-Denzak explained the recent passing of Proposition 207, the “Smart and Safe Act”,
which legalized recreational marijuana. In the Town of Carefree, the Proposition was almost
evenly split. She gave the allowances and limitations as imposed by the passing of the
proposition and explained that it gave municipalities’ broad discretion in what would be allowed
within its boundaries. She felt that the proposed amendment was fair and reasonable for the
Town of Carefree and would include prohibiting of smoking of marijuana in public places and
Smoke Free areas, authorized only licensed medical marijuana dispensaries to operate as a dual
licensee and that, to date, the Town of Carefree had no medical marijuana locations within its
borders.

She stated that the original amendment to the Carefree Town Code would also prohibit delivery
of marijuana to consumers within the Town except by a dual licensee or non-profit medical
marijuana dispensary and prohibit anyone without a proper license from facilitating the delivery
or use, soliciting or accepting orders, or operating a platform that solicits or accepts orders for
marijuana or marijuana products. After careful consideration, she stated that she had removed
restrictions on deliveries in Carefree from the proposed ordinance but had forgotten to remove it
from the Council packet. She added it would be very difficult to regulate and enforce,
‘particularly in a town like Carefree that has only one code enforcement officer, not an entire .
police department.

There were questions by the Council. They asked for legal advice of the Town Attorney, Michael
Wright. '

Mr. Wright responded regarding the licensing of dispensaries and he stated the prospect of
obtaining a recreational marijuana distribution license within the Town of Carefree was pretty
slim,

The matter was the first reading and a presentation only. No action was taken.
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Major Peterson encouraged the public to submit public comment if they had a position.

Vice Mayor Crane stated that Stacey did an excellent job of drafting a fair code change that took
everyone into consideration.

ITEM #7 Review, discussion and possible action to approve Resolution 2021-01
accepting a grant from the Firehouse Subs Public Safety Foundation to the
Carefree Fire Department.

- Mayor Peterson read the agenda item and introduced Captain Ryan Travis and Chief John Kraetz
of the Rural Metro Fire Department.

Chief Kraetz explained that Captain Travis was not available as he had been fighting the Wedding
Cake House fire all night.

Mayor Peterson explained that Firehouse Subs has been an active and dedicated contributor to the
surrounding fire houses.

Town Administrator, Gary Neiss, stated that Captain Travis has gone above and beyond in his
searches for grants to assist the firehouse. He said this was the third or fourth grant that he has
secured for the Town of Carefree. The last one secured approximately $90, 000 for air packs for
the firefighters. The current grant is approximately $27,000. He is owed a debt of gratitude for the
paperwork and dedication to Captain Travis. Mr. Neiss also explained that the Resolution, a press
release and stickers on the equipment is part of accepting the grant from Firehouse Subs.

Vice Mayor Crane moved to approve Resolution 2021-01 as presented. There was a second by
Council Member Kroyer. The motion carried unanimously.

Mayor Peterson expressed the appreciation of the Council and community for the efforts of the
firefighters of the Carefree Fire Station, Captain Travis and Chief Kraetz.

ITEM #8 Presentation by Robin Cochran, new Executive Director of the Foothills
Caring Corps, regarding the past, present and future services to the Foothills
communities.

Mayor Peterson announced the agenda item.

Due to technical difficulties by the presenters, this matter was deferred until the meeting of the |
Carefree Town Council on March 2, 2021.

ITEM #9 Update regarding the January 15-17, 2021 Thunderbird Artists’ 28™ Annual
Winter Carefree Fine Art & Wine Festival and the March 12 - 14, 2021 26™
Annual Spring Carefree Fine Arts Festival.
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Mayor Peterson announced the agenda item and introduced the Director of Economic
Development, Steve, Prokopek.

Mr. Prokopek provided a recap of the January event and he reminded everyone that the Town of
Carefree takes a cautious stand as it relates to events due to the Governor’s order, the Town’s
own mandates for COVID and the safety of its citizens as it relates to events. He stated that he
had monthly discussions regarding the event and that the Thunderbird Art Show has been a part
of Carefree for 28 years. They worked together to create a COVID Mitigation Plan that was
submitted to the Department of Health that complied with CDC guidelines and went even
further.

He stated that the plan included the absence of alcohol at the event, no live entertainment in the
pavilion; a 100% mask requirement for all the vendors and above and beyond, the Thunderbirds
had all the vendors sign contracts to that effect. Additionally, he got a call from a concerned
citizen that questioned what practices the Thunderbirds would have at their show in Surprise the
week before. As a result, the Thunderbirds required all their vendors that planned to be in
Carefree the following week to practice the same COVID Mitigation Plan as practiced at the
Surprise show. Steve was happy to report that he did random stops in at the Surprise Show and
was impressed by 100% compliance.

Mr. Prokopek reported that he was extremely pleased with the compliance he observed at the
Carefree show and that the diligence of Denise and Hailey was outstanding and taken seriously.
He explained how Thunderbirds enforced the mandate and it created a safer and friendlier
environment. He saw nothing that concerned him. He felt it was done the right way and he
thanked the Thunderbird Artist and their vendors for their hard work and compliance.

As a result of the cooperation at the January show, Mr. Prokopek felt comfortable recommending
that the March show go on as scheduled and felt it would be safe and as successful as the January
show. He said that the November show would be reviewed as time progressed.

Mayor Peterson reminded the Council that the events had already been approved and that it was
up to staff to determine if the show would continue,

There were positive comments and observations by the Council.

The matter was for presentation only and no action was needed.

ITEM#10  Adjournment.

Mayor Peterson announced the agenda item and asked for a motion to adjourn.

Council Member Krahe moved to adjourn. There was a second by Vice Mayor Crane. The
motion carried unanimously..

The meeting ended at 5:49 p.m.

DATED this 3 day of February, 2021,
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TOWN OF CAREFREE

BY:
Kandace French Contreras, Town Clerk

TOWN OF CAREFREE

Les Peterson, Mayor

Attest;

Kandace French Contreras, Town Clerk
CERTIFICATION

I hereby certify that the foregoing minutes are a true and correct copy of the Regular Meeting of |
the Town of Carefree held February 2, 2021, I further certify that the meeting was duly called
and held and that a quorum was present.

- Kandace French Contreras, Town Clerk
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Check Register Report

ALl CHECKS MARCH 2021 Date: 03/26/2021
Time: 12:56 pm
Town Of Carefree BANK: NATIONAL BANK OF ARIZONA Page; 1
ﬁzfnc;er gz::k Status xir::;é " Vendor Name Check Description Amount
NATIONAL BANK OF ARIZONA Checks
47141 03/05/2021 Printed 3463 BUSTAMANTE & KUFFNER PC  Feb 2021 Town Prosecutor Serv 2,790.00
47142 03/05/2021 Printed 0389 CAREFREE WATER COMPANY, Mar 21 Water All 2,618.69
INC
47143 03/05/2021 Printed 0389 CAREFREE WATER COMPANY, Mar 21 Engineering Service 2,476.81
INC
47144 03/05/2021 Printed 3299 CIRCLE K UNIVERSAL Feb 21 Gasoline All 619.22
47145 03/05/2021 Printed 1329 COLONIAL SUPPLEMENTAL INS Feb 21 Supplemental ins 111.56
47146 03/05/2021 Printed 1460 COX COMMUNICATIONS Mar 21 Town Internet & Phone 1,076.89
47147 03/05/2021 Printed 3367 DOG WASTE DEPOT Gardens Dog Waste Bags 6000 289.65
47148 03/05/2021 Printed 3210 ECOBLU ENTERPRISES. INC.  Mar 21 Gardens Fountain Servic 600.00
47149 03/05/2021 Printed 0136 FOOTHILLS GRANITE, LLC 2 Tons Madison Gold Gardens 99.05
47150 03/05/2021 Printed 954 J.P. COOKE CO. Court Wall Sign T Parascandola 30.95
47151 03/05/2021 Printed 1320 KARSTEN'S ACE HARDWARE  Feb 21 Public Works Supplies 103.99
47152 03/05/2021 Printed 0010 MARICOPA COUNTY Mar 21 MCSO Sheriff's Patrol 38,299.46
47153 03/05/2021 Printed 3221 NATIONAL BANK OF ARIZONA  Feb 21 Town Vehicle Maint 949.46
47154 03/05/2021 Printed 3221 NATIONAL BANK OF ARIZONA  Defrib Court,Office Sup,CDL Ex 3,043.59
47155 03/05/2021 Printed 3015 NOTHING BUT NET Mar 21 Comp Maint Agreements 1,406.36
47156 03/05/2021 Printed 3105 PETERSON, LES Miles East Valley Mayor 58.80
47157 03/05/2021 Prinied 0668 RURAL METRO FIRE DEPT. Feb21 Fire Truck Diesel 872.72
47158 03/05/2021 Printed 3419 SCAMMON, DENISE Magistrate Pro-Tem 137.50
47159 03/05/2021 Printed 1794 STAPLES ADVANTAGE Town Office Supplies 48.91
47160 03/05/2021 Printed 3226 TECH 4 LIFE COMPUTERS Mar 21 Visitcarefree Support 297.50
47161 03/05/2021 Printed 3461 TITAN COMMERCIAL CLEANING Feb 21 Town, Gardens Cleaning 5,305.00
47162 03/05/2021 Printed ans VERIZON WARELESS Feb 21 Mobile Phones + Phene 1,313.01
47163 03/12/2021 Printed 0180 ARIZ PLANNING ASSOCIATION FY21 DUES G- Neiss 50.00
47164 03/12/2021 Printed 0300 ARIZ PUBLIC SERVICE Mar 21 Electric All Facilities 1,718.51
47165 03/12/2021 Printed 1326 ARIZONA REPUBLIC - Apr 21 Newspaper Subscription 57.14
SUBSCRIBE
47166 03M2/2021 Printed 0414 AZ MUN. RISK RETENTION 2nd Qitr FY2021 Work Comp Ins 33,753.00
. POOL
47167 03/12/2021 Printed 1470 BROWN & ASSOCIATES Feb 21 Bld Inspection 91.5 Hrs 6,155.00
47168 03/12/2021 Printed 2059 DESERT FOOTHILLS Mar 21 Medians Maintenance 6,955.00
LANDSCAPE
47169 03/12/2021 Printed 3542 GAMMAGE & BURNHAM Legal Cave Crk Condemn Feb 21 2,400.00
47170 03/12/2021 Printed 3520 JENNINGS STROUSS & Cave Crk Condemn Feb 21 32,993.10
SALMON, PLC
47171 03/12/2021 Printed 1876 LOWE'S Pub Whrks Bid Matl Gardens 1,273.54
47172 03/12/2021 Printed 3189 OLOHAN, STEPHANIE March 21 Magistrate Service 4,517.92
47173 03/12/2021 Printed 3053 QUADIENT, INC Postage Meter Lease 97.71
47174 03/12/2021 Printed 3010 REPUBLIC SERVICES #753 Mar 21 Trash PU 33 Easy St 385.43
47175 03/12/2021 Printed 3425 RURAL ARIZ GROUP HEALTH  Mar 21 Health,DentalVision Ins 14,372.86
47176 03/12/2021 Printed 0668 RURAL METRO FIRE DEPT. Mar 2021 Fire Contract 126,294.38
47177 03/12/2021 Printed 1691 SPARKLETTS Feb 21 Bottled Water All 127.75
47178 03/12/2021 Printed 3287 TOSHIBA BUSINESS Mar 21 Town Copier Maint 349,76
SOLUTIONS
47179 03/12/2021 Printed 3352 UNUM LIFE INSURANCE Apr 21 Short term Dis Ins 330.87
COMPANY :
47180 03/12/2021 Printed 3218 VILLAFANE STUDIOS,LLC Settlement 114,282.08
47181 03/12/2021 Printed 352 WESTERN STATES PETROLEUM Feb 21 Pub Wrks Diesel 494.67
INC.
47182 03/18/2021 Printed 3580 AJ'S FLOORING Grdns Green Rm Vinyl Flooring 4,807.00
47183 03/18/2021 Printed 1900 ARIZONAREPUBLIC - LEGAL  Enginesr Classified Ads Feb 21 822.24
47184 03/18/2021 Printed 3581 CARTER, CARRIE Petty cash Replenish 3/15/21 216,68
47185 03/18/2021 Printed 3293 CITi CARDS Feb 21 Zoom Webinar Charges 85.62
47186 03/18/2021 Printed 1460 COX COMMUNICATIONS Mar21 Maint Shop Phones&Inter 322.78
47187 03/18/2021 Printed 1058 DAILY JOURNAL CORPORATION Legal Ad Ordinance 2021-01 16.98
47188 03/18/2021 Printed 0136 FOOTHILLS GRANITE, LLC Gardens Madison Gold Rock 170.35
47189 03/18/2021 Printed 3578 LIBERTY UTILITIES Feb 21 Sewer Gardens 583.60
47190 03/18/2021 Printed 0091 MARICOPA COUNTY Feb 21 Court Remittance 1,161.03
TREASURER
47191 03/18/2021 Printed 3579 MUNICIPAL EMERGENCY Fire Grant-Equipment Shipment 559.82
SERVICES
47192 03/18/2021 Printed 949 TARA. PARASCANDOLA Magistrate Pro-Tem 3/17/21 110.00




Check Register Report

ALl CHECKS MARCH 2021 Date: 03/26/2021
Time: 12:56 pm
Town Cf Carefree BANK: NATIONAL BANK OF ARIZONA Page: 2
Check Check Stafus Vendor M.
Number Date Number Vendor Name Check Description Amount
NATIONAL BANK OF ARIZONA Checks
47193 03/18/2021 Printed 3527 RICK ENGINEERING CO - Jan,Feb21 PedestrianCrsswikPrj 2,777.02
ARIZONA
47194 034182021 Printed 0021 STATE TREASURER Feb 21 Court Remittance 9,447.36
47195 03/18/2021 Printed 0337 SUNSTATE EQUIPMENT CORP  SunBurst inst Rent 2 Boom Liit 1,551.84
47196 03/18/2021 Printed 3430 WS DARLEY & COQ 100 foot Fire Hoses - 9 2,730.61
47197 03/26/2021 Printed 0112 ARIZ SUPREME COURT CAP Chargeback 1/1/21- 6/30/21 3,349.1%
47198 © 03/26/2021 Printed 3495 ASSURITY LIFE INSURANCE CO MArch 2021 Supplemental ins 571.64
47199 03/26/2021 Printed 0414 AZ MUN. RISK RETENTION FY2021 3rdQtr Workers Comp Ins 4,911.00
PCOL
47200 03/26/2021 Printed 3417 COE & VAN LOOQIILLC Water ENG Neigh A,B,C 12/22/20 7,512.00
47201 03/26/2021 Printed 3417 COE & VAN LGOIl LLC Water ENG Neigh A,B,C 2/24/21 2,357.50
47202 03/26/2021 Printed 3582 EVER-READY GLASS Replace Windshield Bld Insp 269.00
47203 03/26/2021 Printed 0136 FOOTHILLS GRANITE, LLC 6.6 Tons Madison Gold 374.76
47204 03/26/2021 Printed 0010 MARICOPA COUNTY April 21 MCSQ Sheriffs Patrol 38,299.46
47205 03/26/2021 Printed 3105 PETERSON, LES Miles Meeting Scottsdale 28.18
47206 03/26/2021 Printed 30583 QUADIENT, INC Court Copier Ink Cartridges 105.35
47207 03/26/2021 Printed 3235 SHARP BUSINESS SYSTEMS  Court Copier Maint 159.28
47208 03/26/2021 Printed 1920 SQUTHWEST GAS Mar 21Gas All Dept 114.46
Total Checks: 68 Checks Total (excluding void checks): 492,572.55
Total Payments: 68 Bank Total (excluding void checks): 492,572.55
Total Payments: 68 Grand Total (excluding void checks): 492,672.55




Combined Trial Balance - All Funds
February 28, 2021

Assets

Checking - National Bank of AZ 1,241,162
Local Gov't Investment Pool - AZ 10,816,188
Petty Cash 700
Advances to the Water Company 3,475,704
Total Assets 3 15,533,755
Liabilities

Accounts Payable 80,060
Bonds 37,510
Sales Tax Remittance (3)
Long Term Deferred Revenue 3,475,704
Total Liabilities $3,593,270
Fund Balance

Fund Balance-Beginning of Year 10,925,889
Year-to-date change in Fund Balance 1,014,596
Total Fund Balance 11,940,485
Total Liabilities and Fund Balance 3 15,533,755

Contingency Reserve Fund $2,500,000
Capital Fund $9,289,930
Total $11,789,930




Town of Carefree Reconciled Cash Receipts and Cash Dishursements as of February 28, 2021

FY2019 FY2020 FY2021 2020 vs 2021

Revenues YTD Feb YTD Feb Y-T-D Yo (/=) Budget Feb 21 % of Budget
Local Sales Taxes (1 month lag) $1,517,893 $1,487,145 | § 1,487,762 0.0% 1,800,000 226,402 82.7%
State Sales Taxes (1 month lag} 236,444 258,728 274131 6.0% 300,000 32,084 91.4%
Building Fees 243,875 276,278 221,110 -20.0% 300,000 22,726 73.7%
State Income Tax 305,413 334,149 374,149 12.0% 563,000 48,769 66.5%
Fines 70,805 72,211 107,988 49.5% 120,000 16,847 90.0%
Court Service Fees 106,465 110,725 115,156 4.0% 172,734 14,394 86.7%
Town Clerk-Misc. Sales 278 514 58 0.0% 500 0 11.2%
Town Clerk-Permits & Sol Fees 687 575 575 0.0% 1,000 0 57.5%
Water Company Reimbursements 460,403 405,595 426,874 5.2% 690,605 57,675 61.8%
33 Easy St Rent 8,831 10,434 10,135 0.0% 15,600 1,300 65.0%
Miscellaneous Income & Donations 92,500 41,575 389,973 838.0% 43,000 21 906.9%
Interest Income 122,916 118,043 19,968 -83.1% 110,820 230 18.0%
Utility Franchise Fees {1 month lag) 203,903 195,705 211,960 8.3% 343,000 1] 61.8%
County Lieu Tax (1 month lag) 101,387 107,164 115,204 7.5% 150,000 13,723 76.8%
General Fund & All Funds Reserve Contribution(Below) 0 0 0 0.0% 5,053,540 1] 0.0%
Special Events 209,985 408,108 30,465 -92.5% 70,000 -180 43.5%
County & State Grants 0 1,233 98,132 0.0% 200,000 0 49.1%
Court Enhancement, GAP, MJCEF 17,620 8,014 9,933 23.9% 22,700 1,689 43.8%
HURF (1 month [ag) 148,843 349,855 154,917 -55.7% 256,500 22714 60.4%
Cemetery 100 350 500 0.0% 600 300 83.3%
CPR Ed Fund 430 668 0 0.0% 900 0 0.0%
AZ CARES Fund Grants 0 0 450,846 0.0% 0 0 0.0%
Utility Capital Improvement Fund 10,534 10,094 10,132 0.0% 22,500 0 45.0%
Fire Reimb Income & Ins Reimb 43,413 35,991 36,222 0.0% 60,100 2,732 60.3%
Fire Fund-L Sales Tax (1 month lag) 758,997 743,573 743,883 0.0% 900,000 113,201 82.7%
Total Revenues 4,661,822 4,976,727 5,280,069 6.3% 11,187,099 572,626 47.2%

Expenses
Mayor & Council 5,176 4,890 4,012 -18.0% 212,075 144 1.9%
Tawn Clerk 189,517 207,065 206,705 -0.2% 299,381 19,694 69.0%
Court 170,863 182,971 186,630 2.0% 285,762 17,432 65.3%
Administration 257,933 296,625 273,740 -7.7% 434,381 33,984 63.0%
Claims & Losses 0 0 12,900 100.0% 5,000 12,500 258.0%
Legal 65,013 160,148 185,604 15.9% 260,000 17,225 71.4%
Risk Management 62,169 34,346 36,621 6.6% 128,313 250 28.5%
Planning & Development 110,188 128,703 141,139 9.7% 255,063 15,759 55.3%
Building Safety 119,380 144,580 137,647 -4.8% 220,552 18,299 62.4%
Law Enforcement 323,450 313,576 336,540 7.3% 558,677 41,089 60.2%
Cade Enforcement 35,299 38,035 42,011 10.5% 54,217 6,777 77.5%
Engineeting 72,896 27,195 19,814 -27.1% 129,722 2477 15.3%
Public Works - Streets & Gardens 416,646 566,796 459,433 -18.9% 731,024 45,193 62.8%
Debt Service WIFA 244 663 244,523 244,378 -0.1% 244 378 0 100.0%
33 Easy St 391,783 17,543 17,590 0.0% 27,708 2,184 63.5%
Capital Improvement Program (See Below) 0 0 0 0.0% - 0 0.0%
Public Safety Fire General Fund 0 245,428 5 0.0% 619,934 0 0.0%
Town Center-Economic Development 424,956 615,188 109,684 -82.2% 241,993 12,284 45.3%
Contingencies 29,872 7,107 0 0.0% 200,000 0 0.0%
Court Enhancement, GAP, MJCEF 7,684 1,831 519 0.0% 12,550 519 4.1%
HURF (See Below) 0 0 0 0.0% - 0 0.0%
Cematery 0 0 0 0.0% 600 0 0.0%
CPR - Education Fund 0 0 0 0.0% 970 0 0.0%
AZ CARES Fund Exp 2,791 0 450,904 0.0% 0 0.0%
Utility Capital Improvement Fund (See Below) 0 1] 0 0.0% 0 0.0%
Transfers Out 0 0 100 0.0% 0 0.0%
Fire Fund 1,001,325 777,060 590,603 -24.0% 974,100 128,734 60.6%
Total Expenses without Capital Expense 3,931,604 4,014,610 3,456,579 -13.9% 5,896,400 374,544 58.6%
Net without Capital Expense 730,218 § 962,117 § 1,833,489 % 5,300,699 | $ 198,082 34.6%
All Capital Projects 108,997 885,931 818,884 -8.6% 5,289,500 133,108 15.5%
Total Expenses with Capital Expense 4,040,601 4,910,541 4,275,473 -12.9% $11,185,900| $507,652 38.2%
Net with Capital Expense 621,221 66,186 1,014,596 1432.9% 11,189 64,974 9059.7%










E

SECTION Il ~ ALIEN STATUS DECLARATION

To be completed by cpplicants who are not citizens or nafionals of the United Siates. Please indicale aiien status by

chacking the appropriafe box., Attach a legible copy of o document from the ahtached list or cther daecument as
evidence of your status,

Name of document provided

Qualified Allen Status {8 U.S.C 162 {af{l].~-1441 (b) and (c))

[:| 1. An afien lowlully odmitted for permanent residence under fHeyIImmi.grmion and Nationality Act (INA)

. ]:] 2. Angli=nwho i grcmi'ed asylurm under Seclion 208 of the INA.

3'A refugee c1dm||1cad ’ro fhe Uniiéd Steites unciu 5ec‘t;o. i)

An alien parcled info e United States for af least one year under Section ?]?(d] (5) of 1he INA

E] 5. An G.Iien-whose-dep‘ortc’rion is being withheld under Section 243(h) of the INA,

l:] 6. - An dlien granted conditional entry under Section 203{a)(7) of the INA as in-effect priorto April 1,1980,

D 7. Analien who is a Cuban/Haitian enfrant.

An clienwho has, or whose ch:id or chiid's parent is a "battéred alien™ ar an alien subject to extreme cruelty in
fhe United States.

Nonimmigranf Status (8 U.S.C. § 1621{a)(2))

D. %, A nonimmigrant underthe Immigration and Mationality Act {8 U.S.C § 1701 et seq.] Non immigrants cire persens
who have temporary stotus fora specific purpose:, See8 U.S.C § 1101{aj{15).

Alfen Paroled into the United States for Less Than One Year {8 U.5.C. § 1621(0}(3)}

. D 0. Andlien paroled into the United States for lass than one véar under Section 212{d){5) of theiNA

Other Persons {8 US.C § 1621{c){2}H{A] and {C)
[:[ 1. A nonimmigrant whose visa for entry is relaled to employment in the United States, or

[:I 12. A cifizen of a freely assaciated state, i section 141 of the applicable compact of free association approved in
Public Law 99-23% or 99-658 (or ¢ successor provision) is in-effect [Freely Associaled Siates include the Repubiic
of the Marshall Istands, Republic of Palau and the Federaie States of Micronesio, 48 US.C. § 1901 efseq.);

_DIS. A fgreign nationat not physically present i the United States.

Ciherwise Lawfully Present
|:| 14, A parsonnot describbed in categories 1-13 who is otherwise lawlully present in he United States,

PLEASE NOTE: The federda! Personal Responsibility and Worlc Oppartunity Reconciliation Act
may make persans who foll into this category ineligible for licensure, See 8 US.C. § 1421(q).

941742018 Page 2ol 3
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) . .

& 'I | Pravide yowrresidence addiess information for the lost five 3} years: A.R.S. §4-202{0)

EROM e ] )
Monih/Year . " Mcinfh‘/‘(eur RESIDENTIAL Stract Address

fj{} D CURReNT Slrke M Vaeass D{’ S el -'-"(-‘ich i “'t)‘\/"”’ e
ojos | 2fe | UlE NoGanie reeb £ Scovsdale N S0

(ATIACH ADDITIONAL SHEET IF NECESSARY)

12, As o Controlling Person or Agent, will vou be physically prasent and operating the licensed premises? LWes[ No
¥ you answered YES, then answer #13 below. If NO, skip to 414, o

E]Yéi@o

summonses perding againstyoud (Do not include aivil ratfic fickets,) A.R.S.§4-202,4-210

16. Has anyone EVER obtained a judgement against you the subject of which involved fraud or imisrepreserntalion? Uesmﬂlo

17, Have you had a kquaor dpplication or license rejected, denied, revoked ot suspended in or cutside of Arizong E]Yes@zio
within the last five years® A.R.5.§4-202(D) '
[Chresbeio

18. Has an entity in which you are or have been a centrolling person had an application or kcense rejecied.
dented. revoked of suspended in or outside of Abdzona within the lost five years? A R.S.§4-202(D)

If you answered “YE§" to clny Quesilon 14 through 18 YOU MUST attach a signed stafement.
' Give complete de’ruiis including dates, agencies involved and dispositions.

CHANGES TO QUESTIONS 14-18 MAY NQT BE ACCEPTED

l NOTARY
: po Hesdher L luw+
it {Peint Full Name) A0 Y _hereby declare that | am the Agenl/ Controlling Persen /

Prermises Mormqor flimq this-epplicotion. | have rear this docurment and verify the contents and all stalernents are rue,
correct and complate, fo fhe best of iyl knay }eciE

-

e ; v -
%hw*—m‘\ . Stateof /v Zgas  County of g1 s & );ﬁ‘ o
The foregoing Instrument was acknowledged befére me this

Signature: :

) - R TEEY . ] . g
ty Commission Expires orn: 3 -z } <& w’ra‘{/" Day of 2 et b gy A !/
. Day Monih '

[T

HEATHER e — A
Nmmv Puh e A : ’/L}*‘"{“*M

Signoture of Notary

o ;

H

0 Page 2 of 7 i
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.‘ AUTHORIZED TRADE NAMES

*Usad for Contract Bottling or Packaging/Branding Purposes

PERMIT NUMBER: AZ-W-21096 REGISTRY NUMBER: BWN-AZ-21091

TYPE TRADE NAME

REASON FOR AMENDMENT
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Name: Title: % Interest:
HEATHER LEIGH HURST MEMBER /(STOCKHOTLDER 70.00
UWE BOER MEMBER /STOCKHOLDER 20.00

CELESTIAL ARTISAN MEADS LLC - MEMBER
/STOCKHOLDER
Name: HEATHER LEIGH HURST
Gender: Female
‘Correspondence Address: 36642 N VASARI DRIVE
SCOTTSDALE, AZ 85262

USA
Phone: (480)217-9985
Alt. Phone:
Email: HEATHERHURTS 73 GMAILL.COM

CELESTIAL ARTISAN MEADS LL.C - MEMBER
STOCKHOLDER

Name: UWE BOER
Gender: Male

Correspondence Addiess: 36642 N VASARI DRIVE
SCOTTSDALL, AZ 85262

UsA
Phione: {602)881-4024
Alt. Phone;
Email; UVABREW(@GMAIL.COM
APPLICATION INFORMATION
Application Number: 135535
Application Type: New Application
Created Date: 0171472021

A

QUESTIONS & ANSWERS

013 Farm Winery

13 Areyou applying for an Intering Permit (INPY?
No
2)  Areyouone of the following? Please indicate below,
Property Tenant
Subtenant
Property Owner
Property Purchaser
Property Management Company
Property Tenant
3} s therea penally i lease is not fulfifled?
Yes
What is the penalty?
Remaining payments on the fease

Page 2 ol 3




State of Arizona
Department of Liquor Licenses and Control

Created 02/23/2021 @ 01:59:09 PM
Local Governing Body Report

LICENSE

Number: : Type: 013 FARM WINERY
Name: CELESTIAL ARTSAN MEADS
State: Pending
Issuc Date; Expiration Date:
Original Issuc Date:
Location: 100 EASY STREET

#100

CAREFREE, AZ 85377

usa
Mailing Address: 36642 N VASART DRIVE

SCOTTSDALL, AZ 85262

LISA
Phone: (480)217-9985
Alt. Phone:
Email: HEATHERHURTS73@GMALL.COM

AGENT

Naime: HEATHER LEIGH HURST
Gender: Female

Correspondence Address: 36642 N VASARI DRIVE
SCOTTSDALLE, AZ 85262

USA
Phone: (4801217-9985
AlL, Phone:
Email: HEATHERHURTS 73 @GMAIL .COM

OWNER

Name: CELESTIAL ARTISAN MEADS L1L.C
Contact Name: HEATHER LEIGH HURST
Type: LIMITED LIABILITY COMPANY
AZ CC ¥ile Number: 23114601 State of Incorporation: AZ
incorparation Date; OR1072020

Correspondence Address: 30642 N VASARI DRIVE
SCOTTSDALE, AZ 83262

LISA
Phone: {4RMZ17-9985
Alt. Phone:
Email: HEATHERHURTST3EGMAITL.COM

Officers / Stockholders

Page 1 of 3




Is the Business located within the incorporated imits of the city or town of which it is lagated?
Yes

5)  What is the total money borrowed for the business nat inciuding the lease?
Please list each amount owed to lenders/individuals.

$20,000 personal loan from Ron Kline
6)  Isthere a drive through window on the premises?
' No
7y Ifthere is a patio please indicate contiguous or non-contigunous within 30 feet.

contigirous :
8)  Is your iicensed preinises now closed due to construction, renovation or redesign or rebuild?

Yes

If yes, what is your estimated completion date?

March 1 2071

DOCUMENTS
DOCUMENT TYPE FILE NAME UPLOADED DATE
ALIEN STATUS Heathe Hurst Drivers. jpg 01/21/2021
ALIEN STATUS HH Citizen P1.jpg 01/21/2021
ALTEN STATUS HH Citizen P2.jpg 01/21/2021
ALIEN STATUS HH Citizen P3.jpg 01/21/2021
QUESTIONNAIRE HHQPL.jpg 01/21/2021
QUESTIONNAIRE HH Q P2ipe 01/21/202%
ALIEN STATUS UB Citizenship and Drivers License;pdf 01/21/2021
QUESTIONNAIRE UB Q Pl.jpe 01/21/2021
QUESTIONNAIRE UR Q P2jpg 0172172021
ALIEN STATUS Uwe Boer Drivers License Frontjpg 01/21/2021
ALIEN STATUS Uwe Boer Drivers License Back,jpg 0172172021
MISCELLANEQUS f51702bagicpermit_20200217_114021  01/25/2021
(1).pdf
DIAGRAM/FLOOR PLAN Celestial Artisan Meads - Floor Plane 01/26/2021
(2)pdf

Heather Hurst Address Information.docx 02/09/2021
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LULYTYY NINLLTY VT TN

DEPARTMENT OF THE TREASURY — ALCOF&ND TOBACCO TAX AND TRADE BUREAU ‘RM!T NUMBER

AZ-W-21096
BASIC PERMIT ' :

2. DATE OF PERMIT
(Under Federal Alcchal Administration Act)

1211712020
5. NAME AND ADDRESS OF PERMITTEE (Number and street, city or town, State and Zip Code)

Zi 3. RE_GIS?FRY_NUMBER (iFapplicable)
CELESTIAL ARTISAN MEADS LLGC BWN-AZ-21091

4 DATE OF APPLICATION
11/02/2020
100 EASY 8T STE 100

CAREFREE, AZ 85377

3

TRADE NAMES AUTHORIZED BY THIS PERMIT (Trade name approval does not censtitute
approval s a brand name for labeling purposes, # needed, list on reverse or use continuation sheet.)

7. PERMIT GRANTED FOR (ONE TYPE OF OPERATION ONLYY

Pursuant to the applicalion of the dats indicated in iter 4, you are authorized and permitled to engage, at the above address, in the business of

a. D Distilted Spirits.~ D disililnr D reclifier (processer) D warahouseman & and!orl:__l ‘warehouseman and bottler and while 50 engaged t@u

sall, offer or deliver for sale, contract to.seli of shiip, in interstate or foreign.commierce, the distilled spirits so distilled oF rectified, of L
warehoused and bottled, or the wines so rectified,

”-JI:

h. . Wine - producer and blender D blender aivd while so engaged, to sell, offer or déliver for sale, contract to sell or ship, in intersiate or| ‘v;{
foreign commerce, the wine sa produced.or biended, o

R

D Imparter -importing into the United Slales the following aicoholic beverages ;«

* while so engaged, 1o sell, offer to-deliver for sale, contract to sell or ship, in interstate or foreigh commerce, the alcoholic beverages so e
imported, 9

=

d. I:, Wholesaler - Purchasing for resale ai wholesale the following aicoholic beverages: i
‘while so engaged, to receive or to selt, offer or deliver for sale, conlract to sell or ship, in interstate of forgign corvimerce, the alcot olic -]

beverages so Purchased.

This.Permit is conditioned upon your compliance with the- Federal Alcohol Adminisiration Act; the Twenty-first Amendment and laws relatingto its

LA ind faws relating'to its
enforcement; all other Federal laws relating fo distilled spirits, wine, and rhalt beverages, including taxes with respect o them: the Federal Water
Poltution Control Act; and, all applicable regutations:mads pursuant to law which are now, or may hereafter be, in force

This:basic permit is effective from the date shown above and will remain in force until suspended, revoked, annulled, voluntarily surrendered, o
automatically terminated.

THIS PERMIT WILL AUTOMATICALLY TERMINATE THIRTY DAYS AFTER ANY CHANGE IN PROPRIFTORSHIP OR CONTROL OF THE

BUSINESS, unlgss an application for a new baslc permit is made by the transferee or permittee within the thirty day period. if an application for
a new basic permit is timely filed, the butstanding basic permit will continue in effect until the application is acted on by the Distriet Director
Alcohol and Tobaceo Tax-and Trade Bureau.

THIS PERMIT IS NOT TRANSFERABLE. ANY CHANGE IN THE TRADE NAME, CORPORATE NAME, MANAGEMENT OR ADDRESS OF THE
BUSINESS COVERED BY THIS PERM|T, OR ANY CHANGE IN STOCK QWNERSHIP (MORE THAN 10%) MUST BE REPORTED- TO THE
NATIONAL REVENUE CENTER OR PUERTORICG FIELD OFFICE WITHQUT DELAY

THIS IS AN [E ORIGINAL PERMIT
REASON FOR AMENDMENT

D AMENDED PERMIT
DATE OF AMENDMENT

SIGNATURE AND TITLE OF AUTHORIZED TTB OFFICIAL

IR C"/ V. w.[/j =g SR
FOR JOHN.J. MANFREDA, ADMINISTRATQOR

TTB F 5170:2 (1/2005)




~ @ ®

Arizona Dapartment of Liquor Licenses and Conirol
800 W Washington 5* Floar
Phoenix; AZ B5007-2934
www.czliguor.gov
(602) 542-5141

QUESTIONNAIRE | -
ARS.§4-202, 4210 : f::
Type or Print with Biack Ink ;i

The jees aliowed by R1$-1-102 wilt be chamed tor gl dishonored Ehecks, 8@“ q—’,q

.bccmround will be COﬂduLied ﬂc:omplete‘ i‘g;mlom Wll\ not bo mcmptml False or misle nqu cinswers moy resuit i the
denuml orrevocdtion of alicense or permil and could result in mmmal pr@smui ion.

Aftention local Qovernmenis Social security. gnd, bzrt 'date !nformc:ilon is confldenhol Th;s mformahon may he gwen to: [mw :
enforcament agencies ior backgrouhd checks o

QUESTIONNAIRE IS TO BE COMPLETED BY EACH CONTRDLUNG'PERSON “AGENT AND MANAGER BENG DICLOSED 10 THE DEPARTIAENT, EACH
PERSON COMPLETING THIS FORM MUST SUBMIT & BLUE QR BLACK LINED FINGERPRINT CARD ALONG WITH A $22 FEE, FINGERPRINTS MUST BE DONE
BY A LAW ENFORCEMENT AGENCY OR BONA'FIDE FINGERPRINT SERVICE: FOR AN ADDITIONAL $13 FEE, FINGERPRINTS MAY BE DONE AT THE
DEPARTMENT OF HHQUOR WHEN AGCOMPANIED BY A COMPLETED APPLICATION, '
Liquor License#: l{ \565%
fo L

1, Check the . z
Approptiate . 'Y
Box ____ Controiling Person dj\genf [ lpremises Manager
| {complete all. questions-except #12)
2. Name: }[{/\ng] . j'( ETHeE £ L /C‘x“r/—'l“ Birth Date:
Lasi First Middie {NOT a'public recerd}

4. Socicl Security #; n—_ Driver Lfcense#i— ‘ Siofe: Aj‘.{i

e A T Y P
4. Place of birthy _Muiy;j,? .5[{}_15[(’ i i Heigh‘r: ___d_‘b ?Weighf: ,_1!’“20 Eves: ll QQ Hair: ELQ NG
CO INTRY (nutrounh;}

State

5. Name of curent/most recent spouse: F\L”\f& /"/-) ONBALD | AR ENGE Bt pate: _
{NO¥ o public recard)

Last Flrsi Middie

o
)
ol

6. Are you a boha ficte regident of Arzona? @Yes CNo 1 ves, what is your date of fesidency: /C} j/ Cif:[ g
7. Dayfime telephone nunﬁber: ‘if 80 c:)l(?c/ng Eemaill address: ["\{" i1 ﬁ\f’f;\l,i S ( 7 5& J‘m;ﬂ/ (d');

LU P B " - ¢
8. Business Name: _L42f 2 STLAL. AETQSAN mz‘*ﬂfj‘) . . .. Business Phone: f“/t‘:@/ 77'?/' %{%“
9. Business Locahon Address: fﬁ) Easy STRE e T - /00 /.»AQJ—W " }\1”1 m 2itafA £ NA. “} ?'“.,_
streal {do rlot vse PO Box ) Clby f stale. Cnunly ip e
3
fu
10, List your employnient or ivoe of business during the past five {5} vears. If unemployed, relited, or studenit, list residignce mfdr@&s.
FROM (o) ) : EMPLOYERS NAME OR NAME OF BUSINESS
Malth/Yeq; Monfh/Yeor DESCRIBE POSITION OR BUSINESS (Sheet Address, Clty, Statg & Zip}

R | come| R’M"{"? MVsan O Seebtadel Nz $9930 2. |
/0 //f V/’C e le;A:l‘m’\!‘“ﬁicﬂfxr“t’ NG ‘f\‘:cmr\w\&% feep oy e oAz %w’\ &1 kri{tf’“
‘3!}% | /f’ij/_/"ﬁf_ R’x nealecy mm’ valie y Feetheave (ws»w’? R

3230 E YoarkSord 00 Scottsday At 35355 -—X
9292 W Hrocdway R Mo, 2 85202 se . &

[ATTACH ADDITIONAL SHEET {F NECESSARY)

PA11/2018 Page 1 of 2
Inchiviciucds reauing ADA accommodations pleasa colt {6021542-299%




State of Arizona
Department of Liquor Licenses and Control
B00 W. Washington 5% Floor
Phoenix, AT 85007
(602) 542-5141

ARIZONA STATEMENT OF CITIZENSHIP
OR ALIEN STATUS FOR STATE PUBLIC BENERITS

Tifle |V of the federd! Personal Responsibility and Werk Opportunity Reooﬁcncﬁloh Ac’r of 1994 tthe "Act), 8 US.C. § 1621,
provides that, with certain exceptions, only United States citizens, United States non-citizen nationals, non—oxempT ‘quadlified
cﬂlenr { ar d somrimes onlv porfic umr-\ fat; oczorses of quuhf;m chens] norummlqrani cmd celt@m qilens puro!ed inte the

; Alizont Revised Statutes § 41-1080 requires, in generdl, that a person applying for o license must

the license dgency that saiisTaciorily demons‘?roies the applicunt's presence inthe United Statesi¢ ou’rhonzed under federcﬁ '
!Qw .

Dtrechons Alla |cunfs must comple!e Sections I I, and IV. Applicants who are not 0.s. cihzens or naﬁonols must alse.
B compiefe Section .

30 mti this completed form and a copy of one or more document(s) from the attached "Ewdence ef U.5, Clizenship, U.S.
“Nalionatl status, or Allen Status” with your application for license or renewal. i the dog dogument you s It cloes not. contain o
phofoqrqph you_must uiso provide o government issued document thet contains vour photograph; Yeu must subimit

. sUpportihg legal documentation {i.e. marriage cerfificate) if the name on your evidence is not the same @s your current
legal name.

o  SECTION - APPLICANT INFORMATION

INDIVIDUAL OWNER/AGENT NAME (Prinf or type) WQ\’\MW Lﬁ\&\’\ \‘j\\)f%‘\'

iy
L
P ____SECTION Ii - CITIZENSHIP OR NATIONAL STATUS DECLARATION
| : : : i
[
Arevou 4 citizeén or nafional of the United Slatese Yes DND e
i Yes, incicate place of birth; r"
%
_ ._ ' e
City \}‘lﬁk t’p&’l"@'lﬁ?m State (or equivalent) (\ AYESRNSY lu { Counlry or Territory La{%/](' !

{f you answered Yes, 1} Attach g legible copy of ¢ documerit from the ottached list,

2) Name of document: Al QT\\J‘E’GS L\&V\Sﬂ @

Go o Seclion 1V,

If you answeted No, you must complete Section Il and IV,

9772018 Page 1ol 3
Inciviclucis reciting ADA cocommacaions please coll (6021542-9027




- “ .

SECTION IV ~ DECLARATION

All applicants must complete this section:

Pdeclare under penalty of perjury Under the laws of the state of Arizond fhc:i lh‘, answers. and evidence | have given are
e and correct fo the besi of my knowledge.

i

eallner [ ek
Individual Owner/Agent Printed Name

- “

“¢ Individual Owne/ Agent Signature { Toddy's Date

EVIDENCE OF UsS. CITIZENSHIP, U5, NATIONAL STATUS, OR ALIEN STATUS

“You must submit supporting legal dOcumehtaﬂbn"("i‘ié; 'n:ri'éi}ridge certificate) if the
name on your evidence is not the same as your current legal name,

Evidence showing outhorized presence inthe United State includes the fci[oWing:

1. An Arizona driver license issued after 1994 or an Arizong ﬁonmopermﬁng identification card.

A driver license issued by a state that vertfies iawful presence in the United States.

A birth certificale or delayed birth certificate showing bifth:in one of the 50 states, the District of Columibia,
Puerto Rico (on or affer January 13, 1941}, Guam, the US. Virgin Islands (on or after January 17, 1917).
American Samoa, or the Northern Mariana dskands {on or dafter November 4, 1984, Norfham Mariana Islands
local time) .

A United States cerdificate of kirth abread,

A United Statés passport, ***Passport must be signad***

A foreign possport with a United Staites visa.

An I-94 form with o photograph.

L A S

A United States citizenship and immigration services employment authorization document or refugee fravel
document.

9. A United States certificate of naturalization.

10. A United Stales cerlificate of cilizenship,

1. A tribat cerlificate of indian blood.

12, A tiibal or bureaw of Indian affairs affidovit of birfh,

13. Any cther iicense thot is issued by Ihe federal govermmment, any olher state government, an agency of this
state or a political subdivision of this state that requires proot of citizenship or lawful clien status before issuing

the licensea,

PNZIZNE Poge 3af 3
Inclividias teauining AGA accomimadiations please coll (60215425027




To whom it concerns,

Heather Hurst listed at: {(on her Drivers Liscense)
6107 N Granite Reef Rd

Scottsdale AZ 85250 riy
Is Heather Hurst listed at: {this is current and correct) e
36642 N Visari Dr o

Scottsdale AZ 85262 {:i'.'f.g

The DMV information has been updated. The DMV is currently not allowing new
photos to be taken and/or updated Licenses.

Thanks Heather Hurst




. Provide your residence address infarmation for the last five (5] yeors: A.R.$, §4-202(0)

EROM 10 I
‘Month/Year Month/Year RESIDENTIAL Street Adcdress
09/2010 | cukrenr _ 21202 N 33rd Drive, Phoenix, AZ 85027
(ATTACH ADDITIONAL SHEET IF NECESSARY)
12, As a Contralling Person or Agent, will you be physically present and operating the licensed premises? -‘re’asD\Jo
If you answered YES, then answer #13 below, IF MO, skipio #14.
13. HC&Ve?you attended ¢ DLLC approved Basic & Management Liquor Law Training Course within the past 3 Teivesi o
years -

14, Have you been ciled, airested, indicted, convicted, or sumimeried into court for violation of ANY criminc [Tres¥ine

taw or ordinance, regardless of the disposifion, aven it dismissed or expunged, wiitin the posi five {5} years®

15. Are there ANY administredive ow ciiations, compliance actions or consents, crimingi arrests, indictments or [Jves[¥yNo
summonses pending against you? (Do not include civil iraific fickets) AR.5,.84-202,4-210

1¢, Has anyong EYER obtoined a judgement against you the subject of which involved friaud or misrepresentation? [Nes[¥INo

17 Have you had a iquor application or license rejected, denied, revoked or suspended in or outside of Arzona [Crasy Mo
within the last five years? A R.5.8§4-202{0)

CreslNo

18, Has on entify in which you are or have been a controlling persan had an applicotion or license rajected,
denied, revoked or auapended in or outside of Arizona wﬂhm the fast five yecus? AR5 §4-202{D}

if you answered "YES" {0 any Queastion 14 fhrough T8 YOU MUST uﬂuch a slg_ed siutement
Give complete detalls including dates, agencles Involved and disposiions.

CHANGES TO QUESTIONS 14.18 MAY NOT BE ACCEPTED

NOTARY. '

} (Prin Futi Name) Uwe Boer . heraby declare thot Fam the Agent/ Controliing Persan

Premises Manager filing this application. | have read this document and verldiy the cantents and all siatements ore true,
carect and vompie’re tothe hesi of my knowledge.

Signature: | {/?’//Z/ %"TW . Slate of

1he fo:egomg ingtrument was qc.knowiedged before me tHirs

My (‘ommhsuou“ Expires on: e 19T ooy ofk}hb‘fwaM el

STEPHAMIE HERNANDEDSE A ¥ feor
Hotgry Public - State of Arzong / {
#’ARILOP&\ COUNTY
Comaigolon # 556768
Expires Dovsmbis 8, 2022

The Licensee has authorized the person named on this questionnaire fo act as manager for the abave license.

Uwe Boer

PRINT NAME: SIGNATURE: . e

ARV T Page ?of 2
Inddividucss reciuinng ADA ACCominoaoions pledse cuk (dURH42. 0799
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TOWN OF CAREFREE, ARIZONA
RESOLUTION #2021-06

A RESOLUTION OF THE MAYOR AND COMMON COUNCIL OF THE
TOWN OF CAREFREE, MARICOPA COUNTY, ARIZONA, AUTHORIZING
THE MAYOR OF THE TOWN OF CAREFREE TO INSTRUCT THE
ATTORNEY FOR THE TOWN OF CAREFREE TO TAKE ALL ACTIONS
NECESSARY OR CONVENIENT TO ACQUIRE AND SEEK IMMEDIATE
POSSESSION OF REAL PROPERTY IN FEE TITLE OR ANY LESSER
INTEREST THEREIN NECESSARY FOR THE LOCATION,
CONSTRUCTION, OPERATION, AND MAINTENANCE OF A WATER
STORAGE RESERVOIR AND RELATED FACILITIES BY DONATION,
PURCHASE, EXCHANGE, OR THE EXERCISE OF EMINENT DOMAIN,
PLUS USUAL AND CUSTOMARY CLOSING COSTS AS MAY BE
NECESSARY TO FURTHER THE PURPOSE OF THIS ACQUISITION,;
AND FURTHER AUTHORIZING THE DISBURSEMENT OF ALL
NECESSARY FUNDS FOR THESE PURPOSES.

| WHEREAS, providing adequate water service to the public is a proper public purpose;
and o L

WHEREAS, the construction, operation, and maintenance of a water storage reservoir
and related facilities will further that public purpose; and

WHEREAS, the Town of Carefree, Arizona Utilities Community Facilities District (‘UCFD")
and the Town of Carefree desire to act to achieve that public purpose by mutual
cooperation for the benefit of the citizens of the UCFD and the Town; and

WHEREAS, the property to be acquired, legally described in Exhibit "A" and mapped
in Exhibit “B” incorporated by reference, is necessary for the construction, operation,

and maintenance of a water storage reservoir and related facilities as determined by the
UCFD,; and

WHEREAS, the UCFD has _considered various altemative sites and plans, and has
concluded that the location of the storage tank on the property to be acquired is consistent
with the greatest public good and least private injury; and

WHEREAS, the Town of Carefree has independently assessed the necessity to locate
the water storage reservoir on the property to be acquired, and concurs with the
findings of the UCFD, as set forth above, as to the necessity of the property for the
proposed use, and that the location of the storage tank on the property to be acquired
is consistent with the greatest public good and least private injury; and

NOW, THEREFORE, IT IS RESOLVED by the Mayor and Common Council of the Town
of Carefree, Maricopa County, Arizona that the Mayor is hereby authorized to instruct the
attorney for the Town of Carefree to take all actions necessary or convenient to acquire the

TOWN GOUNGIL)
APR ~6 2021
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real property legally described in Exhibit "A" and mapped in Exhibit "B" in fee title or any
lesser interest therein, and to take immediate possession thereof, for the location,
construction, operation, and maintenance of a water storage reservoir and related facilities
by donation, purchase, exchange, or the exercise of eminent domain; execute professional
services contracts in order to facilitate the acquisition of the property and property interests;
and further authorizing the disbursement of funds for these purposes.

PASSED AND ADOPTED BY the Mayor and Common Council of the Town of Carefree,
Arizona, this ____ day of , 2021. _

Ayes Noes Abstentions | Absent

- TOWN OF CAREFREE, an
Arizona Municipal Corporation

Les Peterson, Mayor

ATTEST:

Kandace French, Town Clerk

APPROVED AS TO FORM:

Michael W. Wright, Town Attorney

7601257v1(69995.1)
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January 6, 2021

LEGAL DESCRIPTION
BOULDERS WATER TANK SITE
TOWN OF CAREFREE, ARTZONA
UTILITIES COMMUNITY FACILITIES DISTRICT

That portion of Tract R-1 of Boulders Carefree 4 Phase 1 recorded in Book 173 of Maps, Page
38, Maricopa County Records, located in a portion of the Northeast Quarter of Section 3,
Township 5 North, Range 4 East, of the Gila and Salt River Meridian, Maricopa County, Arizona,
more particularly described as follows:

COMMENCING at the G.L.O. Brass Cap marking the East Quarter Corner of said Section 3,
from which the Maricopa County Highway Department Brass cap in hand hole marking the
Northeast Corner of said Section 4 bears North 00°10'35" West, a distance of 2,618.57;

Thence North 89°57'53" West, along the South line of the Northeast Quarter of said Section 4, a
distance of 70,01 feet to a Rebar with cap marked LS#33851 and the True Point of Beginning;

Thence continuing North 89°57'53" West, along said South line, a distance of 240,00 feet to a
point on the Easterly right-of-way for Tom Darlington Drive;

Thence North 09°24'08" East, along said Easterly right-of-way, a distance of 177.36 feet;
Thence South 89°57'53" East, departing said easterly right-of-way, a distance of 170.00 feet;
Thence South 00°02'07" West, a distance of 120.00 feet;

Thence South 36°45'23" East, a distance of 68.68 feet to the True Point of Beginning.

Containing 33,407 Square Feet or 0.767 Acres, more or less,

N:14 Coe and Van Loo 11 LLC\03 1890 1N\Admin\Legal Descriptions\.G.BOULDERS TANK SITE.docx Page 10of1

CVL

4550 N 12th Street | Phoenix AZ 85014 | 602.264.6831 | (F) 602.264.0928
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NORTHEAST GORNER, SECTION 3
TOWNSHIP 5 NORTH, RANGE 4 EAST 1
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RESOLUTION 2021-04

CONTRACT FOR SERVICES AS
PRESIDING MAGISTRATE OF
THE CAREFREE — CAREFREE CONSOLIDATED MUNICIPAL COURT

WHEREAS, under the provisions of A.R.S. § 22-402, the Common Council of the Town
of Carefree ("the Council") is required to establish a Municipal Court; and

WHEREAS, during the month of October, 2013 the Town of Carefree, the Town of
Cave Creek and the Honorable Norman J. Davis, Presiding Judge of Maricopa County
Superior Court agreed to the terms of an Intergovernmental Agreement for the Town of Carefree
to operate the Carefree-Cave Creek Consolidated Municipal Court.

WHEREAS, pursuant to the Carefree Town Code Article 4-1 and Section 4-2-1, this
Consolidated Municipal Court is to be supervised and managed by a Presiding Magistrate who
shall be appointed by the Carefree Town Council at a salary or other compensation as the
Carefree Town Council may determine at the time of such appointment; and

WHEREAS, the current Presiding Magistrate Stephanie A. Olohan has accepted a full
time position with the City of Mesa Municipal Court.

WHEREAS, over the past month, the Town’s selection committee has vetted and
interview applicants to fill the vacancy and recommends.

WHEREAS, the committee recommends Tara E. Parascandola as the Consolidated
Court’s next Presiding Magistrate. '

WHEREAS, the parties have agreed to the following contractual terms:

NOW THEREFORE, it is agreed that Tara E. Parascandola will serve as the Presiding
Magistrate of the Carefree-Cave Creek Consolidated Municipal Court and will simultaneously
serve as Carefree's Juvenile Hearing Officer for the term of four years commencing on April 7,
2021, and ending on April 1, 2025, under the following terms and conditions unless the contract
is renegotiated and/or renewed by the parties.:

1. The compensation of the Presiding Magistrate shall be Three Thousand Seven
Hundred and Fifty dollars ($3,750) per month, payable on the last business day of
each month. Compensation shall be increased by 3% effective the first day of July
beginning July 2022.

2. The position of Presiding Magistrate and the duties of that Office are set forth in
Sections 4-2-4 and 4-3-1(A) of the Carefree Town Code. The Presiding Magistrate
will fulfill the duties and responsibilities of the office in compliance with the
Constitution and laws of the State of Arizona, the ordinances of the Town of

~ 1[Page




Carefree, and the Code of Judicial Responsibility adopted by the Supreme Court of
the State of Arizona.

. The parties intend that the relationship created by the contract shall be that of service
recipient and independent contractor and not that of employer and employee. In this
regard, the Presiding Magistrate shall retain the exclusive right to control and direct
all details of her work. None of the benefits, if any, which are provided by the Town
of Carefree ("the Town") to its employees, shall be available to the Presiding
Magistrate. The Presiding Magistrate's exclusion from benefit programs maintained
by the Town is a material term of the terms of compensation negotiated by the parties.
The Presiding Magistrate acknowledges that, as independent contractor, the Presiding
Magistrate shall not be entitled to workers compensation benefits from the Town.

. It is understood that the position of the Presiding Magistrate does not entitle the
appointee to any benefits or salary in addition to the compensation set forth herein.
The appointee will manage the schedule of the Court so as to minimize the number of
hours per month that a Pro Tem Magistrate is called in to sit in the place of the
Presiding Magistrate. If the total annual hours (based upon calendar year) of Pro Tem
Magistrate services exceed twenty (20) hours, the additional hours paid to a Pro Tem
Magistrate shall be deducted from the December invoice of the Presiding Magistrate
services. For the initial year of the contract, New Judge Orientation training shall be
exempt from the annual twenty (20) hour Pro Tem Magistrate limitation.

. The Presiding Magistrate shall be reimbursed for out-of-pocket expenses incurred in
the attendance of the Supreme Court-mandated continuing education seminars and
required Arizona State Bar membership dues.

. The appointment and contract will terminate as of the effective date of any action
taken by the Carefree Town Council for the elimination of the Municipal Court,
pursuant to A.R.S. §22-402.

. This Agreement constitutes the entire agreement between the parties pertaining to the
subject matter hereof and all prior and contemporaneous agreements, representations,
and understandings written or oral, are hereby superseded and merged into this
Agreement.

DATED this 6™ day of April, 2021.

FOR THE TOWN OF CAREFREE

Tara E. Parascandola Les Peterson, Mayor
Presiding Magistrate
Carefree-Cave Creek Consolidated Court
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TOWN OF CAREFREE
INFORMATION SUMMARY

MEETING DATE: April 6, 2021

SUBJECT: Presentation and staff update regarding the implementation of the Village
Center Master Plan and discussion for creating a redevelopment area per Arizona
Revised Statute Chapter 12 Article 1 to aid in Town Center Revitalization

ATTACHMENTS: Exhibit A — Implementation Matrix

SUMMARY:

In May 2015, The Town adopted The Town of Carefree Village Center Master Plan,
conducted by Michael Baker International. This included an extensive process of
stakeholder engagement, and provided a detailed document outlining the existing conditions
and recommendations to revitalize the Town Center.

These recommendations were additionally summarized into an Implementation Matrix,
which is attached and Exhibit A. The purpose of this update is to review the implementation
progress of the plan, and provide further recommendations on further improving the Town’s
ability to further implement the established recommendations.

Specifically, staff has concluded that several of the action items are difficult to achieve
without the creation of a formal redevelopment area. A redevelopment area is a
revitalization mechanism provided by Arizona Revised Statute, Title 36 Article 12.
Redevelopment areas allow communities:

1. Establish a marketable plan for revitalization.

2. Allow jurisdictions greater flexibility to acquire and dispose of property.

3. Enhance the level of financial tools available to implement the revitalization plan.
4. Allow for public/private partnerships.

5. Encourage greater development diversity, and efficient and sustainable land uses.

The process is simple:

1. Town Council establishes the need and boundaries for a redevelopment area. Need is
determined by meeting one of the 9 requirements in ARS 36-1471. Carefree Town
Center meets 6 of the 9 requirements including defective street layout, unsafe
conditions, deterioration of site or other improvements, diversity of ownership,
obsolete platting, existence of conditions that endanger life or property by fire or
other causes.

2. Town adopts a redevelopment plan.

3. The Town may choose to create a separate redevelopment commission.




As simple as the process is, property-owner input is required, and key component. Prior to
establishment of the redevelopment boundaries, 30-day notice is required to each property
owner in the area boundaries, as well as prior to the adoption of the redevelopment plan.
The plan itself needs to be adopted by the Planning Commission, and 2/3 vote of Town
Council.

Generally, these plans require extensive stakeholder input. The Town in 2014 and 2015
underwent an extensive process of evaluating and creating both the ULI study and the
Village Center Master Plan. The latter, in essence, is a redevelopment plan. In further
conversation with Michael Baker International, the Village Center Master Plan was created
with the idea of it being utilized as a formal redevelopment plan.

As part of this introduction and discussion, staff recommends that we initiate the process of
creating a redevelopment area, using the current Village Center Master Plan as the backbone
to the redevelopment plan. The process we recommend is:

1. Hold a Planning Commission Workshop to evaluate the boundary recommendation
and plan, and discuss potential redevelopment plan modifications and updates. Staff
is considering extending this boundary to include the southwest comer Tom
Darlington Drive and Cave Creck Road.

Approve and establish the Redevelopment Boundaries, by Council Resolution
Update the current Town Center Master Plan

Take the revised Master Plan to Planning and Zoning Commiussion for approval

Take the revised Master Plan to Town Council for approval

ik

Note: At this time, staff does not recommend a separate redevelopment commission, and
can utilize the EDTAP and Planning Commission to review individual redevelopment
projects, programs and initiatives.

Almost every community in the Phoenix Metropolitan Area uses redevelopment areas.
Some are area wide, and some are dedicated to commercial revitalization. Cities like
Phoenix, Scottsdale, Gilbert, Chandler, Peoria and Mesa have -effectively used
redevelopment areas to revitalize downtown and spur commercial development.

What’s the risk? There really is none. The designation does not have a negative impact on
the community or properties, and generally enhances the viability of infill sites, public
properties and increases investment in privately-owned buildings.

What’s to gain? A cohesive plan for the future, greater tools to incentivize development,
enhanced access and safety, more efficient use of land, and sustainable future revenue to
help pay for public services.

The one tool that generally creates the majority of discussion, is the use of eminent domain.
Redevelopment statutes do allow the Town to exercise the use of eminent domain to acquire
properties for purposes of eliminating nuisances or blight, and further implement the
redevelopment plan. Jurisdictions have used this in different ways, and as part of any
potential further resolution can further be defined by policy.
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Exhibit A

Village Center Master Plan Update

Implementation Matrix

Green — Completed Major Tasks
Red — Has not yet been Addressed

Yellow — Actively in Process

Purple — Requires Further Action (Redevelopment Area Designation)

o Short | Medum { long
T R CRepPayes el T(f]";' . (;{an Igi" .
- Stralegy | Recommendation | - .o 7 - :_l.lPﬂ_ontvﬂf_‘fP_!* Ve | Yo | e
TR R IS DT DT R oo =] Implementation Phase
o} cleadEntity | - .- Partners. .- ———— —
Jooo o On-Going Implementation
' ; Business Development Task Designate primary entrances :
gﬂﬁgﬁﬁg}gﬁ 3:“;5 2{ Tounof *Force; Beautification and into the Vilfzge (enter along
chtertotounteraclglhe' | carefree Aesthetics Tearm; Business Tom Barlington Dr and Cave
inward facing desi cwiners; Properly owners; Creek Rd and place gateway
: : n mg. an. local organizations features.
Strateay | - _
Improve the _ : -
Village Cenger’s | Decraase pumber of entry '
Visibility and drivesalengTom. - § Townof Business cviners; Property
Access Darlingtan Drive and Cave | Carefree OWOIETS
{reek Road.
Blahlish d hieraschy of Town of Eﬂfﬁgﬁﬁ;ﬁggrﬁéﬂferw
streaf typologies. Carefree Comparies




- Yeais) ears

1 Implementation Pliase

Build-upon the Vilige

Business Development Task
Force; Beautification and

BB On-Golng Implementation

policies.,

Mmaragers

Center's pedestrian and Eg:;?rgé Aesthelics Team; Business
bi¢ycle friendly design; owners; Property owners;
: IR lecal Resorts; Organizations
Create additiona parki ) ! [dentify and accuire properties
parking | Town of Business owners; Property .
opporfunities (arefree DWnNers; for p;esenraimn_of future
) ' parking alternatives
[dentify and pursue key Business Development Task (ontinue to coltaborate with
anchor projects in strategic Town of Forge; Business owners; potential anchor/culturat
locations that canbe a Carefiee Proparty owners; Property partners, including ASU,
catalyst for economic Management Companies; Performing Arts, Hotels or
change, Chamber; others
Business Development Task
Force; Business owners;
Help foster the growth of Townof Praperty owners; Property Conduct business visitations of
existing Village Center Careroe Management Companies; all Viltage businesses and rank
business establishmanls, Chamber; US Small Business highest needs accordingly
Administration -
Development Centers
‘Strategy 2 . Business Development Task
Ecéﬁ'teelg neitat ggrv;ggfgaeimst_ma Force; Business gwners; Identify empty space in the
. pment e : Property owners; Property Village Center that can be
aslfong retail, areas/buildings through Town of Hana LG - df -
residential; edevelopment, Carefree e P rograme’ 1o opupreta?
R [Fhie . : Chamber; US Small Business during peak seasons; meel with
entertainment, | rehabilitation, and Administration - i
O - o property owner(s)
andservicecore | adapiive reuse. Devalopment Centars
in'the Village .
Cente _ Village Marketing Advisory
Develop a recruilment Committee; Business (reale a list of potential
(ampaign fargeting Town of Development Task Force; prospects to pursue; develop
specific restaurant and Carefree Business owners; Property marketing material; meet with
retail business owners; Property loca! real estate brokers to
establishments. Management Companies; Teview
Chamber
" : Business Development Task
gsstfﬁélﬂg?ggg?ge Center Town of Force; Business owners,
neighborhood (arefree Praperty owners; Property
: - Mmanagers
(onsidb? purchasing o
available properties to own o
directly guide/seed (arefree Praperty avmers
redevelopment efforls.
_ S Business Development Task . .
| Maodify existing land use Town of Force; Business owners; gg;ter;d mﬂgﬁ gdllgance antd
) (arelree Praperty owners; Property 0N GUIOELies (g promole

Master Plan Vision




-Short [ Mediom - | tong
Termt | Term Tem

_ . ) : KEY_PIBYEB- o . (0-2- e 5 (5
‘Strategy - | Recommendation SR ' Priorty Adion 1 - Yoare) | Yeaw) | Year)
. IR S I o TR ' T 1 implementation Phase
Lead Entity - | Partnefs - —
: S : On-Going implementation
Foster characteristics iﬁat J . Be audacious, move away from
; : Business Development Task " .
setthe Vilfage Cen_ierap_an 1| Townof Force: Beautification and sameness” and fogus on the
fromother places inthe: |t Carefree hecthetics Team whimsical character of
Valley. (arefree’s histary
Business Development Task
_ Force; Beautification and Research the feasibifity of
Enihance the Village Townof Aesthatics Team; Business creating public art program;
Lenter's prominence Carefree owners, Property awners; review other ¢ities programs on
through conic imagery, Praperiy Management how art s funded and how
’ Companias; Chamber; Sanoran | artists are selecled
Arts League
Businss Development Task SO R
(reate incentives for Town ot Force; Business owners; Launch a volunteer "fagade o Formal
commercial building and Carefiee Property owners; Property malegver” demonstration o) ricentive
siteimprovements, Management (ompanies; project L+ L progidm -
(hamber I R
. . Business Development Task Develop and distribute a 12-
Strategy 3- yﬂﬂfg:glrhggﬂesssg‘m Farce; Beautification and month window display calendar
Enhance the ré]sentation a[s] -.gell a Town of Aesthetics Team; Business and guide; Held a Visuz!
Village Center gnhén ce the presentation (arefree owners; Property owners; Merchandising Workshop to kick
Experience of emply skorelrenls. Property Management off the Wincow Display
S Companies; Chamber (alendar niliative
Develop a sign package;
repurpose and relocate existing
Encourage exploration by Town of Village Marketing Advisory signage to better guide
improving wavyfinding and Carefioe (ommittee; Business unfamiliar visitors ta the Village
signage. Development Task Force (enter; place a directory kosk in |-
Desert Garden to dired visitors |
fo Village shops off Easy Streat
Explore introduging coffee cart
Activate the Desert . (in season) or ice cream kicsk
. Town of Business Development Task . : .
Garqens during ncn-avent Careifee Force (off season) with sealing during
periods, wieekend periods to energize
. gardens
N y Strategically trim/thin
imprave sightlines through | Town of Beautification and Aesthetics ¢ vegetation in Desert Gardens to
theVillage Center. ~ || Carefree Team maintain shade and promote
! key view comidors
Strategy 4 o
Maletand | JeseOP SO0V || tounor | VilageMaretng oy | SRS SN ML r e
Promofe the - (arefree (ammittes (see StrategyS} Village Center logo/slogan

Village Center

Center’s brand.




tead iy

=77 implementation Phase -

Drafl a Marketing Plan
: AT ientifying key markets and the
RN iypes of promational and
Eriﬁgaia(;ﬂgpﬁgrel?étlﬁg | Townaf Village Marketing Advisory advertising tactics to reach
glan o] (arefree Commitlee (see Strategy5) them. Present the plan to the
A . businesses, supporting
SRR i crganizations and venuas for
input
: Host @ meeting ko discuss
Encourage businesses and - ) where, what and how
o_:gam‘zaliqn to coordinate Eg;:?rgxre ;ugltlglg;ggﬂit;eart?g;;nesses and Businesses/organizations are
| the advertising efforts advertising and are there
opportunities to collaborate
Eslablish which URL will be used
S for the primary visitor website,
- Enhance web, social . . . draft recommendations of how
m_edia,;and.e-markeling : P;:zlf]rgé ggmﬁ{pﬁgggg%ﬁg&og lo improve engagement and
@impaigns ] ¥ “likes” on facebook page, draft
ce strafegies of how to capture
emails during events
. Hold a mce:ing_u"J'iFh businesses
| leverage local markels to Town of Yillage Marketing Adsisary fo identify one initfal or a series
boost ihe Center's 1 Carefree Commistee: businesses of prometions to reach
(ommerce ' onsumers, Meet with Local First
Arizona
S Evalurate current catendar of
e ; . . events and draft new
_Strate_glcai_ly program g,nd Townof Vlllage. Mar}ﬂetmg Advyisory recommendatians. Look for
manage the caiendar.of Commiltee; Promoters of v PR
eils. (arefree evenlts: businesses: low hanging fruit” (such as
O ' ' seasonal events, continize
mavies in the Pavilion)
S g Launch some type of "apen one
i gﬂ?ﬁgﬁe&";%rgég\‘;g?; Townof Village Marketing Advisory night a week during the
veirround - (arefree Committee; Businesses summer (te. Aiter the Sun
e Sefs)" pramation
i:%gg?é?;:{i?{hgenw Town of Carefree; Vitiage Sirive to have the Visitor Center
orimary visitor nfarmation Chamber Markeljng Advisory open on the wieekends during
outlet. Committee high seasan
Form a Vitlage Center Alliance or
(ollaborative; within Atiance
te task groups or teams
Strateay 5 tea . i
Develcpa Build and $ustain a strang Townof Business owners; property Eﬁ'&?ﬁgg%‘;gﬁggﬂv'sow
Stong downlown nelwork and Carcfree owners; crganizations; Devela mént Task Eorce:
Qrganizational - | organizationai struicture, Chamber; Promoters; citizens B eautif?calion and Aesthetics
Sructure Tearm) to assist with

implementation of the Village
Master Plan

B (n-Going Implementation




St_r"a,!egv' .

Master Plan,

R - Short - | Medium- | Long
S . KeyPlavers S T(;"; '_ T&";' aE T&T -
Recommendation - e L ' _-'_."P"":"M“F-“"- Years) - | Yeais) o] Years):
T . B R v : (1 - implementation Phase
< | leadEntity | Pariners - ‘ N N
e : _ ; . On-Going implementation
Contirue to maintain a staff
point persen that can focus on
o . implementing the specific
?:é"ég%hjnﬂaaﬁg#”q Town of recommendations of this plan
Directar Position (arefree and assist in communication
hetween the Town and the
(anter property/husiness
QWNers,
Hold a meeling with the
o propesty owners and
Maintain consistent. - rmanagement companies to
communicationregarding || Town of Leaders of each committee or | discuss Master Plan
the Carefree Village Cenfer || Carefree task force or team recommendaticns and gather

feedback of what is impartant
to them; Implement  Yillage
{enter Update in COINS




Agenda Item: # 11

TOWN OF CAREFREE
INFORMATION SUMMARY

MEETING DATE: April 6, 2021

SUBJECT: Review, discussion and possible action to approve Amendment to the
existing Contract Comprehensive Sign Plan contract with Kimley-Horn, for $63,500, to
include circulation and parking analysis and recommendations.

ATTACHMENTS: Exhibit A — Original Contract, Exhibit B — Amended Scope and
Pricing

SUMMARY:

On March 3, 2020, Town Council approved the attached contract for services submitted by
Kimley-Horn. The award for this contract centered around the capabilities of Kimley-Horn
to create a comprehensive Sign Plan for Town Center, and the delivery of a comprehensive
signage package. Due to COVID-19, the project was placed on hold, and the Town further
assessed other issues facing Town Center, which include parking accessibility, and
pedestrian and vehicular access.

To ensure that Comprehensive Sign Plan addressed these issues, staff asked Kimley-Horn to
further revise the scope of work to include recommendations and conceptual drawings for
improved pedestrian access, a complete parking study and improved vehicular access. In
addition, the Town is further considering the narrowing of both Tom Darlington Drive and
Cave Creek Road to provide a better sense of arrival, slow traffic, and improve pedestrian
access and safety. This revised scope also includes recommendations for accomplishing this
objective, and will include conceptual drawings, 15% construction drawings and cost
estimates for required improvements.

The original approved project cost is $74,310. Per Section 1 of the contract standard
provisions, the Town may amend the scope. Based upon further review of the qualifications
of the consultant, and this scope, staff recommends amending the scope of work and
amending the overall project cost per Exhibit B. The additional cost is $63,500, for a total
contract cost of $137,810. Kimley-Horn did take into account savings obtained through the
original contract.



Exhibit A

Professional Services Agreement: Comprehensive Sign Plan for Town Center
Kimley»Horn
February 4, 2020

Stacey Bridge-Danzak, Planning Director
Town of Carefree

8 Sundial Circle, PO Box 740

Carefree, AZ 85377

Re: Professional Design Services Agreement: Comprehensive Sign Plan for Town Center
Dear Ms, Bridge-Denzak:

Kimley-Horn and Associates, Inc. (“Kimtey-Horn® or “Consuitant’) is pleased to submit this etter
agreement (the "Agreement’) to the Town of Carefree (“Client") for providing planning and design
services for & Comprehensive Sign Plan for Town Center.

SCOPE OF SERVICES

Kimley-Hom will provide the services specificaily set forth below.

Task 1: Project Kickoff, Information Gathering, and Field Review

1.1 Froject Kickoff

Upon notice to proceed, a project kickoff meeting will be conducted between the Kimley-Homn team and
the Town's project team. [t is anticipated the project kickoff mesting (Team Meeting #1) will be held at
the Town of Carefres. The intent of the kickoff mesting will be to review the project scope and schedule,
identify important milestones and associated dates, and discuss goals and consiraints of the cusrent
system. This meeting will zlsc serve to engage Town staff in the development of the Comprehensive
Sign Plan and gather feedback regarding perceived wayfinding challenges and opportunities. in
preparation for this meeting, Kimiey-Horn will prepare a list of dafa needs related to multimodal
transportation behaviors in the Town. This may include, but is not limited to, parking occupancy, types
and frequency of visitor complaints, transit and shuttle routing and ridership, bicycle counts, previous
studies, and relevant policies and regulations.

.2 Information Gathering of Background and Resource Material

Kimley-Horn will review the following existing background and resource material to ensure that the
proposed sign and wayfinding strategies align with Town guidelines and requirements:

- Town's Strategic Plan Update

- Carefree Revitalizationi Master Plan

- Town of Carefree ULl Arizona Technical Assistance Panel Summary Report
- Carefree General Plan

- Carefree Development Standards

- Town of Carefree Current Zoning Map and Future Land Use Map

- Commercial Design Guidslines
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- Recent traffic and/or parking studies if availabie

- Town Zoning Code

- Town Center Pedestrian Crosswalk Solutions: Crosswalk Alternatives Analysis
- Other Relevant Documents Provided by the Town

1.3 Field Reviews

The Kimley-Horn team will make one field visit to the Town to cbserve and record parking, bicycling,
and pedestrian behaviors that occur in the Town Center. Date and time of visit will be discussed and
determined at the kickoff meeting with the team.

The in-field observation will be comprised of four compoenents:

[ransportation Observations — Observations wili be made in both the high demand and iow
demand areas of the Town. These areas will be determined during the kickoff mesting, prior
to the in-field observation period. The observation data will help identify how travelers are
circulating through the system —in vehicles, near shuttle stops, on foot, and on bicycles — and
will identify pinch-point areas where signage is nesded to help direct people through or
around these congested areas. Observations will be made while in-vehicle, on foot, and as a
bicyclist to understand the various perspectives of sach of these users. Our team will also
review the Town'’s existing parking-related signage and note the locations of existing signage.
This includes signs that designate private parking, public parking wayfinding, and parking
destination signs.

Parking Observations - while the team is present taking inventory and transpartation
observations, parking occupancy observations will be conducted as well. This observation will
consist of counting the parked vehicles present in the parking facilities surrounding the Town
Center. Counts will be conducted at least twice and up to three times during a single day. The
counts will include both private and public parking facilities in the area.

Inventory - Our team will take pictures of all the signs within the Town Center and record
GPS coordinates for where each sign is located. We will import the coordinates into 2 GIS-
based map to track gecgraphically where they are placed. This will allow us to see how the
signs all wark together to guide peopie into the Town Center and will help us to better
understand gaps and missing links. During our inventory, we will also document sign
conditions and note what signs can be rsused and what signs need to be removed.

intercept Surveys — Intercept surveys are five-minute surveys where pedestrians are
intercepted in their walk to answer questions regarding their travel behaviors. During our
observations, intercept surveys will be conducted to obtain navigation information from
travelers. The survey will focus on the user experience of finding available parking, where
they are caming from, and how long it took to find parking. We will also include pedestrians
and bicyclists in this survey to help identify why they chose to bike or walk, where they are
coming from or going to, and frustrations they may experience while navigating their route.
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The results of these surveys will gauge traveler preferences, identify portions of the
transportation system that may be confusing, and provide context for the observad
transportation behaviors.

Stakehoider Engagement — Up to one (1) stakeholder meetings will be held during this
portion of the project. Stakeholder meetings will include residents and local business owners
or managers as determined during the kick-off meeting.

14 Technical Memo A: Sumimary of Field Review Findings

Kimiey-Horn will compile the results of the initial observations and surveys into Technical Memo A:
Summary of Field Review Findings. A GIS-based map of existing available on-street and Town-
sponsored off-street public parking locations, as well as a GIS-based map of existing pedestrian and
bicycle infrastructure (inciuding key community destinations), will be included in Technical Memo A
alongside the gathered existing signing information. One meeting (Team Meeting #2) via
telecanference is included foliowing the draft submittal of Technical Memo A to review the initial
observations and allow an opportunity for comments and collaboration.

Task 1 Defiverables:
¢ Kick-Off Meeting / Team Meeting #1
e Fieid Review
¢ Team Meeting #2
¢ Technical Memo A: Summary of Field Review Findings

Task 2: identification of Wayfinding Strategies

2.1 Wayfinding Strategles

The results of the previous task will inform the identification of wayfinding strategies. The strategies for
messaging and wayfinding will be identified in three categories:

¢ Pre-Tiip — pre-trip strategies will focus on meaningfut ways to educate travelers before they
begin their trip on what mode of travel to use and, if deciding to use a vehicle, where and how
to park. Strategies may include use of social media, websites, and smartphone applications
to convey pertinent transit, parking, and destination information.

¢ [n-Route - in-route strategies provide wayfinding options for those who have chosen their
mode of travel and are on their way to a destination. These stralegies assist the visitor to
more quickly reach the vicinity of their destination. Strategies range from the more traditional
forms of wayfinding, such as signage, to the use of smartphone applications for in-route
navigation. The following options may be included as part of the in-route wayfinding
strategies;

o  Destination-Based Wayfinding Signage — Guidance signs that include multiple panels
that first direct the visitor to community landmarks, such as parks, entertainment
venues, and municipal complexes. A destination hierarchy is determined by how
information is presented on the signs, with special consideration given to
approximate distances for pedestrian/bicycle traffic. Once visitors have arrived at the
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landmark, monument sighage or entry feature signage will confirm they have arrived,
and parking-specific signage for vehicular users provides navigation to parking
around those destinations or other features. The location of these types of signs will
be assessed based on the destinations served and primary treffic patierns. We will
focus on repositioning existing signage or implementing new signage to better catch
the attention of passerby traffic that may not be aware of the Town's existing facilities
and amenities.

o Trailblazer Signage - Trailblazer (directional) signs act as a system of
“breadcrumbs”, directing visitors as they enter the community, navigate through the
community street network, and arrive at their desired destination. The design of
trailblazer signs should be predictable, easily accessible, and simple. Placement of
trailblazer signs can reinforce alternative modes of transportation by making active
transportation more visible. These signs also provide direction and instructions in the
form of maps, color cues, or other design features for finding the safest, most direct
path to a specific destination. Pavement markings could be considered as an
alternative in-route wayfinding strategy to minimize sign clutter and reinforce bike or
pedestrian routes,

o Facility/Parking Signage — Consistently branded signage at destination faciiities, also
known as confirmation signage, is the last form of communication to patrons to
announce that they have arrived at the proper destination. Public parking should be
branded in & similar fashion, so travelers can recognize their parking options and not
be confused with any private or restricted parking.

* Post-Trip ~ Signs can be displayed at final destination or transaction sites that direct travelers
to the Town’s website where further information about navigating the Town’s multi-modal transit
and parking system is available, This promotes pre-trip and in-route planning. The intention of
providing information at the end of the trip is to change behavior for the next trip or provide an
opportunity to improve their experience on their next trip into the Town.

2.2 Technical Memo B: Identification of Wayfinding Strategies

Identified sirategies will be compiled into Technical Memorandum B: Identification of Wayfinding
Strategies. A map will be prepared showing the location of each recommended wayfinding sign
along with recommendations to modify existing signage locations as needed. The Draft Tech Memo
B will be presented to the project team via teleconference {Team Meeting #3) to identify the
appropriate suite of signage options to move forward into the design phase of the project.

Task 2 Deliverables:
e Team Meeting #3
+ Technical Memo B: Identification of Wayfinding Strategies

Task 3: Wayfinding Signage Design and Messaging

3.1 Signage Deslgn and Messaging Recommendations
Ince a suite of wayfinding and messaging types have been identified and their locations known,

<imley-Horn will design up to three (3) wayfinding and messaging templates appropriate for the types
and locations of signage. The design will incorporate the existing branding established by the Town

Kinfey-Hom.corm |
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and the strategies identified previously. The design will be consistent with Town's brand and buuild
upon its existing visuals. Recommendations will be provided for parking and traffic-related messages
to be displayed on Cave Creek Road, Tom Darlington Drive, and Bloody Basin Road to guide locals
and visitors info the Town Center. Attention will be paid to the messaging for each signage type, with
a focus on graphical communication of information rather than texiual.

3.2 Technical Memo C: Wayfinding Design and Messaging Recommendations

Kimley-Horn wili compile the wayfinding and messaging templates into Technical Memo C:
Wayfinding Design and Messaging Recommendations. One meeting (Team Meeting #4) is
included foliowing the draft submittai of Technical Memo C to review and comment on the proposed
design themes, colors, and graphics for the wayfinding signage. This meeting will also discuss
priority areas so Kimley-Horn can begin the process of priaritizing the implementation of the signs.

Task 3 Deliverables:
¢ Team Meeting #4
» Technical Memo C: Wayfinding Design and Messaging Recommendations

Task 4: Wayfinding and Signage Plan
4.1 Comprehensive Sign Plan for Town Center

Based on feedback from the project team on the previous technical memos prepared in Tasks 1-3, a
draft Comprehensive Sign Plan for Town Center (Technical Memo D) will be prepared that includes
additional recommendations for improving the visitor's ability to navigate through the Town; finding
and accessing important community destinations and facilities such as the Desert Gardens, Spanish
Village, Galleries, Sanderson Lincoln Pavilion, Town Council Center; and locating available parking.
Kimiey-Hoim will provide recommendations on how to encourage multimodal uses beyond the
personal vehicle; how to create proactive positive online social media messaging, and identify other
methods (i.e. websites, mobile apps, efc.) of distributing parking/wayfinding information.

Bertram Signs & Graphics will create up to twenty (20) fabrication ready design drawings and details
for the identified sign types.

4.2 Technical Memo D: Comprehensive Sign Plan for Town Center

Kimiey-Horn will prepare Technical Memo D: Comprehensive Sign Plan for Town Center. One
mesting (Team Meeting #5) is included following the draft submittal of Technical Memo D to review
the docurnent with the Town and provide an opportunity for comments and discussion. Cost
estimates will also be developed for each sign type. Kimley-Horn will create a method of prioritization
that will consider the hot spots, missing links, and necessary improvements throughout the Town as it
leads to the Town Center.

333 East Wetmore Road. Suite 280, Tucson. Arizona 85705
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Task 4 Deliverables:
e Team Meeting #5
¢ Electronic and 10 hard copies of Technical Memo D: Wayfinding and Signage Plan
¢ CD of data used in the project, i.e. images, maps, reference sourcss. Design files of the
recommended wayfinding sign panals will be provided for future fabrication purposes.

ADDITIONAL SERVICES

Any services not specifically provided for in the above scope will be billed as additional services and
performed at our then current hourly rates. Additional services we can provide include, but are not
limited to, the following:

Structural Engineering
Civil Engineering

Electrical Engineering
Survey

Environmental Compliance
Permiiting

Post-Design Services

INFORMATION PROVIDED BY CLIENT

Ne shall be entitled to rely on the completeness and accuracy of all Information provided by the Client
of the Client’s consultants or representatives.

“EE AND EXPENSES

Cimley-Horn will perform the services in Tasks 1 - 4 for the total lump sum fee below. Individual task
amounts are informational only. All permitting, application, and similar project fees will be paid directly
»y the Client; should the Client request Kimley-Horn to advance any such project fees on the Client's

»ehalf, a saparate invoice for such fees, with a ten percent (10%) markup, will be immediately issued
o and paid by the Client,

lask 1 Project Kickoff, Information Gathering, & Field Review $ 24,680

lask 2 Identification of Wayfinding Strategies $ 8,99
rask 3 Wayfinding Signage Design & Messaging $ 20,660
fask 4 Comprehensive Sign Plan for Town Center $ 11,030
3ertram Signs & Graphics $ 7,800
IXpenses $ 1180
lotal Lump Sum Fee $ 74,310

-ump sum fees will be invoiced monthly based upon the overall percentage of services performed.
>ayment will be due within 25 days of your receipt of the invoice and should include the invoice number
nd Kimley-Hern project number.
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CLOSURE

In addition to the matters set forth herein, our Agresment shall include and be subject to, and only to,
the attached Standard Provisions, which are incorporated by reference. As used in the Standard
Provisions, "Consultant” shall refer o Kimley-Horn and Associates, Inc., and "Client" shall refer to Town
of Carefree.

Kimley-Horn, in an effort to expedite invoices and reduce paper waste, submits invoices via email in an
Adobe PDF format. We can also provide a paper copy via regular mail if requested. Please include
the invoice number and Kimley-Hom project number with all payments. Please provide the following

information:;
_té—Piease email all invoices to >.CX 3

O Please copy %O‘Cm Ce A (;&V‘@Q,

if you concur in aii the foregoing and wish fo direct us to proceed with the services, please have
authorized persons execute both copies of this Agreement in the spaces provided below, retain one
copy, and return the other to us. We wiil commence services only after we have received a fully-
executed agreement. Fees and times stated in this Agreement are valid for sixty (80) days after the
date of this letter.

We appreciate the opportunity to provide these services to you. Please contact me if you have any
questions.

Very truly yours,

KIMLEY-HORN AND ASSOCIATES, INC.

Rebeca Fisld, PLA Brent Crowther, PE, PTOE
Project Manager Vice-President

520.352.8657
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[es Xedecs, o, We 5 0C

{Print or Type Name and Title)

, Witness

%wn\ﬂce. Fyvewcia ("m&hzﬂfcé_)

(Print or Type Name)

Client's Federal TaxiD: §& -0S0C 72O
Client's Business License No.:
Client's Street Address: 7 Suovmeca\ Cuc\€.

Cesazdocge, Yl o577

Attachment — Standard Provisions

-

520.352.8857
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KIMLEY-HORN AND ASSOCIATES, INC.
STANDARD PROVISIONS

(1) Consultant's Scope of Services and Additional Services. The Consultant will perfom only the services
specifically described in this Agreement. If requested by the Client and agreed to by the Consultant, the Consultant
will perform Additional Services, which shall be governed by these provisions. Unless otherwise agreed to in writing,
the Client shall pay the Consultant for any Additional Services an amount based upon the Consultant's then-current
hourly rales plus an amount to cover certain direct expenses including telecommunications, in-house reproduction,
postage, supplies, project related computer time, and local mileage. Other direct expenses will be billed at 1.10 times
cost.

(2) Client's Responsibilities. In addition to other responsibilities herein or impased by law, the Client shall:

{a) Designate in writing a person to act as its representative, such person having complete authority to transmit
instructions, receive information, and make or interpret the Client's dacisions, -
(b) Provide all information and eriteria as to the Cliznt's requirements, objectives, and expectations for the project and
all standards of development, design, or construction,

(c) Provide the Consultant all available studies, pians, or other documents pertaining to the project, such as surveys,
engineering data, environmenta information, etc., all of which the Consultant may rely upon.

{d) Arrange for access fo the site and other property as required for the Consultant to provide its services.

{e) Review all documents or reports presented by the Consultant and communicate decisions pertaining thereto within
a reasonable time so as not to delay the Consultant.

{f) Fumish approvals and permits from governmental authorities having jurisdiction over the project and approvals and
consents from other parties as may be necessary.

(9) Obtain any independent accounting, legal, insurance, cost estimating and feasibility services required by Client.
(n) Give prompt written notice to the Consultant whenever the Client becomes aware of any development that affects
the Consultant's services or any defect or noncompliance in any aspect of the project.

(3) Period of Services. Unless otherwise stated herein, the Consultant will begin work afier receipt of a properly
executed copy of this Agreement. This Agreement assumes conditions permitiing continuous and orderly progress
through completion of the services. Times for performance shall be extended as necessary for delays or suspensions
dus to circumstances that the Consultant does not control. If such delay or suspension extends for mere than six
months, Consultant's compensation shall be renegotiated.

(4) Method of Payment. Clientshall pay Consultant as foliows:

(a) Invoices will be submitted periodically for services performed and expenses incurred. Payment of each invoice will
be due within 25 days of receipt. The Client shall also pay any applicable sales tax. All retainers will be held by the
Consultant and applied against the final invoice. Interest will be added to accounts not paid within 25 days at the
maximum rate allowed by law. Ifthe Client fails to make any payment due under this or any other agreement within 30
days after the Consultant's transmittal of its invoice, the Consultant may, after giving notice to the Client, suspend
services and withhold deliverables until all amounts due are pald.

(b} If the Client relies on payment or proceeds from a third party to pay Consultant and Client does not pay Consultant's
invoice within 60 days of receipt, Consultant may communicate directly with such third party to secure payment.

(c) Ifthe Client objects fo an invoice, it must advise the Consultant in writing giving its reasons within 14 days of receipt
of the invoice or the Client's objections will be waived, and the invoice shall conclusively be deemed due and owing. If
the Client objects to only a portion of the invaice, payment for afl cther portions remains due within 25 days of receipt.
(d) Ifthe Consuliant or Client initiates legal proceedings alleging a breach of this agreement, the prevailing party may
recover, in addition to all amounts dus, its reasonable attorneys' fees, reasonable experts' fees, and other expenses
related to the proceedings.

{e} The Client agrees that the payment to the Consultant is not subject to any contingency or condition.

{5) Use of Documents. All documents and data prepared by the Cansultant are related exdusively to the services
described in this Agreement, and may be used only if the Client has satisfied ali of its obligations under this Agreement.
They are not intended or represented to be suitable for use or reuse by the Client or athers on extensions of this project
or on any other project. Any medifications by the Client to any of the Consultant's documents, or any reuse of the
dacuments without written authorization by the Consultant will be at the Client's sole risk and without liabllity to the
Consultant, and the Client shall indemnify, defend and hold the Consultant harmleas from all claims, damages, losses
and expenses, including but not limited to attorneys' fees, resulting therefrom. The Consultant's electronic files and
source code remain the property of the Consultant and shall be provided to the Client only if expressly provided for in
this Agreement. Any electronic files not containing an electronic seal are provided only for the convenience of the
Client, and use of them is at the Client's sole risk. In the case of any defects in the electronic files or any discrepancies
between them and the hardcopy of the documents prepared by the Consultant, the hardcopy shall govern.

(6) Opinions of Cost. Because the Consultant does.not contral the cost of labor, materials, equipment or services
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fumished by others, methads of determining prices, or competitive bidding or market conditions, any opinions rendered
as to costs, including but not limited to the costs of constructicn and materials, are made solely based on its judgment
as a professional familiar with the industry. The Consultant cannot and does not guarantee that proposats, bids or
actual costs will not vary from its apinions of cost. If the Client wishes greater assurance as to the amount of any cost,
it shall employ an independent cost estimator, Consultant's services required to bring costs within any limitation
astablished by the Client will be paid for as Additional Services.

{7) Termination. The obligation tc provide further services under this Agreement may be terminated by either party
upon seven days' written notice in the event of substantial failure by the other party to perform in accordance with the
terms hereof, or upon thirty days’ written notice for the convenience of the terminating party. The Consuitant shall be
paid for all services rendered and expenses incumred to the effective date of termination, and other reasonable expenses
incurred by the Consultant as a result of such termination.

(8) Standard of Care. The standard of care applicable to Consultant's services will be the degree of care and skill
ardinarily exercised by consultants performing the same or similar services in the same locality at the time the services
are provided. No warranty, express or implied, is made or intended by the Consultant's performance of services, and
it is agreed that the Consultant is not a fiduciary with respect to the Client.

{9) LIMITATION OF LIABILITY. In recognition of the relative risks and benefits of the Project to the Client and the
Consuitant, the risks are allocated such that, to the fullest axtent allowed by law, and notwithstanding any other
provisions of this Agreement or the existence of applicable insurance coverage, that the total liability, in the agg regate,
of the Consuitant and the Consultant's officers, directors, employees, agents, and subconsultants fo the Client or to
anyone claiming by, through or under the Client, for any and all claims, losses, costs or damages whatsoever arising
out of or in any way related to the services under this Agreement from any causes, including but not limited to, the
negligence, prafessicnal errors or omissions, strict liability or breach of contract or any warranty, express or implied, of
the Consultant or the Consultant's officers, directors, employees, agents, and subconsultants, shall not exceed
$2,000,000. This Section 9 is infended solely to limit the remedies available to the Client or those claiming by or through
the Client, and nothing in this Section 9 shall require the Client to indemnify the Consultant,

(10) Mutual Waiver of Consequential Damages. In no event shall either party be liable to the other for any
consequential, incidental, punitive, or indirect damages including but not limited to loss of incoma or loss of profits.

(11) Construction Costs. Under no circumstancas shall the Consultant be liable for exira costs or other
congequenices due to unknown conditions or related to the fallure of contractors to perform work in accordance with
the plans and specifications. Cansultant shall have no liability whatsoever for any costs arising out of the Client's
decision to obtain bids or proceed with construction before the Consultant has issued final, fully-approved plans and
specifications. The Client acknowledges that all preliminary plans are subject to substantial revision until plans are fully
approved and all parmits obtained.

{12) Certifications. The Consultant shall not be required to execute certifications or third-party reliance letters that
are inaccurate, that relate to facts of which the Consultant does not have actual knowledge, or that would cause the
Consultant to viclate applicable rules of professional responsibility.

(13) Dispute Resolution. All claims by either party arising out of this Agreement or its breach shall be submitted first
to mediation in accordance with the American Arbitration Asseciation as a condition precedent to binding private
arbitration. Any mediation by either party must be commenced within one year of the accrual of the cause of action
asserted but in no event later than allowed by applicable statutes.

(14) Hazardous Substances and Conditions. Consultant shall not be a custndian, transporter, handler, arranger,
contractor, or remediator with respect to hazardous substances and conditions. Consultant's services will be limited to
analysis, recommendations, and reporting, including, when agread to, plans and specifications for isolation, removal,
or remediation. The Consultant will notify the Client of unanticipated hazardous substances or conditions of which the
Consultant actually becomes aware, The Consultant may stop affected portions of its services until the hazardous
substance or condition is eliminated.

(15) Construction Phase Services.

{a) If the Consultant preparas construction documents and the Cansuitant is not retained to make periodic site visits,
the Client assumes all responsibility for interpretation of the documents and for construction observation, and the Client
waives any claims against the Gonsultant in any way connected thereto.

{p) The Consultant shall have no responsibility for any contractors means, methods, techniques, equipment choice
and usage, sequence, schedule, safety programs, or safety practices, nor shall Consultant have any authority or
responsibility to stop or direct the work of any contractor. The Consultant's visits will be for the purpose of endeavoring
to provide the Client a greater degree of confidence that the completed work of its contractars will generally conform to
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the construction documents prepared by the Consuitant. Consultant neither guarantees the performance of
contractors, nor assumes responsibility for any contractor's failure to perform its work in accordance with the contract
documents.

(c) The Consultant is not responsible for any duties assigned to it in the construction contract that are not expressly
provided for in this Agresment. The Client agrees that each coniract with any contractor shall state that the contractor
shall bs solely responsible for job site safety and its means and methods; that the contractor shall indemnify the Client
and the Consultant for all claims and liability arising out of job site accidents; and that the Client and the Consultant
shall be made additional insureds under the contractor’s general liabitity insurance palicy.

(18) No Third-Party Beneficiaries; Assignment and Subcontracting. This Agreement gives no rights or benefits
to anyone other than the Client and the Consultant, and all duties and responsibilities undertaken pursuant to this
Agresment will be for the sole benefit of the Clisnt and the Consultant. The Client shall not assign or transfer any rights
under or interest in this Agreement, ar any claim arising out of the performance of services by Consultant, without the
written consent of the Consultant. The Consultant reserves the right to augment its staff with subconsultants as it
deems appropriate due tc project logistics, schedules, or market conditions. If the Consultant exercises this right, the
Cansultant will maintain the agreed-upon biliing rates for services identfied in the contract, regardless of whether the
services are provided by in-house employses, contract employees, or independent subconsultants.

(17) Confidentiality. The Client consents to the use and dissemination by the Cansultant of photographs of the project
and to the use by the Consultant of facts, data and information obtained by the Consultent in the performance of its
services. If, however, any facts, data or information are specifically identified in writing by the Client as confidential,
the Consultant shall use reasonable care to maintain the confidentiality of that material.

(18) Miscellancous Provisions. This Agreement is to be govemed by the law of the State where the Project is
located. This Agreement contains the entire and fully integrated agreement between the parties and supersedes all
prior and contemporaneous negotiations, representations, agreements or understandings, whether written or oral.
Except as provided in Secticn 1, this Agreement can be supplemented or amended only by a written document
executed by both parties. Any conflicting or additional terms on any purchase order issued by the Client shall be void
and are hereby expressly rejected by the Consultant. Any provision in this Agreement that is unenforceable shall be
ineffective to the extent of such unenforceability without invalidating the remaining provisions. The non-enforcement of
any provision by either party shell not constitute a waiver of that provision nor shall it affect the enfarceability of that
provision or of the remainder of this Agreement.
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e ——— e —— DERIVATION OF COST PROPOSAL SUMMARY

{Figures Rounded To The Nearest $1)
KIMLEY-HORN DESIGN BASE FEE

PERSON BILLING
CLASSIFICATION HOURS RATE/HOUR TOTAL
Project Manager 144 S 190.00 S 27,360
Senior Engineer 75 S 160.00 S 12,000
Project Engineer/Designer 85 § 150.00 S 12,750
Analyst 88 s 125.00 S 11,000
Administrative 25 s 90.00 s 2,250
417 Hours
Subtotal imley-Horn Design Base Fee B 65,360
ESTIMATED QUTSIDE SERVICES AND CONSULTANTS
Firm Cost
Bertram Signs & Graphics S 7,800
Subtotal Estimated Outside Services S 7,800
ESTIMATED DIRECT EXPENSES
Miscellaneous Expenses S 1,150
Subtotal Estimated Expenses S 1,150
TOVAL PROJECT COST 74,310
Consultant Firm Signature Date



Exhibit B

Amendement Nummber 1 to the Agreement Between Client and Kimley-Horn and
Associates, Inc.

AMENDMENT NUMBER 1 TO THE AGREEMENT BETWEEN CLIENT AND KIMLEY-HORN
AND ASSOCIATES, INC.

This is Amendment number 1 dated March 23, 2021 to the agreement between the Town
of Carefree ("Client") and Kimley-Horn and Associates, Inc. ("Consultant") dated February 4, 2020
(“the Agreement") concerning the Comprehensive Sign Plan for Town Center (the "Project”).

The Consultant has entered into the Agreement with Client for the furnishing of professional
services, and the parties now desire to amend the Agreement.

The Agreement is amended to include services to be performed by Consultant for
compensation as set forth below in accordance with the terms of the Agreement, which are
incorporated by reference.

Project Understanding

The goal of this project is to develop the preferred design recommendation along both Tom
Darlington and Cave Creek Rd near the Town Center to provide on-street parking while maintaining
vehicular throughput of the corridor. A project assessment and high-level schematic design plans
will be developed by the Consultant.

The project limits on Tom Darlington are from Bloody Basin Rd to Cave Creek Rd, and the limits
on Cave Creek Rd are from Bloody Basin Rd to Tom Darlington. There currently are bike lanes
along both roadways but no on-street parking. This project will analyze the feasibility of converting
the existing road cross-section to include on-street parking with buffered bike lanes as well as
evaluating the street signage to provide a better experience for users approaching the Town
Center.

Consultant will perform the following services:

Task No. 1 — Data Collection and Stakeholder Engagement

1.1 — Data Collection

Kimley-Horn will utilize NearMaps for aerial imaging for high-level schematic design and for use in
developing exhibits and roll plot. Topographic survey is not expected to be necessary and is not
included in this scope of work.

Kimley-Horn will use the Maricopa Assessor’s site for existing right-of-way information. Bluestake
ticket will be utilized to identify existing utilities. Utility maps will be requested from utility companies
and from the Town.

1.2 — Stakeholder Engagement

In addition to the outreach efforts associated with the original scope of work, Kimley-Horn will
organize up to one (1) additional meeting with interested husiness / property owners and other
stakeholders as identified by the Town to discuss opportunities and challenges as it relates to
parking, navigation through the Town, event conditions, and access impacts to their business or
property. The first stakeholder engagement session to be held as part of the original scope of
work is to gather feedback on current conditions. The additional stakeholder engagement
session provided in this scope of work will review the proposed improvements with the community
as developed during Tasks 3 and 4 listed below.



Task No. 2 — Parking Supply and Demand Evaluation

Kimley-Horn will conduct a review of the parking supply and demand needs in Carefree, focusing
in and around the Town Center. The purpose of the review is to identify opportunities within the
community for optimizing and expanding parking resources, for typical and event conditions.

2.1 — Parking Inventory

The review will be initiated by field documentation of existing parking supply within and around
Town Center. Kimley-Horn Staff will conduct a field review to verify the parking inventory. The
inventory will document all parking spaces in and around the Town Center. The inventory will
include the number of spaces, location of spaces, and space type (e.g. on-street, off-street,
public, and private).

2.2 — Parking Occupancy

A review of peak parking occupancy will be conducted during an event or weekend condition.
Kimley-Horn will work with the client to identify an appropriate day for occupancy observations.
This effort will coincide with other field efforts for wayfinding observations to economize effort.

The Kimley-Horn team will conduct parking occupancy counts for up to four (4) consecutive
hours. The specific hours of the count will be determined when the weekend or event is identified.
The four hours will capture the peak time of the event or weekend.

The occupancy and inventory data will be used to identify parking efficiencies, especially during

events or peak conditions. The data will help to determine the appropriate locations for wayfinding
signage and opportunities for adding more on-street parking.

Task No. 3 — Project Assessment

The Consultant shall prepare an Initial and Final Project Assessment (PA). High-level design
schematics will be prepared by the Consultant and submitted within an Initial and Final PA
respectively. High-level design schematics are anticipated to include exhibits, typical cross
sections, and a roll plot of the project area. Itis anticipated that up to two (2) design options will be
provided for Cave Creek Rd.

The report will address existing conditions, traffic analyses, major design features of the proposed
layout, and an opinion of probable cost.

The PA will address all aspects of the project including roadway, pavement condition, sidewalk,
curb ramps, traffic features, lighting, landscape, right-of-way, utility clearance, environmental
clearance, etc., and provide exhibits and graphics to accomplish the Town’s goals and objectives
for this project.

The PA will generally adhere to the following outline:

* Project Description
= Existing Conditions:

= Land use, proposed developments, roadway, sidewalk and sidewalk ramps, drainage,
signing and pavement marking, traffic features, lighting, pavement condition,
landscape and hardscape, utilities, and right-of-way

* Preliminary Roadway Evaluation and Major Design Features of the Proposed layout:

* Roadway, sidewalk and sidewalk ramps, drainage, constructability and traffic control,
signing and pavement marking, wayfinding signs, lighting, landscape and hardscape,
utilities, and right-of-way

*  Opinion of Probable Cost
* Proposed Typical Sections



= Exhibits and graphics will consist of the following:
= Corridor Study Area/Vicinity Map
= Summary of Existing Conditions
* Inventory Table

*  Site Inventory Photos
= Roll plot for proposed layout (See Task No. 4)

The Initial PA will be submitted to all stakeholders for comments. One set of comments will be
received and addressed in the Final PA.

Task No. 4 — High-] | Sct ic Desi
The Consultant will prepare a high-level design schematic roll plot to be included as part of the
project assessment for one parking alternative. The design will include roadway improvements,
sidewalk replacement, sidewalk connections where needed, curb and sidewalk ramp changes
necessary to accommodate on-street parking. The roll plot will include typical cross-sections for
areas where the lane configuration is being revised to accommodate on-street parking or being
narrowed to provide additional pedestrian and bicycle facilities. A full ADA compliance review will
not be completed and is not included within this scope of work.

The signing and pavement marking design will be developed in accordance to Town standards and
the MUTCD and shown on the roll plot. The Consultant will inventory all existing signing and
pavement marking during field visit so that the signing and pavement marking design proposed in
the alternative fully considers the existing condition.

Task No. 5§ - Engineer’s Cost Estimate

The Consultant will prepare engineer’s cost estimates for the alternative shown on the high-level
design schematic roll plot. The Consultant will prepare quantities using standard measurement
and payment methods. The engineer’s cost estimate will utilize MAG bid items. The Consultant
will provide estimated unit costs based on recent bid tabulations and historic bid database
information from the Town.

Compensation
For the services set forth above, Client shall pay Consultant the following compensation:

Task 1 Data Collection & Stakeholder Engagement $ 6,000
Task 2 Parking Supply and Demand Evaluation $ 5,000
Task 3 Project Assessment $ 17,000
Task 4 High Level Schematic Design $ 30,000
Task 5 Engineer's Cost Estimate $ 5500
Total Lump Sum Fee $ 63,500
CLIENT: CONSULTANT:

TOWN OF CAREFREE KIMLEY-HORN AND ASSOCIATES, INC.
By: By:

Title: Title:

Date: Date:




Agenda [tem: #

TOWN OF CAREFREE
INFORMATION SUMMARY

MEETING DATE: April 6, 2021

SUBJECT: Approval of the Communications and Community Engagement Element to the
Council Strategic Work Plan 2020-2022

ATTACHMENTS: Resolution and 24-Month Communications and Community Engagement
Plan

SUMMARY:

In the fall of 2020 Town Council held multiple visioning sessions, from which, Town Council
created the Council Strategic Work Plan 2020-2022. Within this plan, four pillars were
identified. One of those pillars being communications, marketing, and community engagement.

As part of this conversation, it was agreed upon that the Town would hire a Communications
Coordinator, with the first task of that Coordinator to create the 24-month Communication and
Community Engagement Plan. On January 2™, this position was filled.

Attached to this memo is Council Resolution to approve the 24-month Communication and
Community Engagement Plan. The process for creating the plan included input from staff,
members of the community, businesses, and Council members. This initial plan creates the basic
framework for how the Town will communicate and engage.

As with any plan, we will continually monitor implementation and success, develop metrics and
update Council on progress, which will be presented with future updates on the Council Work
Plan.

Staff recommends Council approval of Resolution 2021-05.




RESOLUTION #2021-05

_ A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF

THE TOWN OF CAREFREE, ARIZONA, APPROVING THE COMMNICATION AND

COMMUNITY ENGAGMENT COMPONENT OF THE 2020-2022 TOWN COUNCIL
STRATEGIC WORK PLAN

WHEREAS, the Town Council has conducted a series of public workshops on
September 29, October 13, and November 18, 2020;

WHEREAS, the purpose of these public workshops were to develop a strategic
work plan for the Council;

WHEREAS, one of the elements of this strategic work plan specifically focused on
the implementation of an Communications and Community Engagement Plan;

WHEREAS, the attached document (Exhibit A) outlines the principle objectives for
the Communications and Community Engagement Plan;

WHEREAS, staff will incrementally present to Council updates on the status of the
Communications and Community Engagement Plan;

WHEREAS, the document input from: Staff, Council, and Members of the
Community.

WHEREAS, this Resolution will formally adopt this publicly available and vetted
work plan; '

NOW, THEREFORE, IT IS RESOLVED by the Mayor and Town Council of the Town of
Carefree, Arizona that the attached document will be a component of the Council
Strategic Work Plan 2020-2022, and will act as the Town Council approved goals,

objectives and tasks, pertaining to the Communications and Community Engagement
Component.

PASSED AND ADOPTED BY the Mayor and Town Council of the Town of Carefree,
Arizona, this 6th day of April, 2021.

AYES NOES ABSTENTIONS ABSENT




FOR THE TOWN OF CAREFREE ATTESTED TO:

Les Peterson, Mayor Kandace French-Contreras,
Town Clerk

APPROVED AS TO FORM:

Michael Wright, Town Attorney




EXHIBIT A

Communications and Community Engagement Plan 2021-2022
Work Plan Objective

Developing a communication plan focuses our message and reaches the appropriate target
audience. It can also influence the efficiency and simplicity of our communication methods. The
communication plan’s objective clarifies the relationship between audiences, messages
channels, activities, and material. Overall, this builds a working relationship with our business
and our community.

. The steps involved in creating a communications plan are 1. Establishing goals 2. Defining key
audiences 3. Identifying key messages 4. Creating a tactical outreach plan.

In the Town’s communication plan, the goal to improve the communication as an organization
entirely. That means improve the communication between our businesses, the communication
to our residents, our communication internally, and our communication externally to visitors
and potential residents.

1. Improve Communication to Residents.

Communication outreach delivers key messages to a targeted audience, ultimately resulting in
greater education of the community about programs or issues. '

A comprehensive strategy featuring a diversity of audience-appropriate programs and
resources will help achieve maximum outreach and efficient information sharing.

2. Strengthen Communication with the Businesses

Relationship building is key to success in the long term. it is important to devote attention to
this essential business activity. Nurturing the needs of any businesses can go a long wayto -
forging relationships that last.

3. Improve Internal Communication and Process

~ If we support an atmosphere for clearly setting expectations, being candid with one another,
and communicating frequently, we can avoid having to prepare for formal, prescheduled
conversations to address lingering issues. Instead, proactive conversations will be normal,
addressing issues as they emerge, and nipping things in the bud.




4. Improve external community outreach.

Communication outreach plays a key role in our overall marketing strategy. As with anything we
do online, such as using social media and peppering our site with SEO keywords, we need an
- effective strategy, so we do not unintentionally turn off potential visitors, future homeowners,
and current residence.

Strategies and tools

Newsletter (COINS)

Creating a newsletter that can be distributed to the target audiences is one way to communicate
with our audience on a regular basis.

¢ Inviting individuals to the community forum through announcements via email invitation.
s A consistent biweekly newsletter: Every other Monday
o Having a limited number of messages, we are trying to deliver. If you try
to deliver more than three messages in your communication material,
they will lose focus, and uitimately your audience will tune out without
hearing any of the message.
o Each message should be concise- short, and focused.
o Each message should have a fundamental statement- the most
important piece of information.
s Business specific newsletter with an updated contact list
e Staff specific newsletter

Website

Having a good website for our Town is even more important now that technologies like Twitter
and Facebook make it easier for more people to find us.

Websites have become necessary for every business, brand, institution, organization, and
individual. A successful website provides growth and opportunity for businesses to thrive in the
future.

¢ Aredesign and restructure of the Carefree.org and Visitcarefree.com website includes.
o Updated content
o Aesthetic redesign
o Enhanced visual elements
o Changed the structure and usability of the site




Social Media/ Digital Media

At its root, social media is about connecting people to people. Social media helps connect us
easier than ever before. This is a great tool for networking and growing a digital presence for
~ little to no advertisement cost.

By honing our expertise, consistently managing our social channels, we greatly increase our
visibility and become a thought-leader in our community. Good content gets shared, so if we
are consistently posting quality content, the more people who share it, the more people see it.

By the following strategies we can increase our digital presence:

¢ Consistent posting

e Quality visuals

e Social chatter

e SEO (SEO targets unpaid traffic (known as "natural" or "organic" results) rather than
direct traffic or paid traffic. Unpaid traffic may originate from different kinds of searches,
including image search, video search, academic search, news search, and industry-

 specific vertical search engines.)

e Tag, hyperlink, reposting

e Cross promoting between all social platforms

¢ Cross sharing with other organizations

Social media relating to local businesses.

e Social media- feature story campaign.
o Featuring a business each week on our social media, highlighting their
uniqueness. Represented by visual imagery and a short-written description of
business.

Local News outlets

¢ Establishing a relationship with Local News outlets by cross networking
e Network and cross promote in other cities and towns in Arizona.

e Promoting the Town of Carefree on a state-wide basis

e Marketing and promoting

Posted Publication

By seeing the role and importance of communication in the dialogue, cooperation, promotion,
and empowerment, of an active community, in local decision making, the goal is to analyze the
forms/ways of communication between the community and local municipality.




For example:

e Attention grabbing and visually appealing information flyers
& Posted information flyers highlighting upcoming events, activities, business information,
public information announcement |
¢ Cross promoting in neighboring Towns and Cities with flyers and posters
s Update directories in the Garden

Examples of posted publication:
Establishing a designated Visitor center

e Improve and redesign collateral material.
¢ Signage communication the location of the visitor center

Business Directory

e Updated directory with all business info and location

Direct outreach

The benefit of building closer bonds with our community has great potential. The closer we
become with our community, the better we will understand their needs. It promotes
cooperation, everyone feels valued, and community dynamics improve. Dynamics improve,
lideas are more constructively challenged, and creativity is boosted. This has a positive impact
on overall satisfaction, and performance.

Ways we can strengthen the communication:

e Building a trusting relationship of communication with people in our community.

e Offering layers of transparency

e Having consistent avenue of communication

. Creating and implementing an ambassador group to offer knowledge and resources to
people in our community. '

Events
Events bring attention and people to our Town. We want to ensure we are bringing people and

events that enhance and complement our business. Providing them with the opportunity to
henefit from events in our Town.

s Events and activities that promote and enhance our local businesses,
e Community bases events '




e FEvents that incorporate the businesses in our community
o Earth Day
o Health and wellness Expo

Communication Policy

Adding a structure to our communication process will maximize productivity. Clarifying staff
members’ and others’ roles in the communication process: By identifying each member
contribution to the process and what they are responsible for. A policy will help manage people
and their responsibilities during the construction of communication project.

e COINS submission Template
* Communications Project Submission Template




Agenda Item: #

TOWN OF CAREFREE
INFORMATION SUMMARY

MEETING DATE: April 6, 2021

SUBJECT: Street Closure, HoHum from Easy Street to 100 Easy Street, from 5:00PM to
11:00PM April 15-17 and 22-24 to provide safety for Desert Foothills Theater
production.

ATTACHMENTS: Exhibit A — Street Closure Map

SUMMARY:

Desert Foothills Theater (DFT) will be producing a live show in the Sanderson Lincoln
Pavilion April 15-17 and April 22-24, 2021. To provide for actor safety during shows, DET
has requested the street behind the Pavilion be temporarily closed.

During the November 2020 DFT production, this roadway was closed during the same
times, and there were no complaints.




Exhibit A
Closure Area
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