


double spaced, 12 point type. Comments may not be read that exceed three
minute.

ITEM #6 Current Events.

ITEM #7 Review, discussion and possible action to extend the expiration date of the Easy
Street Road closure between the Hampton Inn and The View Carefree and add the
limited closure of Carefiree Drive.

ITEM #8 Review discussion and possible action to amend a Special Event Permit to include
Friday morning road clesures of Ho-Hum Road (behind the amphitheater) for the
Farmer’s Market.

ITEM #9 Adjournment.

DATED this 25" day of August, 2020.

TOWN OF CAREFRE

BY:
ace Frenich Confreras, Town Clerk

*Due to the risks to public health caused by the possible spread of the COVID-19 virus at public
gatherings, the Town of Carefree has determined that public meetings will be indefinitely held
through technological means. Meetings will be also open to the public through technological
means. In reliance on, and compliance with, the March 13, 2020 Opinion issued by Attorney
General Mark Brnovich, the Town of Carefree Town Council provides this special advance
notice of the technological means through which public meetings may be accessed. While this
special notice is in effect, public comment at meetings will only be accepted through written
submissions, which may nor may not be read aloud during meetings.

On your computer:
Click on the following link or cut and paste it into your browser: Join Zoom Meeting

https://us02web.zoom.us/j/3229729660

Or go to https://www.zoom.us/join Meeting ID: 322 972 9660
A password is not required.

On your phone:
Please call 1-253-215-8782

} FOR SPECIAL ACCOMMODATIONS

Please contact the Town Clerk, 8 Sundial Circle (PO Box 740), Carefree, AZ 85377;
(480) 488-3686, at least three working days prior to the meeting if you require special
‘accommodations due to a disability.
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Combined Trial Balance - All Funds

July 31, 2020
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Assets

Checking - National Bank of AZ 1,229,898
Local Gov't Investment Pool - AZ 10,020,000
Petty Cash 700
Receivables 69,848
Intergovernmental Receivables 202,660
Advances to the Water Company 3,828,945
Total Assets $ 15,352,051

Liabilities

Accounts Payable 109,539
Bonds 35,510
Sales Tax Remittance 0

Deferred Revenue 14,318
Long Term Deferred Revenue 3,828,945
Total Liabilities $3,988,312
Fund Balance

Fund Balance-Beginning of Year 10,884,195
Year-to-date change in Fund Balance 479,544
Total Fund Balance 11,363,739

Total Liabilities and Fund Balance $ 15,352,051

Contingency Reserve Fund $2,500,000
Capital Fund $8,401,259
Total $10,901,259
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Town of Carefree Reconciled Cash Receipts and Cash Disbursements as of July 31, 2020

FY2019 FY2020 FY2021 |2020 vs 2021

Revenues YTD July YTD July Y-T-D % (+{-) Budget July 20 2 of Budget
Local Sales Taxes {1 month lag) $151,151 $238,814 [ $ 197,409 -17.3% 1,800,000 197,409 11.0%
State Sales Taxes {1 month lag) 27,835 27,815 42277 52.0% 300,000 42,277 14.1%
Building Fees 25,647 12,917 31,797 | 146.2% 300,000 31,797 10.6%
State Income Tax 38,175 41,769 46,769 12.0% 563,000 46,769 8.3%
Fines 5,048 4170 4,918 17.9% 120,000 4918 4.1%
Court Service Fees 13,308 27,681 14,394 -48.0% 172,734 14,394 8.3%
Town Clerk-Misc. Sales 0 120 48 0.0% 500 48 9.6%
Town Clerk-Permits & Sol Fees 200 300 0 0.0% 1,000 Q 0.0%
Water Company Reimbursements 57,550 57,650 57,675 0.2% 690,605 57,675 B.4%
33 Easy StRent 1,300 1,166 1,300 0.0% 15,600 1,300 B.3%
Miscellaneous Income & Donations 25,000 25,000 25,020 0.1% 43,000 25,020 58.2%
Interest Income 10,090 14,334 821 94.3% 110,820 821 0.7%
Utility Franchise Fees (1 month lag) 123,544 111,845 121,420 B.6% 343,000 121,420 35.4%
County Lieu Tax {1 menth lag) 12,977 16,052 16,577 3.3% 150,000 16,577 11.1%
General Fund & All Funds Reserve Contribution(Below) 0 0 0 0.0% 5,053,540 C 0.0%
Special Events 28,620 28,720 7,920 72.4% 70,000 7,920 11.3%
County & State Grants 0 0 0 0.0% 200,000 0 0.0%
Court Enhancement, GAP, MJCEF 999 446 847 90.0% 22,700 847 37%
HURF (1 month lag) 21,969 23,313 19,806 -15.0% 256,500 19,806 7.7%
Cemetery 0 0 0 0.0% 600 0 0.0%
CPR Ed Fund 270 668 0 0.0% 800 0 0.0%
AZ CARES Fund Grants 0 0 450,846 0.0% 0| 450,846
Utility Capital Improvement Fund 0 6,225 6,485 4.2% 22,500 6,485 28.8%
Fire Reimb Income & Ins Reimb 21,686 19,849 17,281 0.0% 60,100 17,281 28.8%
Fire Fund-L Sales Tax (1 month lag) 75,575 119,406 08,705 -17.3% 900,000 98,705 11.0%
Total Revenues 640,944 778,161 1,162,315 49.4% 11,197,099 1,162,315 10.4%

Expenses
Mayor & Council 504 221 101 -54.1% 212,075 101 0.0%
Town Clerk 22 986 23,062 19,027 -17.5% 299,381 19,027 6.4%
Court 19,680 21,343 21,340 0.0% 285,762 21,340 7.5%
Administration 45,963 49,459 47418 -4.1% 434,381 47418 10.9%
Claims & Losses 0 0 400 100.0% 5,000 400 8.0%
Legal 0 1,783 34,506 | 1835.7% 260,000 34,506 13.3%
Risk Management 109 33,353 8,041 -75.9% 128,313 8.041 6.3%
Planning & Development 12,434 14,308 16,617 16.1% 255,063 16,617 6.5%
Building Safety 14,609 15,928 16,516 3.7% 220,552 16,516 7.5%
Law Enforcement 35,657 38,938 42,209 8.4% 558,677 42,209 7.6%
Code Enforcement 3,513 3,636 3,655 0.5% 54,217 3,655 6.7%
Engineering 9,739 2,437 2,477 1.6% 129,722 2,477 1.9%
Public Works - Streets & Gardens 48,774 84,265 44,527 -30.7% 731,024 44,527 6.1%
Debt Service WIFA 223,773 227,509 231,385 1.7% 244,378 231,385 94.7%
33 Easy St 1,060 2,159 2,496 0.0% 27,708 2,496 9.0%
Capital Improvement Program {See Below) 0 0 0 0.0% - 0 0.0%
Public Safety Fire General Fund 0 0 0 0.0% 619,934 0 0.0%
Town Center-Economic Development 52,289 58,285 12,215 -79.0% 241,993 12,215 5.0%
Confingencies 520 0 0 0.0% 200,000 0 0.0%
Court Enhancement, GAP, MJCEF 0 0 0 0.0% 12,550 0 0.0%
HURF (See Below) 0 0 0 0.0% - 0 0.0%
Cemetery 0 0 0 00% . 600 0 0.0%
CPR - Education Fund 0 0 0 0.0% 970 0 0.0%
AZ CARES Fund Expense 0 0 126,294 0.0% 0 126,294 0.0%
Utility Capital Improvement Fund (See Below) 0 0 0 0.0% - 0 0.0%
Transfers Out 0 0 0 0.0% - 0 0.0%
Fire Fund 132,435 126,396 3,990 -96.8% 974,100 3,890 0.4%
Total Expenses without Capital Expense 623,945 683,080 633,215 -7.3% 5,896,400 633,215 10.7%
Net without Capital Expense $ 16,989 $ 95081 $§ 529100 $5300,699 1% 529,100 10.0%
All Capital Projects 0 0 49,556 0.0% 5,289,500 49,656 0.5%
Total Expenses with Capital Expense 523,945 683,080 682,771 0.0% $11,185900 5682771 6.1%
Net with Capital Expense 16,989 95,081 479,544 | 404.4% 11,199 479,544 4282.0%





















