




















FY2019 FY2020 FY2021 2020 vs 2021
Revenues YTD Apr YTD Apr Y-T-D % (+/-) Budget Apr 21 % of Budget

Local Sales Taxes (1 month lag) $2,050,494 $1,926,253 2,109,679$    9.5% 1,800,000 303,889 117.2%
State Sales Taxes (1 month lag) 296,266 324,994 359,925 10.7% 300,000 48,828 120.0%
Building Fees 298,542 336,118 308,380 -8.3% 300,000 60,725 102.8%
State Income Tax 381,767 417,686 467,686 12.0% 563,000 46,769 83.1%
Fines 102,215 93,984 153,719 63.6% 120,000 7,209 128.1%
Court Service Fees 146,389 152,247 158,339 4.0% 172,734 14,394 91.7%
Town Clerk-Misc. Sales 384 554 209 0.0% 500 50 41.8%
Town Clerk-Permits & Sol Fees 812 600 845 40.8% 1,000 245 84.5%
Water Company Reimbursements 575,504 575,871 484,550 -15.9% 690,605 0 70.2%
33 Easy St Rent 12,598 12,901 12,602 0.0% 15,600 1,300 80.8%
Miscellaneous Income & Donations 92,550 80,785 389,973 382.7% 43,000 0 906.9%
Interest Income 177,561 175,328 16,735 -90.5% 110,820 85 15.1%
Utility Franchise Fees (1 month lag) 252,052 264,801 252,362 -4.7% 343,000 40,402 73.6%
County Lieu Tax (1 month lag) 128,617 133,357 146,421 9.8% 150,000 17,171 97.6%
General Fund & All Funds Reserve Contribution(Below) 0 0 0 0.0% 5,053,540 0 0.0%
Special Events 197,356 412,982 38,347 -90.7% 70,000 408 54.8%
County & State Grants 10,622 1,233 98,132 0.0% 200,000 0 49.1%
Court Enhancement, GAP, MJCEF 13,689 11,901 13,735 15.4% 22,700 2,373 60.5%
HURF                                            (1 month lag) 191,175 394,594 198,262 -49.8% 256,500 22,805 77.3%
Cemetery 100 350 500 42.9% 600 0 83.3%
CPR Ed Fund 610 868 0 0.0% 900 0 0.0%
AZ CARES Fund Grants 0 0 450,846 0.0% 0 0 0.0%
Utility Capital Improvement Fund 26,465 23,737 25,170 6.0% 22,500 15,038 111.9%
Fire Reimb Income & Ins Reimb 45,599 43,104 41,678 -3.3% 60,100            140 69.3%
Fire Fund-L Sales Tax                    (1 month lag) 1,025,247 963,127 1,054,841 9.5% 900,000          151,945 117.2%
Total Revenues 6,026,614      6,347,375      6,782,937     6.9% 11,197,099     733,776 60.6%

Expenses
Mayor & Council 6,091 5,103 4,919 -3.6% 212,075          347 2.3%
Town Clerk 224,652 252,879 254,942 0.8% 299,381          28,451 85.2%
Court 209,752 229,431 235,074 2.5% 285,762          25,228 82.3%
Administration 319,294 359,030 360,127 0.3% 434,381          51,016 82.9%
Claims & Losses 0 0 12,900 100.0% 5,000 0 258.0%
Legal 85,251 236,778 203,512 -14.0% 260,000          -260 78.3%
Risk Management 95,327 64,491 70,374 9.1% 128,313          0 54.8%
Planning & Development 138,630 163,753 184,288 12.5% 255,063          26,874 72.3%
Building Safety 147,856 184,319 185,291 0.5% 220,552          26,823 84.0%
Law Enforcement 363,096 394,512 423,651 7.4% 558,677          44,057 75.8%
Code Enforcement 42,249 46,424 48,986 5.5% 54,217            4,780 90.4%
Engineering 76,906 32,068 25,642 -20.0% 129,722          3,350 19.8%
Public Works - Streets & Gardens 510,739 662,170 571,525 -13.7% 731,024          58,198 78.2%
Debt Service WIFA 244,663 244,523 244,378 -0.1% 244,378          0 100.0%
33 Easy St 15,160 21,236 21,771 2.5% 27,708            2,321 78.6%
Capital Improvement Program (See Below) 0 0 0 0.0% - 0 0.0%
Public Safety Fire General Fund  240,418 279,668 42,735 -84.7% 619,934 42,730 6.9%
Town Center-Economic Development 486,184 642,840 140,286 -78.2% 241,993 17,981 58.0%
Contingencies 29,872 7,107 114,282 1508.0% 200,000 0 57.1%
Court Enhancement, GAP, MJCEF 7,684 2,010 594 -70.5% 12,550            0 4.7%
HURF (See Below) 0 0 0 0.0% - 0 0.0%
Cemetery 0 0 0 0.0% 600 0 0.0%
CPR - Education Fund 0 0.0% 970 0 0.0%
AZ CARES Fund Exp 0 0 450,904 0.0% 0 0.0%
Utility Capital Improvement Fund            (See Below) 2,791 0 0 0.0% 0 0.0%
Transfers Out 0 0 100 0.0% 0 0.0%
Fire Fund 1,007,968      995,108       908,450 -8.7% 974,100          185,770 93.3%

Total Expenses without Capital Expense 4,254,583      4,823,450    4,504,728   -6.6% 5,896,400       517,667 76.4%

Net without Capital Expense 1,772,031$    1,523,925$   2,278,210$   5,300,699$     216,109$   43.0%

All Capital Projects 601,951 1,060,199 847,450 -20.1% 5,289,500 1,500 16.0%

Total Expenses with Capital Expense 4,856,534 5,883,649 5,352,178 -9.0% $11,185,900 $519,167 47.8%

Net with Capital Expense 1,170,080      463,726         1,430,760     208.5% 11,199            214,609     

Town of Carefree   Reconciled Cash Receipts and Cash Disbursements as of April 30, 2021

Agenda Item #3



Assets

Checking - National Bank of AZ 1,408,453
Local Gov't Investment Pool - AZ 10,984,984
Petty Cash 700
Advances to the Water Company 3,374,328
Total Assets 15,768,465$                 

Liabilities

Accounts Payable -16
Bonds 37,510
Sales Tax Remittance (5)
Long Term Deferred Revenue 3,374,328
Total Liabilities $3,411,817

Fund Balance 

Fund Balance-Beginning of Year 10,925,889
Year-to-date change in Fund Balance 1,430,760                    

Total Fund Balance 12,356,649                  

Total Liabilities and Fund Balance 15,768,465$                 

Contingency Reserve Fund $2,500,000
Capital Fund $9,687,325
Total $12,187,325

Combined Trial Balance - All Funds
April 30, 2021


