NOTICE OF MEETING OF THE TOWN OF CAREFREE PUBLIC SAFETY ADVISORY
COMMITTEE

WHEN: WEDNESDAY, SEPTEMBER 8§, 2021

WHERE: ZOOM ONLINE*

TIME: 1:30 P.M.

Pursuant to A.R.S. § 10-822, notice is hereby given of the time, place and purposes of a meeting of
the Public Safety Advisory Committee.

Members of the Committee are participating by technological means or methods pursuant to
A.R.S. §10-708.

CALL TO ORDER

SILENT ROLL CALL

AGENDA
ITEM #1 Approval of minutes for AUGUST 25, 2021

ITEM #2 Discussion and consideration of report and recommendations for fire and
emergency services.

ITEM #3 Discussion, consideration and timing of evaluation of MCSO services.

ITEM #4 Adjournment

DATED this 7*! day of September, 2021.

By: Kandace French Contreras
Kandace French Contreras, Secretary

[tems may be taken out of order

*Due to the risks to public health caused by the possible spread of the COVID-19 virus at public
gatherings, it has determined that public meetings will be indefinitely held through technological
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means. Meetings will be also open to the public through technological means. In reliance on, and
compliance with, the March 13, 2020 Opinion issued by Attorney General Mark Brnovich, the
Town of Carefree provides this special advance notice of the technological means through which
public meetings may be accessed. While this special notice is in effect, public comment at
meetings will only be accepted through written submissions, which may or may not be read
aloud during meetings.

Join Zoom Meeting:
Click on the following link or cut and paste it into your browser:
https://us02web.zoom.us/j/3229729660

Or go to https://www.zoom.us/join Meeting ID: 322 972 9660
A password is not required.

By phone:
Please call 1-253-215-8782

FOR SPECIAL ACCOMMODATIONS

Please contact the Town Clerk, 8 Sundial Circle (PO Box 740), Carefree, AZ 85377,
(480) 488-3686, at least three working days prior to the meeting if you require special
accommodations due to a disability.
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MINUTES OF MEETING OF THE TOWN OF CAREFEE
PUBLIC SAFETY ADVISORY COMMITTEE

WHEN: WEDNESDAY, JULY 28th, 2021
WHERE: VIA ZOOM *
TIME: 1:30 P.M.

Members of the Public Safety Advisory Committee participated by technological or methods
pursuant to §A.R.S. 38-431(4).

COMMITTEE MEMBERS PRESENT: COMMITTEE MEMBERS ABSENT:
Chairperson - Leslie Hine Anton Wilke

Vice Chairperson - Philip Henn

Sheila Amoroso

Peter Burns

Scott Peterson
Kim Taha
Jerry Wetta

Chairperson Hine opened the meeting at 1:32 pm.

Agenda Item #1: Approval of the minutes of the Public Safety Advisory Committee dated July
28, 2021.

Committee Member Wetta MOVED TO APPROVE the July 28, 2021 minutes, as corrected.
SECONDED by Committee Member Burns. CARRIED unanimously.

Agenda Item #2: Approval of the minutes of the Public Safety Advisory Committee dated
August 11, 2021.

Committee Taha MOVED TO APPROVE the August 11", 2021 minutes. SECONDED by Vice
Chairperson Henn. CARRIED unanimously.



Chairperson Hine asked the attendees to share their experiences of the Rural Metro tour of the
Carefree Fire Station. Committee Members Burns, Peterson, Taha and Wetta toured the local
fire station. All participants acknowledged the fire stations had an impressive collection of fire
equipment and it was clear to them that the equipment was well maintained and the overall
operation of the fire house was well managed.

Committee member Peterson asked those who attended the tour, if they received insight
pertaining to the replacement of the fire truck or an indication of a fire truck upgrade.

Town Administrator Neiss explained that Carefree’s fire truck was a product of the American
La France Company. This company went out of business //f/ﬁ/a””klng it challenging to locate the
necessary parts to repair which is the primary motlvatl/o%gécquwe a new fire truck.

Chairperson Hine asked Mr. Neiss to provide an o// o
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Both entities feel that they have provided Carefree a cost overview, which outlines the startup
costs and future costs. They determined, should Carefree enter into an Automatic Aid
agreement, Scottsdale and Daisy Mountain may revisit negotiation options.

Mr. Neiss shared results of Carefree’s 2020 revenue stream. He explained, due the shutdowns
caused by COVID, Mr. Neiss originally projected up to a 20% loss in sales tax revenue.
Fortunately, Carefree encountered a nearly 36% increase in sales tax revenue (equating to an
approximate, $4.87 million).

Mr. Neiss also explained, when reviewing potential revenue streams for the Town of Carefree,
it is necessary for the committee to take into account the State Shares Funds (which amounts



to 25% of Carefree’s annual revenue). The State Shared funds are impacted by constant
changes in legislation which may impact reallocation of the state shared funds. Additionally,
state shared funds are impacted by the per capita statistics (which will reduce over time)
resulting in an unreliable source of revenue.

Agenda Item #3: Discussion regarding committee member’s thoughts and recommendations
on level of service and funding options to offset increasing costs and emergency services.

Chairperson Hine presented a rough draft of a summary to guide discussion points, organize
material and begin structuring a fire solution proposal for Town Council. The first item on this
draft summary focuses on the posmves and negatlves Automatlc Aid vs. Mutual Aid. The

recognizes a
Carefree.

e Regional response Viutual Aid Packs

e Access to the Depa nt of Forestry equipment (such as tanks)

e Long standing relati ﬁships with neighboring communities who have historically
assisted Carefree in times of need.

e Most cost effective option.

Town Administrator Neiss explained if Carefree decides to enter into an Automatic Aid contract
with Scottsdale or Daisy Mountain, timing is an element to consider. Currently, there are
multiple scenarios at play. For instance, if Daisy Mountain decides to serve the Town of Cave
Creek, is there a possibility to Daisy Mountain would consider servicing Carefree? Will Cave
Creek build multiple fire stations? If so, how will the locations of the fire houses impact
Carefree?



Committee Member Peterson asked Mr. Neiss when the committee will need to present a
proposal to the Town Council.

The Committee discussed the timeline needed to implement a potential property tax. It was
explained that a potential property tax initiative will need to be on the ballot in May. In order to
meet this timeline, the question to consider a property tax would have to be decided by the
Town Council by mid-December. Ballot language then would be needed to be presented to
the County in early January. Most importantly the Town will need to invest a significant amount
of time educating the community on the structural deficit, as well the difference between
automatic aid vs mutual aid. y ;
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