




































































































































































ALTERNATIVE FUNDS 

Cemetery Fund: 

The Town operates a small cemetery located south of Cave Creek Road on the east side of Pima 
Road. Although over recent years there have been resources used to grade, clean up and repair 
portions of this cemetery, the expenses associated with these improvements came from the Public 
Works Department. In the future, these funds will be used to further comply with dust control 
requirements and some aesthetical improvements. Currently, the balance to this Fund is just over 

$10,000. 

Figure##: Five Year Balance of Cemetery Fund. 
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CAPITAL IMPROVEMENT PROGRAM 

CAPITAL RESERVE FUNDS: 

Over the past ten years, the Town has increased its Capital Reserve Fund by over $4MM by minimizing 
operational expenses. This reserve account has been used to fund Capital Projects such as street 
maintenance, Town Center improvements, Public Works equipment , and the purchase of buildings for 

both the Town Hall , Town Counci l Chambers, a Fire Station and all associated equipment and 
apparatus. As the Town's infrastructure ages, the Town will need to prioritize competing investments 
with these finite resources. 

In additional to the increases to the capital reserves, over this period of time, there have been 

significant economic contractions. However, even during these significant economic contractions the 
Town has preserved its $2.5MM rainy day fund. In order to reconcile the future infrastructure expenses 
the Town may need to evaluate the amount of rainy day funds as the Town has proven it can navigate 
historic economic downturns without the need for such large rainy day fund balances. However, the 
Town must always be cognizant that its revenues are corre lated with the fluctuations of the economy 
and thus, due to the elasticity of these revenues, the Town should maintain a higher level/percentage of 
rainy day funds than other communities which have offsetting non-elastic revenues. 
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CAPITAL IMPROVEMENT PROGRAM 

Currently, the community is seeing significant reinvestment in older homes. Many of these homes due 
to their age are being updated to address desires of the existing market and new technology. Similarly, 
over time, the Town's supporting infrastructure needs to be updated. 

Streets: 

One of the Town's largest capital assets and liabilities are the public streets serving the community. 
These streets are subject to the extreme heat and rays of the harsh desert sun. As a result, there is 
significant oxidation which leads to the drying and cracking of the asphalt and the degradation of the 
street surface. To reduce the impacts of these natural environmental conditions on the streets the 
Town regularly performs cycles of street preventative maintenance. This is done through observing 

the various forms of asphalt distress and rating the pavement condition index (PCI ). This helps to 
identify the various forms of maintenance including but not limited to: crack seal, fog seal, slurry seal, 
chip seal, mill and overlay. The Town last conducted a pavement evaluation in 2012. The Town is in 
the middle of its current street maintenance cycle with approximately 45% of the streets treated with a 
polyflex crack seal and a fiber micro-surface. The Town will complete the current street maintenance 
cycle over the several years as well as complete an update of its pavement evaluation. This update to 
the pavement condition will outline the future requirements and financial needs to address street 
maintenance over the next 10 years. 

In addition to the maintenance to the street surface, there are infrastructure associated with the street 
including existing crosswalks, signage, drainage outlets which will need to maintained and or improved 
overtime. Furthermore, as a new generation of res idents move into town, as typical, there are requests 
for additional signs, crosswalks, sidewalks, street modifications, intersection modifications and 

landscape modifications. These requests must be reconciled with a cohesive plan to prioritize the 
projects and create a sustainable funding mechanism. Current Town capital reserve funds are 
earmarked to maintain the existing aging Town assets. The introduction of new infrastructure should 

provide for a new separate funding mechanism to ensure an imbalance is not created resulting in the 
inability to maintain existing, aging infrastructure. 

Drainage Facilities: 

The Public Works Department performs maintenance on several hundred drainage cu lverts that are 

located underneath the Town's public rights-of-way. The Department has an inspection schedule to 
clean debris from the entrance and exits of these culverts. Many times, the bed of the wash leading 
into these culverts will fluctuate. This results in sedimentation deposits within these culverts. Typica lly 
removing this sedimentation does not increase the capacity of the culvert as the sedimentation levels 
will always reach its equilibrium with the bed of the wash. Therefore, the focus of the public works 
efforts are to minimize/remove brush and debris that would inhibit flows into the culverts and ensure 

integrity of wing/head walls are maintained to push the water through the culvert. Overtime, some of 
these culverts and headwalls will need additional maintenance. 
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CAPITAL IMPROVEMENT PROGRAM 

Public Buildings: 

The Town owns numerous building which house various administrative functions. Over time, as any 
capital asset ages, funds will need to be reinvested back in to reposition and repair the asset. 
Currently, here's a description of the five town owned buildings/facilities. 

• Town Council Chambers - This building is the most recent addition and was remodeled to 
facilitate public meetings. The ongoing maintenance costs are captured in the Town 
Administration budget. Some additional improvements in this next fiscal year may include some 
cameras to broadcast public meeting through the internet. 

• Town Hall/Administrative Offices - The majority of Town staff work out of this building. The 
property is located in a highly desirable and visible area near the new hotel, across from the 
Sundial and adjacent to Cave Creek Road. As a result, from an economic development 
perspective, it may be more appropriate to reposition the bui lding/property for restauranVretail 
uses rather than Town offices. However, the staff will need a suitable space to relocate to. 
Currently, the ongoing maintenance costs are captured within the Town Administration budget. 

• Amphitheater multiple-purpose room - Over the last severa l months the flex space has been 
remodeled to house the new communication manager, visitor center, storage and changing 

areas for future performances. This provides a better functioning and more professional space 
for the various users groups. The ongoing costs to maintain this space are captured in the 
Town Center facilities budget. 

• Fire Station - The fire station was built in 2006 and is part of the Towns fire safety program. 
Currently, Rural Metro pays utilities with the exception of water and 50% of the waste water. 
The Town pays to repair all equipment and overtime has replaced furniture or other equipment. 

Over the last several years, the most significant repairs have focused around the roof and the 
garage doors. 

• Public Works/Water Company - the Town owns the buildings which house both the Public 
Works Department and the Water Company. The Town has converted the lighting system to 
LED which provides for a higher quality of lighting at a lower monthly cost. In addition the roofs 
to both Public Works and the water Company buildings have been redone. The ongoing 
maintenance to these spaces are captured in the Public Works Department budget. 

• Lease Space - the Town leases a privately owned lot adjacent to the Public Works facility to 

provide capacity to store material and equipment to support the Facilities team. 

Town Center: 

Within the Town Center is a significant amount of public infrastructure/assets within and 
around the Town Gardens. From the street lamps to directional signage and landscape to the 
amenities within the gardens such as the amphitheater, splash pad, playground and fountains. 
Due to the heavy use of these items, over time, they will need to be refreshed . Add itionally, 
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CAPITAL IMPROVEMENT PROGRAM 

new ways of managing the space need to be introduced to mitigate damage that is occurring 
from vandalism and from the frequency of pets relieving themselves. This will include but is 

not limited to landscape replacement, security cameras, replacement of metal poles, ceramic 
painting of su rfaces and retreatment of other paved surfaces. Additionally, pet relief stations 
should be explored to focus appropriate areas and help preserve the integrity of the facilities. 

Over the balance of the next fiscal year, the following items in the table below have been 
identified as the current fiscal year priorities/expenses and the associated revenue offsets. 

Table #:fl.: Fiscal Year Capital Projects 

DEPARTMENT 

Administrative Services 

Community Development 

Public Works 

Consolidated Municipal Court 

TOTAL 

EXPENSES 

Pedestrian Crosswalks Improvements 

Town Center Signage Improvements 

Town Center Redevelopment 
Initiatives 

Street Maintenance 

Water Infrastructure 

TOTAL 

REVENUES 
HURF 

Utility CAP 

Bond Reimbursement 

Federal Grant/Stimulus 

General Fund Transfer 

Capital Reserves Transfer 

TOTAL 

TOTAL 

$620,000.00 

$340,000.00 

$685,000.00 

$105,000.00 

$1,750,000.00 

AMOUNT 

$650,000.00 

$450,000.00 

$400,000.00 

$1,500,000.00 

$2,000,000.00 

$5,000,000.00 

AMOUNT 
$300,000.00 

$25,000.00 

$2,000,000.00 

$485,000.00 

$400,000.00 

$1,790,000.00 

$5,000,000.00 
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CONTINGENCY FUNDS 

The contingency fund is established to absorb unanticipated expenses during the course of the fiscal 

year. This permits additional flexibility to fund additional expenses if there is sufficient revenue to 
support such expense. Annually, thi s fund is $200,000 but can be adjusted by the Council during the 

budget process. 
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EXPENDITURE LIMIT ANALYSIS 

Each year the Arizona Economic Estimates Commission develops expenditure limits for local 
governments. These expenditure limitations are based on a formula using 1979-80 expenses adjusted 
for inflation and population growth. However, many communities have used statutory mechanism to 
adjust the base due to growing needs of the respective communities. On November 3, 1998 the 
citizens of Carefree approved a permanent base adjustment of $1,047,314. Therefore, based upon 
Carefree's permanent base adjustment, the expenditure limit for FY2021 /22 is $11 ,340,358 

It is important to note that there are certain exemptions and deductions from this expenditure limit. For 
example, debt service payments, HURF, bond proceeds, stimulus funds and grant expenditures are not 
included when determining compliance with expenditure limitations. The Table below is an estimation 
of the Town 's expenditure limitation, deductions and exclusions and final spending authority. 

Table ##: Expenditure Limitation Analysis. 

Total Expenditures: 

Exclusions from Revenues: 

Bond Proceeds 

Debt Service Payments 

Dividends, Interest, Gains 

Grants 

ALF 
Contributions from private organizations 

HURF 

UT CAP 
Refunds, Reimbursements 

Voter approved exemptions 

Total Exclusions: 

Total Expenditures Subject to Limitation: 

Expenditure Limitation: 

Under Limitation by: 

$1 1,902,355 

$ 0 
$ 244,227 

$ 21,419 

$ 200,000 
$ 9,800 
$ 0 
$ 261,500 

$ 22,530 

$ 2,000,000 

$ 0 
$ 2,759,476 

$ 9,142,879 

$11,340,358 

$ 2,197,479 
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APPENDIX 

AUDITOR GENERAL SCHEDULES A-G TO BE ADDED 
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